農企業管理系

Department of Agribusiness Management

一、必修科目Required Courses

502001
農企業概論
　　３
必
　　　　　　林豐瑞　上

本課程旨在使學生瞭解農企業基本概念。其授課內容包括：(1)農企業意義、範圍、重要性(2)農企業演變與發展(3)農企業特性(4)農用品企業(5)農場生產企業(6)農產品加工業(7)食品行銷企業(8)農業服務業(9)農企業與環保(10)農企業政策與法規。

502001
Introduction to Agribusiness
３
Ｒ
　　F. J. Lin, Ｆ

The contents of the course include the followings: (1)What is Agribusiness; (2)Agribusiness History; (3)Agribusiness features; (4)Input section of Agribusiness; (5)Farming Section of Agribusiness; (6)Processing Section of Agribusiness; (7)Food Marketing Section of Agribusiness; (8)Service Section of Agribusiness; (9)Agribusiness V.S. Environment protection; (10)Agribusiness V.S. Policy & Rules.

502002
微積分
　　３　必
　　陳淑恩　上
本課程之目的在使學生了解函數之行為與應用，其課程內容包含函數、極限、微分基本概念、導函數之應用、指數與對數函數之微分、積分、定積分的應用、最佳化等。

502002
Calculus
　　　　３　Ｒ　　　　　　S.E. Chen, Ｆ
The purpose of this course is concerned with the concepts and applications of differentiation and integration. Course contents include functions, limits, basic concepts of differentiation, application of derivative, exponential and logarithmic functions, integration, application of integration, optimization, and etc.
502003 綜合農業(1)、(2)


４
必


蔡青園
　上 下

本課程目的在於讓修課同學深入瞭解農、林、魚、牧各部門中有關分類、育種、繁殖、栽培及飼養技術等專業知識，並介紹目前國內最新農業科技，使同學對未來參與校外相關實習及實務操作奠定良好基礎。本課程分內容分為上、下兩學期各2學分。上學期為植物部分包括：園藝農藝及森林等三部分。下學期為動物部分包括：畜牧及水產養殖等兩部分。

502003
Complex Agriculture(1)、(2)
４
Ｒ　　　　　　C.Y. Tsai, Ｆ, Ｓ

This course aims to enable students to understand taught agriculture, forestry, fish, animal husbandry departments regarding classification, breeding, propagation, cultivation and breeding technology expertise and introduce the latest domestic agricultural technology to make students' future participation in school-related practice and a good foundation for practical operation. The course content is divided into first and second semesters 2 credits each. First semester for plant section include: horticulture、 agriculture and forests in three parts. Next semester for the animal section includes: Livestock and aquaculture in two parts.

502004
農企業管理
　　　３
必
　　　　　　林永順　下

本課程乃系統性地介紹一個農企業經理人應具備之技能，包括：(1)農企業管理學內涵(2)農企業經營規劃與決策(3)消息收集與分析(4)預測方法(5)農企業產品與生產規劃(6)農企業資金與預算(7)農企業成本與收益觀念(8)不同評價之成本項目與效益分析(9)農企業行銷(10)農業政策與環保問題(11)農企業組織(12)人力資源(13)農企業控制原則(14)農企業經營目標之設計。

502004
Agribusiness Management
３
Ｒ
　　Y.S. Lin, Ｓ
The course gives a systematic knowledge for agribusiness manager includes as follows:(1)The contents of Agribusiness; (2)Planning and Decision; (3)Information collection and Analysis; (4)Forecasting; (5)Products and Production planning; (6)Capital and Budget; (7)Cost and Revenue; (8)Cost evaluation and Benefit analysis; (9)Agribusiness marketing; (10)Agricultural policy and Ecosystem protection; (11)Agribusiness Organization; (12)Manpower Resources; (13)Controlling; (14)Management Indicators.

502005
經濟學（2）
　　３　必　　　　　　　鄭秋桂　下
本課程旨在介紹總體經濟表現及測度、金融體系、貨幣創造與政策、財政政策、均衡所得決定、總合供需、通貨膨脹與景氣循環、失業率與經濟成長、國際金融等方面之基礎概念。 

502005
Economics (2)
　　　３　Ｒ　　　　　　C.K. Cheng, Ｓ 
The purposes of this course is to provide the basic concepts in measuring nation’s production and income, banking system, money creation and monetary policy, fiscal policy, equilibrium income decision, aggregate demand and supply, inflation and business cycle, unemployment and economic growth, and international finance. 

502006
會計學實習
　　　１　必　　　　　　　林永順　下

本課程主要在提供一般基本會計實務之訓練，除了讓學生了解會計理論與技術外，亦能熟稔實際帳務之處理。本課程包括：(1)會計科目與借貸法則應用(2)會計處理程序之練習(3)買賣業會計之練習(4)帳簿組織之練習(5)資產：現金與銀行存款，短期投資及應收帳款等會計處理練習。

502006
Accounting Practice
　　１　Ｒ　　　 　　　　　Y.S. Lin,Ｓ

It includes: 1.Application of Account Titles and the formula of Debit and Credit; 2.Practice of Accounting procedure; 3.Practice of Commerce-Accounting; 4.Journals and Legers; 5.Assets, Liabilities and Owner's equity.

502007
統計學實習(1)、（2）
　　２　必　　　　
黃文琪　上　下

本課程將配和統計學的教授，作為統計學的支援課程。期以實作與練習增加同學對統計方法之瞭解與認識。本課程內容將包括敘述統計、機率、機率分配、抽樣、抽樣分配、估計、假設、假設檢定、變異數數分析、迴歸分析、相關分析、卡方檢定等之習作。

502007
Practice of Statistics(1)、(2)　　２
　Ｒ　　　　W.C. Huang, Ｆ, Ｓ

This course mainly goes with Statistics as a supporting course. This course includes cases and problems practice of contents of Statistics. 

5020008 農業經營組織管理
３
必
　　　彭克仲　上
本課程旨在探討農業組織行為，幫助學生瞭解、預測和控制農業組織中，個人、群體（團體）、組織系統的行為。授課內容包含：(1)農業經營組織組織行為之基本概念與特質 (2)個體行為：個體價值觀、態度、性格、知覺、學習、激勵、工作壓力、創造力與創新，及個體差異 (3)群體行為：群體結構、決策與任務、凝聚力、領導與溝通、權力與政治、衝突管理 (4)組織系統：組織結構與設計，績效評估與酬償制度，組織文化，組織變革與發展。

5020008  Agribusiness Organization     ３
Ｒ    　　　　C.K. Cheng, Ｆ
The objective of this course is to discuss agribusiness organizational behavior and to teach students how to understand, to predict and to control individual, group, and organizational system behavior. The contents of this course are as follows: (1) the basic concepts and characteristics of agribusiness organizational behavior; (2) the individual behavior: value, attitude, personality, perception, learning, motivation, job pressure, creativity and innovation, and individual difference; (3) the group behavior: group structure, group decision making and tasks, communication and leadership, power and politics, conflict management; (4) the organizational system: organizational structure and design, performance evaluation and reward systems, organizational culture, organizational change and development.

506009休閒農業
３
必
　　　段兆麟　下

本課程旨在使學習者了解休閒農業之意義與發展背景，理論與類型，規劃設計的原理與方法，經營管理的策略與實務，解說服務的功能和技巧，教宣導的原則和方法，有關法令和規定，以及診斷評估的技術和方法，以增進學習者對休閒農業之知識及經營管理之能力。課程架構如下：休閒農業理論、休閒農業之範圍與計畫、休閒農業相關法規與計畫、休閒農業之規劃與設計、休閒農業之經營策略、休閒農業經營管理、休閒農業之解說服務、休閒農業之教育宣導、休閒農業與農村文化發展、休閒農業之經營診斷與訐估。

506009
Leisure Agriculture
３
Ｒ
　　　　　　C.L. Tuan, Ｓ

This course provides a comprehensive introduction to the management of leisure agriculture. The structure of this course is as following: theory of leisure agriculture；Scope and pattern of leisure agriculture；Law and plan concerns with leisure agriculture；Planning and design of leisure agriculture；Strategy of leisure agriculture；Operation of leisure aquiculture；Explanation of leisure agriculture；Promotion of leisure agriculture；Village folk and leisure agriculture；Diagnosis and appraisal to leisure agriculture

506010 農產行銷
３
必


陳淑恩

下

本課程旨在使學生了解農產行銷之理論與運作，以為農企業管理者因應行銷環境有效地行銷管理。內容包括：(1)農產行銷基本概念、(2)農產品供需與價格理論、(3)農產品市場與農產行銷企業、(4)農產品價格、(5)農產行銷績效、(6)農產行銷政策制度與法規。

506010
Marketing of Agricultural 

3Ｒ


S.E.Chen, Ｓ


Products

This course gives students the knowledge of marketing of agricultural products. It includes: (1) the concept and operations of marketing of agricultural products, (2) theory of demand, supply, and price of agricultural products, (3) markets and marketing agribusiness, (4) prices of agricultural products, (6) marketing performance of agricultural products, and (6) policy and regulations of agricultural product marketing.

502011策略管理
３
必
　　　陳淑恩　上

本課程旨在使學生了解，管理者在面臨快速變遷及競爭劇烈的環境中，如何採取有效的管理策略。內容包括：(1)策略管理概論(2)內外部環境分析(3)競爭策略(4)策略的執行與控制(5)農企業經營策略管理。

502011
Strategic Management          ３  Ｒ        　　　 S.E.Chen, Ｆ

This course gives students the knowledge of business strategic management. It includes: (1) the concept and structure of strategic management, (2) the analysis of internal and external environments, (3) competitive strategy, (4) strategic implementation and control, and (5) agribusiness strategic management.

502012
統計軟體應用
３
必
　　　黃文琪　上

本課程主要在提昇學生應用統計軟體進行分析資料的能力，講授內容如下：(1)SPSS (2)R軟體(3)Statistica。

502012
Statistical Software
３   Ｒ
　　W.C. Huang, Ｆ

The major goal of this course is to enhance the students' capability on using statistical software: (1)SPSS; (2) R Software; (3) Statistica.
502013農企業法規                ３
必        　　 陳淑恩　上

本課程主要目的在使學生認識農企業的相關法規，以配合農企業在經營管理上可能面臨的法律規範。授課內容包括：(1)法學緒論、(2)農業發展條例、(3)農產品市場交易法、(4)農會法、(5)世界貿易組織之相關規定。

502013
Agribusiness Law 
３
Ｒ
　　S.E. Chen, Ｆ

The major objective of this course is to teach students the associated agribusiness regulations which an agribusiness owner or manager will need to deal with. It includes: 1. juristic introduction; 2. Act of Agricultural Developments; 3. Act of Agricultural Market Exchange; 4. Act of Farmers’ Association; and 5. regulations of WTO..

502014農企業管理資訊系統        ３
必         　　張文宜　上

農企業管理資訊系統是使農企業能以有系統的方式，有效收集相關資料，以提供管理決策的依據。本課程從農企業資源規劃的觀點介紹其管理資訊系統的系統架構、基本功能、系統的建立，以及決策資訊的提供。課程內容包含：(1)緒論(2)資訊系統的組織架構(3)資訊系統之建立(4)現代農企業管理資訊系統。

502014
Agribusiness Management  　  ３   Ｒ
　　W.I. Chang, Ｆ 


Information Systems

The purpose of agribusiness management information systems is to systematically and effectively collects relevant information for agribusiness management decision-making. From the integrated enterprise information planning perspective, this course introduces the architecture, functions, and establishment of agribusiness management information systems to provide decision information.

The focus of this course is on the information technologies and the resources that organizations provide and alternative approaches to managing them; and what the user-manager needs to know to make effective use of these technologies. It contains:(1) Introduction; (2) Organization of Information Systems; (3) Buildup of the Information Systems; (4) Modern Management Information Systems for Agribusiness.

502015 實務專題
2
必

指導老師
上下
本課程主旨乃訓練學生將理論與實務相結合，經由親自動手製作，完成作品。達到技職教育特色。

502015  Special Projects
2
Ｒ

Major Advisor,F, S
The main purpose of this course is to let students combine the theorem and practical practice together. The students work by themselves and come out a real object finally. To achieve the goal of technique education.

502016
農企業研究法
３
必
　　　鄭秋桂  下

本課程之教學目的在於使學生具有從事農企業研究的基本程序概念與知識，以培養學生日後有獨立進行研究之能力。為達本課程之教學目的，課程內容之安排如下：1.農企業研究之科學基礎2.研究的基本要素與研究程序3.研究問題與假設4.文獻參考與研究變數5.測量6.研究設計7.資料收集方法8.資料分析與解釋9.研究報告之撰寫。

502016
Agribusiness Research Methods
３
Ｒ　　　 　　C.K. Cheng, Ｓ

1.The Scientific Foundation of Agribusiness Research; 2.Elements of Research & Research Process; 3.Research Problems & Hypotheses; 4.Literature Review & Variable of Research; 5.Measurement; 6.Research Design; 7.Data Collecting; 8.Data Analysis & Interpretation; 9.Reporting the Results.  

502017 農企業管理實習
９
必     
　　　指導老師　下

本課程目的為訓練學生深入了解農企業管理實務之運作，增加實務經驗以養成就業能力。修習學生應於大學三年級上學期洽詢指導老師，實習期間為大學三年級下學期，至少為期十八週。但有必要時，經申請核准，實習期間得延展到部分的寒假或暑假。

502017  Agribusiness Management       9
Ｒ  
      Major Advisor, Ｓ


Practice

The purpose of the course is to pnepare the student with practical experilace for a duration of one semester (at least 18 weeks). The period can le extolled to include semester breaks (summer and winter breaks) upon approval. 
502018 暑期實習
２
必     
　　　指導老師　上

本課程目的在使學生了解農企業實際的營運狀況，學習經營管理的實際技能，以求理論與實務的結合。實施方式是由學生實務專題的指導老師依據專題的性質，選擇適當的農企業機構，分派學生前往實習。實習期間至少一個月，老師與實習單位共同負責輔導並考評。

502018
Summer Practices
２
Ｒ　　　　
Major Advisor, Ｆ

The purpose of this course is to understand the practical affairs of agribusiness management, in order to integrating the theory and practice of agribusiness management.  The main learning way of the course is to go to the agribusiness to practice in the fields at least one month.

502019 農企業社會責任與倫理
３
必     
　　　洪惠貞　下

本課程旨在培養學生基本的道德研判能力，建構學生守法的倫理觀念，加強倫理素養的養成。透過系統性的教材設計，激發學生學習之興趣與動機；課程中融合學理基礎與企業倫理實務，以建立個人公平正義與倫理思維；並學習問題解決與獨立思辨的能力。主要課程內容涵蓋：農企業與社會責任、道德法則與道德研判、內部營運倫理、外部營運倫理、環境倫理與綠色企業、農業科技與資訊應用倫理等議題。
502019  Agribusiness responsibility
３
Ｒ　　　　　　 H.J. Hong, Ｓ

and ethics

This course aims to cultivate students’ basic ability of moral judgment, construct students' compliance by ethic, and strengthen their ethical literacy. Teaching and materials are systematically designed to arouse students ' learning interest and motivation. Combine with foundamental theory and business ethics in practices, this course is dedicated to create individual fairness and justice in ethical thinking, and learn problem-solving and independent thinking ability. The main content includes the following topics: (1) basic concept of agribusiness ethics and social responsibility, (2) moral rules and moral judgments, (3) internal operating ethics, (4) external operating ethics, (5) environmental ethics and green business, (6) agriculture technology and information ethics.

二、選修科目Elective Courses

502020
管理心理學
３
選
　　　洪惠貞  上

管理心理學是門應用人類行為之系統知識以達成組織與個人目標之藝術與實用科學。瞭解行為是管理自我及他人的主要關鍵。本課程旨在介紹與管理領域有關聯的心理學知識，使學習者能有效地運用心理學知識與技巧，藉以改進管理的效能。教學的內容包括:人類行為的理論、感知、挫折、衝突、壓力、學習、問題解決、價值觀、決策、權力與影響力、領導、溝通、群體關係、組織變革及個人生涯規劃等議題。授課過程中，將就個人、群體及組織等不同的層面，漸次介紹相關知識；並透過個案討論與練習活動等方式，以強化學習效果。
502020
Managerial Psychology
３
E         　　H.J. Hong, Ｆ

Managerial psychology is an art and practical science which applies systematic knowledge of human behavior to achieve organizational and personal goals. Understanding behavior is the key to successfully manage self and others. This course aims to introduce psychology knowledge associated with management so that learners can effectively use psychological principles and skills to improve management efficiency. Teaching content mainly includes: theory of human behavior, perception, stress, frustration, conflict, learning, problem solving, values, decision-making, leadership, power and influence, communication, community relations, organizational change and individual career plan. In the process, the related knowledge about individuals, groups and organizations at different levels are introduced gradually, supplemented by practical cases discussion activities so as to enhance students' learning effect.

502021 農業概論
３　選　
　　　蔡青園  上

本課程目的在能使學生瞭解農業之意義及重要性，明瞭農業與自然環境之關係，熟悉農、林、漁、牧之管理技術，學習農民組織及農業推廣知識，掌握最新農業政策及未來發展趨勢。課程內容包括：1.農業環境及作物生長條件2.農業相關產業介紹3.農用資材產業簡介及4.農場經與農業政策。

502021 Introduction to agriculture
３
E         　　　C.Y. Tsai, Ｆ

The purpose of the course is not only to allow students to realize the use of economic methods in production/service of agribusiness products, but also to understand its significance to agriculture.  When the relationship between an agricultural and natural environment is defined, better management practices can be done.  This will foster better cooperation between farming organizations thus prompting agricultural promotion.  These promotions will in turn address current policies necessary for future development. The course contents: 1. Agriculture environment and crop growth conditions; 2.The introduction to agricultural industries; 3. The introduction of agriculture material industry; 4. Farm administration and agriculture policies.

502022 鄉村社會學
3
選
　　　張文宜  下

先介紹農村社會學之特質與其研究方法，接而講述有關農村家族生活、村落社會、鄉村政治等之社會結構與教育、經濟、宗教、家庭等社會制度，社會組織、人際關係、社會階層等等介紹，最後說明如何建立一現代化之農村社會，其應有之作法與方向。

502022 Rural Sociology
３
E　　　　 　W.I. Chang, Ｓ

First, introduces the characteristics and research method of rural sociology. Then, describes social structure related with rural family living, village society and country politics, social system of education, economics, religion and family, social organization, human relation, social rand, and so on. Lastly, explains how to build a modern rural society and the way and direction to achieve it.

502023
農業生物科技產業概論
３
選
　　　蔡青園　下

課程目標：1.生物科技產業在國內外發展之現況2.各種產業特性3.關鍵技術之專利4.生技產品開發及投資所面臨的問題。課程內容：1.生物技術概論2.生物技術在產業之發展與應用3.先進國家及我國生技產業在技術研發之現況及展望4.生技產業的商業行為5.生技產品開發及市場需求。

502023
Introduction to Agricultural  ３  E
　　　C.Y. Tsai, Ｓ


Biotechnology industry

Course objectives：1.To discuss the development of Bioindustry in Taiwan and advanced countries in the world; 2.The characteristics of Bioindustry in differents kind of domain; 3.The special technology in Bioindustry for patent; 4.The problems of exploitation in Bioindustry product and investment for Biotechnology.  Course contents：1.Outline of this Bioindustry; 2.The development and application of biotechnology in Bioindustry; 3.The current situation and perspective of Biotechnology industry exploitation in Taiwan and advanced countries in the world; 4.Business behavior in Bioindustry; 5.Market demand and development of Bioindustry products.

502024
消費心理學

3選


洪惠貞 下

消費心理學是心理學的一個重要分支,主要在研究消費者在消費活動中的心理現象和行為規則。其目的是研究人們在生活消費過程中,日常購買行為的心理活動及個性心理特徵。消費心理學也是消費經濟學的組成部分。研究消費心理，對於消費者而言，可提高消費效益；對於經營者則可提高經營效益。本課程的主要內容包括：（一）影響消費者購買行為的內在條件：消費者的心理活動過程、消費者的個性心理特徵、消費者購買過程中的心理活動、影響消費者行為的心理因素。（二）影響消費者心理及行為的外部條件：社會環境對消費心理的影響、消費者群體對消費心理的影響、消費態勢對消費心理的影響、商品因素對消費心理的影響、購物環境對消費心理的影響、營銷溝通對消費心理的影響。
502024
Consumer Psychology
３
E


H.J. Hong,　Ｓ

Consumer psychology is an important branch of psychology, which studies consumers’ psychological phenomena and behavior rules in consumption activities. Its purpose is to study consumers’ mental activities and psychological characteristics of living and consumption process in everyday purchasing behavior. Consumer psychology is also an integral part of consumer economics. Study consumer psychology, for consumers, can improve consumer benefits; for operators, can improve operating efficiency. The course mainly include: (a) the internal conditions influence consumer purchasing behavior: consumer psychological process, psychological characteristics of individual consumers, consumer mental activity in purchasing process, and psychological factors on consumer behavior. (b) The external conditions affect consumer psychology and behavior: social environmental influence on consumer psychology, consumer group’s influence on consumer psychology, consumer situational influence on consumer psychology, commodity factors influence on consumer psychology, shopping environmental influence on consumer psychology, marketing communications influence on consumer’s psychology. 

502025
生產管理
　　　　３　選　　　　　　　蔡青園　上

本課程旨在使學生瞭解如何有效且經濟的提供農企業產品之生產及服務，授課內容包括：生產與作業之重要性、農企業產品之分類、工業性產品之製造途程、農業性產品之生產途程、服務性產品之4P's技術。

502025
Production Management
３
E　　　　　　　C.Y. Tsai, Ｆ
Contents Abstract: The Importance of Production; The classification of Agribusiness Products; Industrial Products - Routing; Farming Products - Routing; Service Products - 4P'S Techniques.

502026
行銷管理
　　３　選　　　　　　　林豐瑞　上

本課程將以農場投入部門、農產品生產與加工部門、及食品部門等三大部門之行銷管理學與技術作一深入探討。其中包括：行銷規劃、市場區隔、行銷組合、農產品的行銷特質、運銷職能、運銷成本、運銷制度、消費市場之變化、國際貿易等；本課程以講授與討論方式進行。

502026
Marketing Management
３
E
　　　F.J. Lin, Ｆ

This course targets at the theory and technique of marketing management for the department of the agricultural inputs, farming and agricultural product processing, and food marketing agribusiness. The content investigates the marketing planning, market segmentation, marketing mix, marketing attributes of agricultural products, marketing functions, marketing costs, marketing system, changes of consumer market, and international trade. The course is in a free discussion and lectures format.
502027
商事法
３
選
　　　陳淑恩  上

本課程教授的目的在使學生熟悉商事法知識及應用，以配合農企業經營上可能面臨的商事法規。包括：(1)公司法
(2)票據法(3)海商法(4)保險法。

502027
Business Law
３
E
　　S.E. Chen, Ｆ

This course is to teach business law, which an agribusiness owner or manager will need to deal with. It includes: 1. Corporation Law; 2.Law of Negotiable Instruments; 3.Marine Commerce Law; and 4.Insurance Law.                  

502028
農場企業經營
３
選
　　　段兆麟　上

本課程內容在於介紹目前我國台灣地區主要農場企業之經營管理。包含：1.農作物：花卉、蔬菜、果樹、特用作物2.林產物3.水產養殖4.畜產5.休閒農業。

502028
Farm Business Management
３
E
　　　C.L. Tuan, Ｆ

This course introduces management practices for the major enterprises of farms in Taiwan. The enterprises which will be of major concerns are: 1.Major Crops: Flowers, Vegetables, Orchards, and Special crops; 2.Forest Farming; 3.Agriculture; 4.Livestock farming; 5.Leisure Farming.    

502029
個體經濟學
３
選
　　　鄭秋桂　上

本課程旨在介紹一般個體經濟理論之觀念，及其在農企業管理問題研究上之應用。其內容主要包括：1.消費者理論:包含效用需求函數、確定及不確定性下之選擇2.生產者理論:包含生產函數與成本函數3.市場理論:包含完全競爭、獨占、寡占、不完全競爭等市場型態 4.資訊經濟學:包含道德危險與反向選擇。

502029
Microeconomics
３
E      　　　C.K. Cheng, Ｆ

The purpose of this course is to study the theory of microeconomics and its application to the problems in agribusiness management. The major contents include:1.The theory of consumer choice and demand, including utility and demand function, choice under certainty and uncertainty; 2.The theory of the firm, including the production and cost functions; 3.The theory of markets, including the perfect competition, monopoly, oligopoly,　and imperfect competition; 4. Topics in information economics, including the moral hazard and adverse selection.

502030
成本會計
3
選


林永順 上

本課程主要在探討各種成本認定，衡量彙集的方法，及如何運用成本分析方法來作決策。課程內容主要包括：成本會計之角色與功能、成本概念與成本會計資訊系統、成本習性分析、成本制度與成本彙集、分批成本法、分步成本法、品質成本及生產損失之會計處理、副產品與聯產品之成本計算、材料：控制、成本計算與規劃、及時系統及倒流式成本法、人工：成本之控制與會計處理、製造費用：規劃、實際與分攤、製造費用：部門化、作業基礎會計制劃、預算：利潤、銷售、成本與費用、預算：資本支出、研發支出與現金、責任會計與報告、標準成本制、直接成本法與成本-數量-利潤分析、差異成本分析、資本支出之規劃、資本支出之經濟評估、不確定環境下之決策制定、行銷費用與獲利力分析、績效評估與內部轉撥價格。

502030
Cost Accounting 
3
E
Y.S. Lin,Ｆ

The theme of this course is designed to provide the necessary background for those students who want to be an accountant or for those who will use the account information in their career jobs. Not only is the system of collecting， ordaining，processing，and reporting economic data presented but the use of accounting information in decision making is emphasize as well. The organization of teaching materials will be designed to provide maximum flexibility in meeting different course objectives. The main subjects will cover: Management, the Controller, and Cost Accounting. Cost Concepts and the Cost Accounting Information System. Cost Behavior Analysis. Cost Systems and Cost Accumulation. Job Order Costing. Process Costing. The Cost of Quality and Accounting for Production Losses. Costing By-Products and Joint Products. Materials: Controlling, Costing, and Planning. Just-in-Time and Backflushing. Labor: Controlling and Accounting for Costs. Factory Overhead: Planned, Actual, and Applied. Factory Overhead: Departmentalization. Activity Accounting: Activity-Based Costing and Activity-Based Management. Budgeting: Profits, Sales, Costs, and Expenses. Budgeting: Capital Expenditures, Research and Development Expenditure, and Cash: PERT/Cost. Responsibility Accounting and Reporting. Standard Costing: Incorporating Standards into the Accounting Records. Direct Costing, CVP Analysis, and the Theory of Constraints. Differential Cost Analysis. Planning for Capital Expenditures. Economic Evaluation of Capital Expenditures. Decision Making Under Uncertainty. Marketing Expense and Profitability Analysis. Profit Performance Measurements and Intracompany Transfer Pricing.

502031
食品企業經營
　　　　　　３
選
　　　　　　林永順　上
本課程主要在提昇學生對農產加工企業之管理能力。就農、林、漁、牧四類農產加工企業，分別講授下述內容：(1)企業環境與現況(2)企業特質與未來(3)企業的企業功能如何運作(4)企業的管理功能如何運作。

502031
Food Business Management
３
E         　　　 Y.S. Lin, Ｆ
The major goal of this course is to enhance the students' capability on managing food processing of agribusiness. Four sections are included in this course: (1)Business Environment; (2)Business Characteristics & It's Future Insight; (3)How to Operating the Business Function; (4)How to Operating the Management Function.

502032
人力資源管理
３
必
　　　段兆麟　下

本課程之目的在培養學生認知人力資源管理之意義及重要性，熟悉人力資源管理之規劃與實施方法，以為將來擔任農企業主管及從事人力資源管理工作之用。內容包括：(1)人力資源管理的意義、目的、功能(2)人力資源之羅致管理：人力需求預測、人力規劃、甄選等(3)人力資源之開發管理：教育訓練、績效考核、升遷等。(4)人力資源之報償管理：薪資、福利、非財務之誘因等(5)人力資源之維護管理：人際關係、勞資關係、勞工安全與健康等(6)農企業人力資源管理工作之實地觀摩。 

502032
Human Resources Management
３
Ｒ　　　　　　　C.L.Tuan, Ｓ

The contents are as follows:(1)The Meaning, Objectives, and Functions of H.R.D.; (2)Acquisition of H.R.: Job Analysis, Personnel Planning and Recruiting, and   Employee Testing and Selection; (3)Development of H.R.: Education and Training, Performance Appraisal, and   Promotion; (4)Compensation of H.R.: Financial Incentives, Benefits and Services and Nonfinancial Motivation Techniques; (5)Maintenance of H.R.: Human Relation, Labor Relation, and Employee Safety and   Health; (6)A H.R.M. Practice in Agribusiness.   

502033
財務管理
３
選
　　　林永順　下
本課程以探討農企業之財務政策與金融系統（市場、機構、工具）為主。授課內容包括:(1)代理問題與公司目標(2)金融市場(3)貨幣時間價值(4)風險報酬分析(5)長期融資管理(6)營運資金管理(7)資本預算程序(8)財務規劃(9)合併與併購(10)農企業財務管理之實例介紹。            

502033
Financial Management
３
E　　　
　　Y.S. Lin, Ｓ
The major goal of this course is to investigate financial policy of Agribusiness and financial environment (markets, institutions and instruments). The contents of this course are:(1)Agency Problem and Corporate Goals; (2)Financial Markets; (3)Time Value of Money; (4)Risks & Returns; (5)Long Term Financing Management; (6)Working Capital Management; (7)Capital Budget Process; (8)Financial Planning ; (9)Mergers and Acquisition; (10)Financial Case Studies for Agribusiness.

502034總體經濟學
３
選


鄭秋桂　下

本課程旨在介紹消費、投資、貨幣需求與供給、通貨膨脹、失業率與經濟成長之理論模型與實證研究，並討論各種財政政策與貨幣政策之適用時機與效果；另探討理性預期理論及其對總體經濟之影響。

502034
Macroeconomics
３
E
C.K. Cheng, Ｓ

The purpose of this course is to provide the theoretical models and their empirical studies in consumption, investment, demand for and supply of money, inflation, unemployment, and economic growth. The effects of monetary and fiscal policy in the extended models are also discussed. In addition, the theory of rational expectation and its effect on macro economy are explained in the last port of the course.

502035
產業組織
３
選
　　　鄭秋桂　下 

本課程旨在教授產業組織的基本理論，並說明農企業的市場結構、行為和績效的實證研究，其內容包括：(1)產業組織的基本概念(2)市場佔有率和集中度(3)進出市場條件(4)購併和規模經濟
(5)寡佔定價與差別定價(6)產品差異及產品增值(7)聯合行為(8)利潤及價格績效(9)技術效率(10)公平績效(11)實例分析。

502035
Industrial Organization
３
E　　　　　　C.K. Cheng, Ｓ

The objective of this course is to teach the basic theory of industrial organization, and interpret the market structure, conduct, and performance of agribusiness. It contains:1.Basic Concepts of Industrial Organization; 2.Market Share and Concentration; 3.Market Entry Conditions; 4.Merger and Economic Scale; 5.Monopolistic Pricing and Price Discrimination; 6.Product Differentiation and Added Value; 7.Collusion; 8.Profits Performance; 9.Technical Efficiency; 10.Equity Performance; 11.Case Study.          

502036
農用資材企業經營
３
選
　　　蔡青園　下

本課程目的主要讓學生了解農用資材企業經營所據為何？及農用資材企業經營的重要性。1.緒論：農用資材企業經營包含的範圍、特色及定位2.農用資材企業經營的ＳＷＯＴ分析：針對農藥業、肥料業、飼料業、種苗與種畜禽業、農機業等農用資材企業經營之優劣勢、威脅與機會等，作一綜合性的分析3.農用資材企業經營的經營管理：著重農用資材企業經營的組織、生產規劃與決策、原料的進口、產品製造及加工等作業管理、產品行銷投資報酬、資訊與預測等方面4.國內外農用資材企業經營成功與失敗之個案分析。

502036
Management of Agricultural
３  E   　　　　　C.Y. Tsai, Ｓ


Input Sector  

The purpose of this course is to let students understand what’s Agri-Material Business: 1.Introduction to Agri-Material Business: It’ Sperialty and Role; 2.SWOT analysis for Agribusiness; 3.Agri-Material Business Management; (Organization ( Planning and Decision  ( Staple Import ( Production, Manufacture, and Processing Management ( Marketing  ( Investment Analysis ( Information and Forecast; 4.Case Studies.

502037消費者行為
３
選
　　　洪惠貞　下

消費者行為是一門以消費者活動為研究對象的學科。主要在「探討消費者如何制定和執行其有關產品與服務之取得、消費與處置決策的過程，以及研究有哪些因素會影響這些相關的決策」。其涵蓋的範疇包括與購買決策相關的心理和實體的活動。主要課程內容則包括：消費者的資訊處理與決策、消費者動機、人格特質、生活型態、價值與人口統計變數、文化、參考群體、家庭、社會階級、創新擴散與情境因素、及消費者溝通等。

502037
Consumer Behavior
３
E
　　H.J. Hong,Ｓ
Consumer behavior is a subject study based on consumer activities. This course explores to study how consumers develop and implement products and service related to the acquisition, consumption and disposal decision-making process，as well as understanding of what factors affect these decisions. The scope covers all psychological and physical activities associated with purchasing decision. Main content included：consumer information processing and decision-making, consumer motivation, personality, lifestyle, values and demographic variables, family, social class, culture, reference groups, diffusion of innovation and contextual factors, and consumer communication.

502038 組織行為
３　選　　    　　　 洪惠貞  下

本課程主要在利用管理學的基本原理和議題，進一步使學生了解個體、團體、和組織在組織環境中所應扮演的角色。以循序漸進的理論推導，輔以案例實務的探討，引導學生進入知識廣度與深度。主要課程內容涵蓋四大領域：一、組織行為的概念；二、組織行為的個體層次：價值、態度、工作滿足、人格與情緒、知覺與決策、激勵；三、組織行為的團體層次：團體、團隊、溝通、領導、權力與政治、衝突與協商；四、組織行為的組織層次：組織結構、組織文化、人力資源政策、組織變革及壓力管理。

502038 Organizational Behavior 
３　E　　       　　H.J. Hong,Ｓ

This course applies the basic concepts and principles of management to further students discipline in understanding individual, groups, and the role organization played in the environment. A gradual theoretical derivation is designed, supplemented by practical case study, to guide students into the breadth and depth of knowledge. There are four fields included in the content: 1.Concepts of organizational behavior. 2. Individual behavior：value, attitude, job-satisfaction, personality and emotion, motivation, perception and decision  3.Group behavior：Group, Team, Communication, Leadership, Power and politics, Conflict and negotiation. 4. Organization：Organizational structure, Organizational culture, Human resource policies, Organizational change and stress management.

502039
市場調查與分析
３
選
　　　林豐瑞　上

本課程的目的在於介紹進行市場調查與分析的原理及方法。學習者可以透過實際進行資料收集、問卷設計及調查、資料回收、進行資料整理、分析，並利用各種不同統計的方法以及統計軟體輔助資料分析。本課程的主要內容包含：1.緒論2.市場調查之範圍3.市場調查方法與技巧4.資料的整理與分析5.市場調查報告。

502039
Market Survey and Analysis
３
E



F.J. Lin, Ｆ

The purpose of this course is to provide technique of market survey to the undergraduate students. The principle of market survey and procedure will be introduced in this course. In addition, technique for data processing and analysis as well as preparation for final survey report will also be introduced. Common spreadsheet software and other statistical software will be used in this course. Outline of the course includes: 1.Introduction; 2.The scopes of market survey; 3.Methods and technique for market survey; 4.Data processing and analysis; 5.Market survey report.

502040 農產品品牌管理　　　　　　３　選　　　　　　　鄭秋桂　上

本課程旨在學習農產品的品牌管理理論與概念，共分成十大單元，包括品牌意涵、品牌策略、品牌權益、品牌知名度、品牌聯想、知覺品質、品牌專屬資產、品牌忠誠度、品牌關係及品牌延伸，提供學生在農產品整合品牌行銷企劃活動、設計與執行品牌策略等有效建立品牌與經營管理的方法。

502040  Brand Management of　　　　３　　E　　　　　　C.K. Cheng, Ｆ

　　　　Agricultural Products

A brand represents everything that a product or service means to consumers. As such, brands are valuable assets to a agricultural business. Brands are powerful assets that must be carefully developed and managed. Thus, the major topics of this course are: Brand implication, Brand strategy, Brand equity, Brand Awareness, Brand association, Perceived quality, Brand asset specificity, Brand loyalty, Brand relationship, Brand extension, Brand positioning, Brand name selection, Brand sponsorship and Brand development.

502041
生鮮物流管理
３
選
　　　陳淑恩　上

本課程旨在學習於供應鏈的跨組織中，如何管理農企業生鮮產品之物流活動內容。主要內容如下：1生鮮供應鏈2顧客服務3物流資訊管理4生鮮處理5存貨管理6運輸管理7物流委外管理8全球運籌。

502041
Fresh-Product Logistics
３
E
　　　S.E. Chen, Ｆ


Management

The purposes of this course focus on how to manage logistics activities of raw and fresh products within and across companies. This course will discuss the following topics for raw and fresh products: 1. supply chain of raw and fresh products; 2. customer service; 3. logistics information systems; 4. raw and fresh product process; 5. inventory and warehousing management; 6. transportation management; 7. outsourcing management; and 8. global logistics management.

502042
農漁會經營管理
３
選
　　　彭克仲　上

農會與漁會是台灣最主要的農漁民組織，兼具經濟性、社會性、教育性，及政治性等特質。本課程目的在培養學生具備農漁會的經營管理能力，以提高其經營績效。課程架構如下：1.農漁會的意義與功能2.農漁會發展的現況3.農漁會的法規體系4.農漁會的組織運作5.農漁會會務管理與經營策略6.農漁會供銷業務管理7.農漁會保險業務管理8.農漁會信用業務管理9.農漁會推廣服務管理10.農漁會現有問題與未來發展。

502042
Management of Farmers’ and
３  E  　　　 　　K.C. Peng, Ｆ


Fisherman’s Association 

The contents of the course are as follows：1. The meaning and function of farmers’ and fisherman’s association; 2. The current development of farmers’ and fisherman’s association; 3. The rules system of farmers’ and fisherman’s association; 4. The organization of farmers’ and fisherman’s association; 5. The inner affairs management and business strategies of farmers’ and fisherman’s association; 6. The management of material supplying and product sale of farmers’ and fisherman’s association; 7. Insurance management of farmers’ and fisherman’s association; 8. Credit management of farmers’ and fisherman’s association; 9. Extension and service management of farmers’ and fisherman’s association; 10. The problems and future development of farmers’ and fisherman’s association.

502043
休閒農場經營
３
選
　　　段兆麟  下

本課程目的在讓學生了解休閒農場的規劃和經營管理實務。內容包括：1.休閒農場的規劃2.生產管理3.行銷管理4.人力資源管理5.財務管理6.教育宣導7.民宿經營8.田園餐飲管理9.環境管理10.安全管理11.經營診斷12.觀摩休閒農場實務。

502043
Leisure Farm Management
３
E   　　　　　　C.L.Tuan, Ｓ

The purpose of this course is to let students understand the planning and Management of leisure farm. The contents include:1.The planning of leisure farm; 2.Production management; 3.Marketing management; 4.Human resource management; 5.Finance management; 6.Education; 7.Housing management; 8.Restaurant management; 9.Environmental management; 10.Safety management; 11.Managerial diagnosis; 12.Visiting leisure farms.

502044
行銷通路管理
３
選
　　　陳淑恩 下

行銷通路管理是一種以跨組織的行為管理。本課程旨在提昇學生行銷通路管理之能力，並具備有效落實行銷策略的潛能。本課程內容包含：(1)行銷通路導論：結構、功能與合作 (2)行銷通路的要素：零售、批發、實體配銷 (3)通路規劃 (4)通路組織系統的類型 (5)通路成員的夥伴關係 (6)通路溝通與資訊系統 (7)行銷通路之績效評估 (8)國際行銷通路 (9)服務業行銷通路。

502044
Marketing Channel Management
 ３　E　　　  　　　S.E. Chen, Ｓ

Marketing channel management is a behavior management within and across channel partners. The objectives of this course are to enhance the students’ abilities on marketing channel management and to have the competence efficiently to implement the marketing strategy. The course contents include: 1. introduction to marketing channel: structure, functions, and partnerships; 2. components of marketing channels: retailing, wholesaling, and physical distribution; 3. channel planning; 4. channel systems; 5. partnerships of channel members; 6. channel communication and information systems; 7. performance evaluation of marketing channel; 8. international marketing channels; and 9. marketing channels for services.

502045
國際農企業
３
選
　　　黃文琪　下
本課程係為使小型農企業發展成為國際性農企業，具經營管理上的必要途徑考量，其目的有1.充分利用國際資源：原料、人才、資金、機器、管理。2.擴大市場：台灣內需市場有限，唯有跨國經營才具規模經濟，以提昇競爭力。其重點包括：1.跨國性農企業的基本概念2.跨國性農企業的理論及環境3.跨國性農企業的策略4.跨國性農企業的組織、領導及文化5.跨國性農企業的管理。
502045
International Agribusiness
３
E　　　　  　W.C. Huang, Ｓ
The content the course is includes: 1.Basic concepts; 2. Fundamental theories and environment; 3.Strategy; 4. Organization, leadership and culture; 5. Operations.

502046 溝通與領導　　　　　　　　　３　選　　　　　　洪惠貞　下

企業經營者往往必須學有專精、擅於管理，具備帶領組織穩定成長的能力。但促使組織得以持續發展並開拓成長空間則有賴於經營者圓熟的溝通技巧和揮灑自如的領導魄力。本課程分為兩大部分，第一部分探討領導的本質，說明領導者應具備的個人風範，如何善用權力、影響力，擬定精確而長遠的目標；懂得激勵員工與充分授權以帶領組織邁向勝利與成功。第二部分探討溝通技巧。領導者必須具備高瞻遠矚的視野，高效率的溝通協調能力使其得以因應變局、開創新局、化危機為轉機。在資訊傳播無遠弗屆的年代，因地制宜的溝通訊息與技巧有助於管理功能達到最大的效果與影響力。領導者也必需懂得善用資訊，掌握意義重大的趨勢巨流，並轉化為組織成長契機。邁入全球化舞台，面對新世代的挑戰，隨時接受新知，培養良好溝通協調能力，無疑是領導人物必修的一門課。

502046 Communication and Leadership　　　３　E　　　　　H.J. Hong, Ｓ

Entrepreneur must be professional, be skillful of managing, and possess leadership guiding organization grow steadily. Concern with organization’s sustainability and development, it would depend on the manager’s mellow communication skills and high performance leadership. This course is divided into two parts, the first part discusses the nature of leadership, indicating that a successful leader’s personal style, Machiavellian,  power and influence, and developing precise and long-term objectives. A leader should know how to motivate employees and empower authority so as to lead the organization toward victory and success. The second part discusses communication skills. A visionary leader possesses great foresight. With high efficient communication and coordination skills, leaders know how to cope with dilemma, create innovation, and break through the crisis into an opportunity. In the era of far-reaching dissemination of information, resourceful techniques of communication and coordination can contribute to management function result in maximum effect and influence. Leaders must know how to use information better, to grasp significant trends in sage, and transform to organizational opportunities for growing. In the global arena, leaders are facing new generation’s challenges. It is so important for leaders to learn new knowledge and cultivate communication and coordination skills.

502047農企業投資管理
３
選
　　　陳淑恩  下
本課程主要包括實質資本投資與證券投資，授課內容有： 1.農企業投資概說2.企業投資計畫形成之過程3.投資可行性分析4.資本預算5.投資規畫6.證券與市場7.風險與報酬8.投資組合概念9.資本資產訂價模式10.證券報價11.國際投資管理概念。

502047
Agribusiness Investment  
３  E
　　　S.E. Chen, Ｓ

Management

This course contains both real capital investment and security investment. The major contents are as follows: 1. introduction to agribusiness investment; 2. the formation of investment plan; 3. investment feasibility analysis; 4. capital budgeting; 5. investment plan; 6. securities and security markets; 7. risks and returns; 8. the concept of portfolio management; 9. capital asset pricing models; 10. security evaluation; and 11. the introduction to international investment management.

502048
農業行政與推廣
3
選


段兆麟
下

本課程涵蓋農業行政學與農業推廣學兩部份的精要內容，以培養學生參加公務人員考試與農漁會人員考試的專業知能，以取得任職資格，而達到就業的目的。課程主要內容如下：農業行政的本質、行政組織理論、中央與地方農業行政機構、農業政策規劃、行政績效衡量、農業發展與農業推廣、農業推廣制度與機構、現代農業推廣策略、農業推廣教育計畫管理、推廣績效考評等。
502048
Agricultural
3
E


C.L. Tuan, Ｓ

Administration and Extension
This course covers the essence of agriculture administration and agricultural extension. The aim is to foster students’ professional knowledge and enhance their employment competence for taking civil service examinations and farmers’ association recruitment exams. The syllabus of this course includes the nature of agriculture administration, theory of administrative organizations, central and local institutions of agricultural administration, agricultural policy planning, administrative performance appraisal, agricultural development and agricultural extension, agricultural extension systems and institutions, modern strategies of agricultural extension, project management of agricultural extension education, and performance evaluation of agricultural extension.

502049
農業合作社場經營管理
３
選
　　　段兆麟　下

農業合作社及合作農場是具有法人性質的農企業產銷組織。本課程目的在培養學生具備農業合作社場的經營管理能力，以提高其經營績效。課程架構如下：1.合作社的意義與功能2.台灣農業合社場發展的現況3.農業合作社場的法規基礎4.農業合作社場的組織運作5.農業合作社場的營運管理6.台灣農業合作社場現存問題與未來發展。

502049
Agricultural Cooperatives 
３  E
　　　C.L. Tuan, Ｓ


Management

The contents of the course are as follows：1.The meaning and functions of cooperatives; 2.The current situation of agricultural cooperatives in Taiwan; 3.The laws of agricultural cooperatives; 4.The organization of agricultural cooperatives; 5.The operations of agricultural cooperatives; 6.The problems and future development of agricultural cooperatives in Taiwan.

502050 農企業營運計畫撰寫
３
選　　　   　　　黃文琪  上

本課程主要在教導學生如何撰擬「農企業營運計畫書」；藉由「營運計畫書」管理者可檢視其創業目標、產品、定位、市場分析等是否詳實；更攸關其創業的可行性與成功機率。課程內容包括下列主題之撰寫：（1）摘要（2）營運動機與產業背景（3）農產品或服務之經營概況；（4）市場研究與分析（5）行銷計畫（6）營運計畫（7）管理團隊（8）財務規劃（9）結論與願景。
502050
Writing for Agribusiness  
 ３  E   
　W.C. Huang, Ｆ


Operate Prospectus

This course intends to teach students how to write an operating plan for an agribusiness. Entrepreneurs can look over their goal, products, market positioning, market analysis, etc. to make sure that they are comprehensive and accurate to start an undertaking; moreover, it will affect the feasibility and the chance of success. The course content includes the writing of the following topics: (1) Summary (2) Operation motive and industry background (3) Overview of agricultural products or the service; (4) Market survey and analysis (5) Marketing plan ( 6) Operation plan (7) Management team (8) Financial plan (9) Conclusion and Prospect.

502051
大陸經貿與農企業
３
選
　　　段兆麟　上

大陸是台灣農企業重要的投資市場。台灣廠商前往大陸的投資件數已達二萬餘件，總金額達百餘億美元。隨著台灣經濟的全球化，兩岸經貿互動將更密切。本課程旨在講述大陸各類型農企業的發展環境，農企業經營與管理，問題與展望等內容。期使學生熟悉大陸農企業的發展條件，經營管理的方法，以裨益經營決策。課程內容大要：1.兩岸經濟與貿易現況2.大陸農業發展與政策3.大陸鄉鎮企業4.大陸農業產業化經營5.大陸農企業發展現況6.大陸農企業土地取得與管理7.大陸農企業人力管理8.大陸觀光休閒農業9.大陸農業經營問題探討10.大陸農企業出國觀摩。



502051
The Economy and Agribusiness
３
E
　　C.L. Tuan,Ｆ


in Mainland China

This course provides a comprehensive introduction to the management of agribusiness in China Mainland. The content is as following: 1. The cross-strait economy and trade at present stage; 2. Agricultural development and policies in Mainland China; 3. Country business in Mainland China; 4. Industrialization of agriculture in Mainland China; 5. Development of agribusiness in Mainland China; 6. The acquirement and management of land in Mainland China; 7. Human resources management in Mainland China; 8. Tourism and leisure agriculture in Mainland China; 9. Issues of agribusiness in Mainland China; 10. Visiting abroad to the agribusiness in Mainland China .

506052農產品貿易實務
３
選
　　　彭克仲　上
農產品貿易有別於工業產品，因其生命性、易腐性、季節性、地區性，討論農產品貿易實務宜包括產品之區域、產量、季節、分級、包裝、運輸儲藏條件、主要生產者；目前已有農產品貿易公司之活動狀況；國貿作業流程及市場推廣技巧；貿易條件及價格計算；貿易與金融；貿易與運輸；貿易與報價；貿易與保險；貿易與糾紛；貿易公司之運作。

506052
Agricultural Products
３
E
　　　　　K.C. Peng, Ｆ


Trade Practice

The purpose of this course is to provide student to understand the practical agricultural products trade operation, in order to integrate the theory and practice of agricultural products trade. The content of Agricultural Products Trade Practice are recognizing products, trade flow, terms of conditions, trade and finance, trade and transportation, trade and insurance, trade and claim, trade company operation.

502053
農企業經營診斷
３
選
　　　黃文琪　下

本課程乃使學生將經營診斷的原則運用在農企業上，並以個案方式來探討與解決農企業的管理問題。內容包括：1.農企業診斷之基本概念2.分析篇 ( 經營分析之方法( 經營計畫與預算控制( 資金與利益管理( 營運特性分析3.診斷篇 ( 策略管理( 組織診斷( 企業功能查核( 企業績效評估4.整合篇 ( 環境分析( 農企業經營與資訊( 危機管理。

502053
Agribusiness Diagnosis 
３
E　　　　　　W.C. Huang, Ｓ

The course provides students with detailed case studies and practical rules in agribusiness to do agribusiness diagnosis properly and to solve problems in a more effective way. The contents of the course are as follows:1.Basic concepts: ( Introduction to operation analysis ( Introduction to agribusiness diagnosis; 2.Analysis: ( The method of operation analysis( Operation planning and budgeting control( Capital and benefit management( Analysis of financial statement; 3.Diagnosis: ( Strategy management( Organizational diagnosis( Agribusiness functional diagnosis( Agribusiness performance diagnosis; 4.Integration: ( The analysis of agribusiness environment( Agribusiness management and information( Crisis of management.

502054
危機管理
３
選
　　　林豐瑞  下

本課程之目的旨在探討企業面對重大危機時之診斷、組織、處理及公共關係等。此外，也探討面臨危機時各階段作法及如何進行預防管理。

502054
Crisis Management
３
E
　　　F.J. Lin, Ｓ

The purpose of this course is to discuss the diagnose of crisis, organization, treatment and public relationship for an enterprise when encountering the crisis.  The course also explains the actions should be taken during the different stages of crisis and how to prevent crisis for an enterprise.

502055  農業發展與政策
２
選　　　　 　　　黃文琪　下

本課程目的在向學生介紹我國農業發展和政策的內容、相關的理論基礎、以及其對農業經濟與整體鄉村社會之影響。包括(1)緒論(2)農業發展情勢(3)產業政策(4)農漁民政策(5)農地政策(6)資源管理政策(7)科技發展政策(8)國際農業合作。

502055  Agricultural Development
２
E　　　
　　W.C. Huang, Ｓ

and Policy

The purpose of this course is to introduce agricultural development and policy, the related theories, and the effects on agricultural economics and rural society. It contains: (1) Introduction (2) Perspectives of Agricultural Development (3) Industrial Policy for Agriculture and Food (4) Farmers and Fisher Policy (5) Farmland Policy (6) Policy of Agricultural Resources Management (7) Policy of Science and Technology Development (8) International Agricultural Cooperation.

502056休閒農場規劃與體驗設計
３  選　　   
　　　段兆麟　上

休閒農場規劃，完成經營計畫書，是休閒農場申請登記的必要步驟；而體驗活動是休閒遊憩最主要的部份，是遊客能否獲得滿足的關鍵。因此休閒農業經營必須特別注重整體規劃與體驗活動的設計。本課程目的在講授休閒農場規劃的原理，及體驗活動設計的知識與能力。課程內容包含下列單元：休閒農場規劃的方法、籌設與登記的程序、體驗經濟理論、體驗活動的資源、體驗活動設計的方法、休閒農業體驗活動觀摩等。

502056
Planning and Experience Activities ３  E　　  　　　C.L.Tuan,　Ｆ


Designing of Leisure Farm

The contents of the course are as follows：the skill of planning of leisure farm, the process of applying for allowance, the theory of experience economy, the resources of experience activities designing, the skill of experience activities designing, leisure farms visiting etc..
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