企管系碩士班中英文課程內容摘要

一、必修科目Required Courses

586001
組織理論與管理
３
必
洪春吉 上

本課程旨在使學生獲得組織理論與管理之相關知識。內容包括：開放系統設計之元素、組織之目的與結構設計、管理動態之過程、內部設計元素。同時針對特定專題，分組討論。
586001
Organization Theory
３
Ｒ
C.J.Horng Ｆ


and Management

The main subjects are summarized as follows: open system design elements, organizational purpose and structural design, managing dynamic processes, internal design elements.
586002
企業研究方法
３
必
沈慶龍　下

本課程的目的，在讓學生學習如何以一科學的程序與方法，來蒐集和分析企業經營管理上相關的資訊，以協助企業擬定決策，解決其經營管理上，所面臨的問題。主要內容包括：研究程序、初級資料蒐集方法、概念的衡量，抽樣與現場作業管理、資料整理與分析、研究報告。

586002
Business Research Methods
３
Ｒ
C. L. Shen Ｓ

This course will provide a comprehensive coverage of the research process and methods in the business settings to improve the quality of business decision-making and solve the management problems in a scientific way.  The major subjects will cover: introduction, research process, research methods for collecting primary data, measurement concepts, sampling and fieldwork, data analysis and presentation.
586003
碩士論文
６
必
林鉦棽　上，下

本課程主要是在於訓練碩士班研究生正確的研究態度與研究能力，經由對專業方向的研究，期使培養研究生的獨立研究能力。

586003
Thesis
６
Ｒ
C.C.Lin Ｆ，Ｓ

The main purpose of course is to train the learners to be dependent researchers. Though taking this course, the students will have correct research attitudes and ability, and to be an excellent researcher.

二、選修科目Elective Courses

586004
人力資源管理心理學專題
３
選
林鉦棽 上

人力資源管理心理學乃是一門以心理學的角度來探討組織中，各個人力資源管制度對員工心理及行為的影響。本課程目標主要讓學習者了解員工在各種不同的人力資源管理制度下，會有何種心理反應，並進而改善其工作行為，以達到最高的生產力。

586004
Special Topics on Human
３
E

C.C.Lin Ｆ



Resource Psychology

The psychology of human resources management is a very important subject in the environment of organizational management setting. However, many teachers do not take this topic as an individual program in the classes design. The present class in to make up this shortcoming in order to offering the wider vision to learners. Through the learning, the students will more clearly understand the psychological operations of employee in the system of organizational management practices.
586005
統計方法與資料分析
３
選
鄭文英　上

本課程主要目的，在介紹學生有關學術研究中最常使用的統計方法與資料分析策略，經由課程內容的講授，將使學生更加了解有關管理領域中有關研究的基本技能。

586005
Statistical Methods
３
E
W.Y.Cheng　Ｆ

and Data Analysis

The main purpose of this course is to introduce basic statistical knowledge and skill about research. The scope includes theoretical field and practical application of statistics and strategy. Through this course, the students will have more clear understanding and skill to conduct a research design.

586006
統計方法與資料分析專題
  ３
選            鄭文英　上
本課程主要目的，在介紹學生有關學術研究中最常使用的統計方法與資料分析策略，經由課程內容的講授，將使學生更加了解有關管理領域中基本的研究技能。

586006  Special Topics on Statistical Methods
３  E
W.Y.Cheng　Ｆ

and Data Analysis

The main purpose of this course is to introduce basic knowledge and skill in research. The scope includes theoretical field and practical application of statistics and strategy. Through this course, the students will have more clear understanding and skill to conduct a research design.

586007
組織學習與知識管理專題
３ 
選
沈慶龍　上

本課程目的在於使學生了解有關組織學習與組織管理相關課題的理論與實務。課程範圍包含組織領導、企業變革、研發管理等議題。

586007
Special Topics on Organizational
3
E
C.L. Shen　Ｆ


Learning and Knowledge Management

The purpose of this course is to introduce students the knowledge about organizational learning and knowledge management. The scope includes the theory and practices of these two issues.
586008
談判學
３
選
廖世義 上

透過心理學的學理、概念與實務應用的傳授與討論。本課程以實務為導向探討個人與團體間衝突的類型與解決之道。

586008
Negotiation
３
E
  S.Y. Liaw  F

Takes an experiential approach and explores the major concepts and theories of the psychology of bargaining and negotiation, and the dynamics of interpersonal and inter-group conflict and its resolution.
58609 行銷管理專題
３
選
賴鳳儀　上

本課程主要在教導學生有關行銷功能的基本概念、理論及技術，以作為進階行銷課程的基礎。其主要授課內容包括：行銷在今日組織與社會之重要角色、透過品質、服務與價值以建立顧客之滿意、企業與事業部門之策略規劃、行銷管理程序與行銷規劃、行銷資訊系統與行銷研究、分析行銷環境、消費者市場及其購買行為、組織機構市場及其購買行為、產業與競爭者分析、市場之衡量與預測、市場之區隔與目標市場之選擇、差異化與市場定位之行銷策略、新產品之發展、測試與上市、產品生命週期行銷策略、市場領導者、挑戰者、跟隨者及利基者之行銷策略、全球性行銷策略、產品線、品牌與包裝之決策與管理、服務業與輔助性服務之管理、定價決策、行銷通路決策、零售、批發與實價分配系統之管理、行銷溝通與促銷組合決策、廣告計劃之擬定、銷售促進與公共關係、銷售人員之管理、行銷計劃之組織與執行、行銷績效之評估與控制

58609
Special Topics on

３
E              F. Y. Lai　F



Marketing Management

This course is designed to meet the needs of students who wish to understand the basic concepts and techniques of marketing as a foundation for more advanced marketing courses. The major subjects of this course will include as followings: Defining marketing for the twenty-first century, Adapting marketing to the new economy, Building customer satisfaction, value, and retention, Winning markets through market-oriented strategic planning, Gathering information and measuring market demand, Scanning the marketing environment, Analyzing consumer markets and buyer behavior, Analyzing business markets and business buying behavior, Dealing with the competition, Identifying market segment and selecting target markets, Positioning and differentiating the market offering through the product life cycle, Developing new market offerings, Designing global market offerings, Setting the produce and branding strategy, Designing and managing services, Developing price strategies and programs, designing and managing value networks and marketing channels, Managing retailing, wholesaling, and market logistics, Managing integrated marketing communications, Managing advertising, sales promotion, public relations, and direct marketing, Managing the sales force, Managing the total marketing effort.
586010企業經營與策略管理
３
選
謝惠元  上
本課程利用專書與論著研讀與討論，探討企業經營與策略管理的擬定與執行。內容包括基本策略、功能策略與營運策略。

586010
Business Administration
３
E
H. Y. Hsieh   F


and Strategy Management

This course discusses business administration and strategy management, strategy planning and execution are included.  The course covers issues about foundation strategy, function strategy, and operation strategy.
586011
國際企業經營管理專題
３
選
蔡展維　上

本課程分為個主要部分，首先將現代國際經營理論介紹給學習者，令學習者有一充份了解。其次，針對當代有關人力資源管理課題作一個紹，尤其是針對中華經濟圈、歐洲共同體。最後則對有關國際企業發展策略做一全面性的介紹。

586011 Special Topics on International
３E             C. W. Tsai　Ｆ


Business Management

The class is organized in three parts:part1 A more comprehensive integration of classing and modern international trade theory and thought have been added. This introductory part is followed by two cases, one of which includes a video present. Part2 high lights the contemporary issues in international management. Some sections ate devoted to the effect of the continuing rise of The markets of Japanese、China and European emphasis has been placed on the managerial concern resulting from this changes. Part3 reflects the geo-political changes of the 1990s.environmental responsiveness ate addressed specifically. The need for business to adjust to a rapidly shifting economic environment in the former Eastern Europe and Soviet Union are also highlighted.
586012
國際企業管理專題研討
３
選
趙雨潔　上

國際企業管理專題研討之課程設計在於使學生了解國際企業管理的重要概念。課程重點在於探討全球化為企業帶來的機會和挑戰。課程目的為使學生能夠了解並分析企業進行國際化擴張以及在母國市場遭遇國際企業競爭威脅時，所面臨的機會和挑戰。主要涵蓋之議題包含：國際企業的快速變化、國際貿易與海外直接投資、自然資源與環境永續、政治及貿易力量、國際競爭策略、組織設計與控制、國際市場進入策略、國際人力資源管理、社會文化力量、國際市場評估、國際供應鏈管理等。
586012
Special Topics on
          ３ 
E
       Y. C. Chao  F

       International Business Management
The Special Topics on International Business Management course is designed for understanding key concepts in international business management. It focuses on opportunities and challenges created by globalization. The aim of this course is to enable students to better analyze and understand the opportunities and challenges that companies face when expanding their activities internationally and when dealing with international competitors in their home markets. Topics include the rapid change of international business, international trade and foreign direct investment, natural resources and environmental sustainability, political and trade forces, international competitive strategies, organizational design and control, entry modes, managing human resources in an international context, sociocultural forces, assessing international markets, marketing internationally and global operations and supply chain management.
586013管理會計專題
３
選
許文西　上

本課程主要目的，在介紹學生有關管理會計學中最近的理論與實務議題，經由研討，將使學生更加了解有關管理會計領域中最新發展的現況。
586013
Special Topics on

３   E            W.H. Hsu　Ｆ
Management Accounting

The main purpose of this course is to introduce recent issues in management accounting. The scope includes theoretical field and practical application. Through this course, the students will have more clear understanding to the development of management accounting.
586014消費者行為專題
３
選
洪春吉　上

本課程旨在使學生獲得消費者行為之相關知識。內容包括：消費者行為導論、消費者之資訊處理與決策、消費者行為之微觀面、消費者行為之宏觀面。同時針對特定專題，分組討論。

586014
Special Topics on              ３    E 
C.J.Horng　Ｆ
Consumer Behavior

The main subjects are summarized as follows: the introduction of consumer behavior, consumer information processing and decision, the micro-perspectives of consumer behavior, the macro-perspectives of consumer behavior.

586015
產業分析與研究專題
３
選
廖世義  上

本課程主要乃對產業分析方法與模式加以探討，使學生具有產業經濟與分析之能力，同時，本課程也對產業競爭分析之相關議題進行研析，課程討論主題著重在產業結構－行為－績效模式、產業群聚效應、產業集中度、獨佔競爭、寡佔市場、專利權、價格理論、微笑曲線、產業技術擴散及臺灣產業政策等議題。這些議題可供學生在未來制定公司策略之重要參考。此外，本課程也透過不同產業之個案研究與討論，增進同學對這些產業之整體狀況之瞭解。

586015
Special Topics on Industry
３
E
S.Y. Liaw  F


Analysis and Research

The main purpose of this course is to instruct the methodologies and models of industry analysis, in order to enhance the student’s research ability on industry economics. In addition, we will to discuss the relative issues of industry and competitive analysis. Discussed issues emphasize on structure-conduct-performance model, industrial clustering effect, degrees of industry concentration ratio, industry life cycle, industrial construction, monopolistic competition, oligopoly marketing, patent, price theory, smile curve, industry technological diffusion and Taiwan industry policy. These topics could provide the students with valuable references to make a company strategic approach in the future. Furthermore, some cases of industry analysis will be studied to reinforce the student’s comprehension. 
586016 財務報表與公司治理專題    
３   選
許文西  上

   本課程主要探討財務報表與公司治理之間的關係。其主要目標在使學生深入探討公司治理及財務報表之相關文獻，並深入剖析兩者之關係及其相關之理論，包括代理理論、管家理論、利害關係人理論等， 以及和財務報表及公司治理相關之當代議題。
586016
Special Topics on Financial        ３   E            W.H. Hsu　F
        Reporting and Corporate Governance
    This course focuses on the relationship between financial reporting and corporate governance. The main objective is to enable students to further explore the relevant literature of corporate governance and financial reporting in-depth and the related theories, including agency theory, stewardship theory, stakeholder theory, as well as related contemporary issues related to corporate governance and financial reporting.
586017
不動產經營管理專題          ３   選            謝惠元  上
    不動產經營管理之目的是藉由對不動產之開發經營管理來創造不動產之最大利益，反應其應有價值。不動產具有不可移動性、稀少性、異質性、昂貴性、長久性、投資與消費雙重性等。投資者對不動產正確的認知不但可滿足消費需求，還可創造增值利潤。近年來「不動產證券化」已非常成熟，提供不動產經營與管理業者更具寬廣之發展空間。但不動產之流動性必須先透過良好之規劃與管理才能顯現其財務效益。因此本課程之目的是以策略之觀點來培養學生對不動產之認識並藉由對不動產經營與管理之學習來提升學生創造不動產價值之能力。尤其不動產深受外在環境與景氣循環週期等因素之影響，正與策略管理之外在環境分析相符。本課程以SCP理論從總體與個體角度分析不動產業，一、總體方面探討不動產業之外在影響因素(S)、產業行為(C)、產業績效(P)、產業效果(E)等，包括不動產之總體環境分析（S1）、不動產市場分析、不動產與經濟、不動產景氣循環、不動產區域發展、不動產生命週期、不動產之定義(S2)、營建業價值鏈分析、建築業行為(C)與指標(Proxy)、理性與非理性行為、網絡行為、建築業績效與指標(P)、建築業之效果與指標(E)、不動產開發、不動產興建管理、住宅不動產管理、不動產管理計畫等。二、就個體角度而言，分析建築業之企業行為與績效，包括不動產公司之績效分析、策略、經營管理、行銷計畫、與不動產財務規劃等。
586017   Special Topics of               ３   E       Henry  H.Y.Hsieh  F
         Real Estate Management
Real estate management is to maximize value and profit of the property by development, operation and management. Real estate is characterized by immovability, scarcity, heterogeneity, pricey, longevity, dual purpose of investment and consumption. A correct perspective of real estate not only satisfies the demand of consumption but also creates incremental value to investor. Recently Real Estate Investment and Trusts (REITs) thrives in Taiwan providing a wider market for Real Estate Industry. However the value of real estate can only be realized by streamlined planning and management. The course’s objective is to teach students a comprehensive and correct acknowledgement of real estate from a strategic perspective. In addition the course also trains students the ability to develop and manage real estate increasing the value of property. Real estate is influenced by external environment and economic cycle, same as External Environmental Analysis in Strategic Management. The course basing on SCP model analyzes real estate.
586018
國際併購專題
３
選
趙雨潔　上

    企業併購是公司追求成長的重要策略工具。本課程的目的在於探討影響國際併購成功與失敗之原因，並透過理論與個案研討，使學生發展出評估併購活動的相關技能。主要課程內容包含：國內外企業併購之歷史發展、企業併購的定義與型態、企業併購的動機與理論、併購的評估與執行、併購後的整合與管理議題、併購績效等。

586018
Seminar on International 
   ３ 
E
         Y. C. Chao  F
       Mergers and Acquisitions 
    Mergers and Acquisitions are tools to fulfill growth strategy. The mission of this course is to survey the drivers of success in international mergers and acquisitions (M&A) and develop students’ skills in the evaluation of these transactions. This course includes a general introduction to the history of M&A, the definition and types of M&A, the motives for M&A, the theories of M&A, the evaluation and implementation of M&A, post-M&A integration, and performance issues.
586019行銷管理與策略專題
３
選
沈慶龍　上
本課程主要在教導學生有關行銷功能的基本概念、理論及技術，以作為進階行銷課程的基礎。其主要授課內容包括：行銷在今日組織與社會之重要角色、透過品質、服務與價值以建立顧客之滿意、企業與事業部門之策略規劃、行銷管理程序與行銷規劃、行銷資訊系統與行銷研究、分析行銷環境、消費者市場及其購買行為、組織機構市場及其購買行為、產業與競爭者分析、市場之衡量與預測、市場之區隔與目標市場之選擇、差異化與市場定位之行銷策略、新產品之發展、測試與上市、產品生命週期行銷策略、市場領導者、挑戰者、跟隨者及利基者之行銷策略、全球性行銷策略、產品線、品牌與包裝之決策與管理、服務業與輔助性服務之管理、定價決策、行銷通路決策、零售、批發與實價分配系統之管理、行銷溝通與促銷組合決策、廣告計劃之擬定、銷售促進與公共關係、銷售人員之管理、行銷計劃之組織與執行、行銷績效之評估與控制

586019 Special Topics on Marketing
３
E              C.L. Shen　Ｆ


Management and Strategies

This course is designed to meet the needs of students who wish to understand the basic concepts and techniques of marketing as a foundation for more advanced marketing courses. The major subjects of this course will include as followings: Defining marketing for the twenty-first century, Adapting marketing to the new economy, Building customer satisfaction, value, and retention, Winning markets through market-oriented strategic planning, Gathering information and measuring market demand, Scanning the marketing environment, Analyzing consumer markets and buyer behavior, Analyzing business markets and business buying behavior, Dealing with the competition, Identifying market segment and selecting target markets, Positioning and differentiating the market offering through the product life cycle, Developing new market offerings, Designing global market offerings, Setting the produce and branding strategy, Designing and managing services, Developing price strategies and programs, designing and managing value networks and marketing channels, Managing retailing, wholesaling, and market logistics, Managing integrated marketing communications, Managing advertising, sales promotion, public relations, and direct marketing, Managing the sales force, Managing the total marketing effort.
586020
組織行為專題
３
選
洪春吉　下

本課程旨在使學生獲得組織行為課程之相關知識。內容包括：個體行為、群體行為、組織系統、組織動態。同時針對特定專題，分組討論。

586020
Special Topics on
３
E
C.J.Horng　Ｓ


Organizational Behavior

The main subjects are summarized as follows: individual behavior, group behavior, organization system, organizational dynamics.
586021
人力資源管理專題
３
選
　林鉦棽　下

本課程主要的目的在於介紹有關人力資源管理相關實務。藉由個案學習法，本課程將介紹學生有關實務界在人力資源管理上的做法。

586021
Special Topics on Human
３
E
C.C.Lin　Ｓ


Resource Management.

This course is focus on the practices of human resource management. Because the importance of this issue, we will introduce this course through case study.
586022
投資學原理
３
選
張宮熊 下

本課程利用專書與論著研讀，探討現代投資學原理與實務操作。內容包括股票、債券及其它投資工具。

586022
Principle of Investment
３
E
 K.H.Chang　Ｓ

By using textbooks and papers, this course discusses the theories principles and technology of modern investment.  The main issues cover stock, bond and other investment instruments.
586023
賽局理論專題
３
選
張宮熊　下

本課程採用專書與論著研讀與討論，探討賽局理論的原理與實務應用。包括賽局的構成、推演、類型與實務應用。
586023
Special Topics on Game Theory
３E
K.H.Chang　S

By using textbooks and papers, this course discusses the theories, principles and applications of game theory.  The course covers the issues about structure, modeling, types, and application in game.
586024
管理決策分析專題
３
選
鄭文英　下

本課程之目的，在使學生瞭解組織中的決策制定，內容中同時涵蓋決策技術與決策行為的考量。

586024
Special Topics on Managerial
 ３E
W.Y.Cheng　S


Decision Making

The purpose of this course is on the decision maker in an organizational context.  However, technical as well as behavioral considerations are covered.
586025
多變量分析
３
選
廖世義 下

本課程介紹多變量資料的分析方法與其在實務上的應用。課程內容主要在以統計方法，對同時量測多個變數的資料進行資訊的萃取，資料構面的縮減、排序，及對類似樣本個體分群或關係結構的簡化。透過企業實務問題的說明，來介紹多變量分析技術的使用。如：多變量變異數分析、主成份分析、因素分析、典型相關分析、鑑別分析、集群分析、多元尺度法及線性結構關係模式。本課程教學目標的達成，有助研究架構的建置與分析結果詮釋。

586025
Multivariate Analysis
３
E
S.Y. Liaw  S

Based on the view of multivariate data, the purpose of this course is to introduce several analysis methods and empirical applications. Course contents concern with statistical methods designed to eliciting information, data reduction, sorting and grouping similar objects or structural simplification from the data sets include simultaneous measurements on many variables.  Through the explanation of empirical problems in business, several applications of multivariate techniques will be introduced like as MANOVA, principal components analysis, factor analysis, canonical correlation analysis, discrimination analysis, clustering analysis, multidimensional scaling method and linear structure relation.  Achieving objectives of this course contributes construction of research structure and interpretation of analyses results.
586026 全球營運與供應鏈管理
3
選
陳啓政  下

這個課程的目標將涵蓋不僅高層次供應鏈策略和觀念，而且要給學生對必要的分析工具以解決供應鏈有具體了解。此目標即開此課程能對下列領域及相互關係有認知：

1.供應鏈的策略性角色

2.供應鏈績效的主要策略性驅動要素

3.供應鏈分析之方法

學習對每個公司好的供應鏈設計、規劃與營運之策略重要性，以此引導同學能了解好的供應鏈管理如何成為競爭優勢，然而其弱點如何傷害一公司之績效，這是第一個目標。在此策略性框架，我們將確認設施、庫存、運輸及資訊是供應鏈績效的主要驅動因子。

詳述、表達如何將這些驅動因子運用於觀念層次上在供應鏈設計、規劃及營運中改善績效，這是本課程第二個目標。在每一供應鏈的驅動因子，提供同學實際管理槓桿及觀念，其可被用來改善供應鏈績效也是另一次目標。

給學生了解這些可用之方法是本課程第三目標。

本課程將提供約5個公司作為案例，針對其對供應鏈管理努力的不同觀點，這些將有助於同學對供應鏈運用的觀念及手法的觀摩，本課程將包括6主要部份:

第一部份　建立一策略性框架來分析供應鏈

第二部份　設計供應鏈網路

第三部份　規劃供應鏈的供需

第四部份　規劃並管理供應鏈的庫存

第五部份　產品之外包、運輸及定價

第六部份　供應鏈的協調與科技
586026
Global Operations and Supply
 ３ E
C. C. Chen   S


Chain Management

The goal of this course will be to cover not only high-level supply chain strategy and concepts, but also to give students a solid understanding of the analytical tools necessary to solve supply chain problems. The objective is to create a course that would develop an understanding of the following key areas and their inter-relationships:

The strategic role of the supply chain

The key strategic drivers of supply chain performance

Analytic methodologies for supply chain analysis

The first objective is to learn the strategic importance of good supply chain design, planning, and operation for every firm that leads students to be able to understand how good supply chain management can be a competitive advantage while weakness in the supply chain hurt that performance of a firm.

Within the strategic framework, We identify facilities, inventory, transportation, and information as the key drivers of supply chain performance. The 2nd goal is to convey how these drivers may be used on a conceptual level during supply chain design, planning and operation to improve performance. For each driver of supply chain performance, the goal is to provide students with practical managerial levers and concepts that may be used to improve supply chain performance.

The 3rd goal is to give students an understanding of these methodologies.

  Some cases will be provided as examples of what occurred in about five different organizations, regarding various aspects of their Supply chain management efforts. They may each be used as a learning vehicle as well as providing information and description which demonstrate the application of concepts and techniques of supply chain.

6 main parts will be included in this course,

Part one   Building a strategic framework to analyze supply chains

Part two   Designing the supply chain network

Part three  Planning demand and supply in a supply chain

Part four   Planning and managing inventories in a supply chain

Part five   Sourcing, transporting, and pricing products

Part six    Coordination and technology in the supply chain
586027質性研究方法專題
３
選
賴鳳儀    下

本課程主要目的在於培養學習者了解有關質性研究的理論、方法、運用策略及資料蒐集、分析、及詮釋，並訓練質性研究的軟體實際操作能力。

586027
Special Topics on
３
E
F.Y. Lai   S


Qualitative Research

The purposes of this course are to cultivate basic understanding on qualitative research and its application. This course introduces qualitative research by the following emphases: qualitative traditions, methodologies, data collection techniques, qualitative data analyses, and interpreting qualitative data. It also incorporates basic qualitative data analysis software training. 
586028
創新與創業管理專題
3
選
謝惠元 下

創業是普遍存在每個人心中的雄心和夢想，不論是大學生、在職人員或位處高階的經理人員都會有這個想法，但是創業是由「無」到「有」的階段，所需具備的知識與能力，和「有」到「好」的階段不同。前者應具備創新與創業管理的特質與專長，而後者則是一般的管理專業訓練。本課程的目的是提供有志從事創業者應具備的能力與知識，課程內容包括：創新與創業的關係、創新與科技、創新性的思考、創業的構想、程序方式、創業的計畫、行銷計畫、財務規劃、營運計畫、經營團隊、組織的建立、績效衡量、內部控制、自我診斷，與企業資源網路等。創新與創業管理使學生以更前瞻與敏銳的態度去看待現實的環境與創新的機會。

586028
Innovation and New Venture Creation  ３  E
H. Y. Hsieh  S

New venture creation is the ambition and dream of many people including students, employees or senior managers. However, new venture creation needs knowledge and capability of “from nothing to something” which differs from the general management professional training of “from something to better”. New venture initiator needs to integrate opportunity, resources and human resources to achieve his goals. This course provides this integrating knowledge and skill necessary for a new venture creation. The course includes the role of innovation in new venture creation, innovation and technology, lateral thinking, initiative, process and ways of new venture creation, business plan, marketing plan, financial plan, operating plan, team and organization building, performance measurement, internal control plan, self diagnosis, business network, risk analysis and contingency plan. This course incubates participants with perspective and active attitude to see the world and search for innovation of venture creation.
586029
組織理論專題
３
選
蔡展維　下

本課程主要的目的在於使學習者了解有關組織理論中相關重要課題，期使學習者對有關組織管理有更進一步的認識。課程範圍包含組織結構、組織策略、與組織績效等議題。

586029
Special Topics on 
３
E             C. W. Tsai　Ｓ


Organizational Theory

The related knowledge and issues about organizational theory.  Through the introducing, the students will have the basic concept about the theoretical and practical knowledge about the organization.
586030公司治理專題
3
選
許文西 下

公司治理（corporate governance）概念一般泛指公司管理與監控的方法。公司治理運作不上軌道，是企業無法提昇國際競爭力之關鍵因素之一。2001年美國恩龍案（Enron）後陸續引發的金融危機，更突顯公司治理的重要性。本課程首先研討公司治理的機制以及其重要性，具有優良的公司治理機制的企業，能為股東製造更高的獲利機會，在面對金融危機時，亦較具競爭力及應變能力。 繼而深入探討會計資訊在公司治理機制中扮演的角色，以及相關的研究。 

586030
Special Topics on Corporate Governance   3  E
W.H. Hsu  S

The main purpose of this course is to provide the students with in-depth understanding of the role of publicly reported financial accounting information in the governance processes of corporations. The first part focuses on the issue of corporate governance, which encompasses the internal policies and practices by which a company is operated and controlled on behalf of its shareholders. The advantages of sound corporate governance are discussed as well as a good system of corporate governance that helps maintain the confidence of investors, which allows companies to raise capital efficiently. The second part concentrates on the research that examines the role of accounting information in specific governance mechanisms.
586031金融市場專題
３
選
葉憲弘 下

本課程藉由相關研究文獻之探討，對金融市場與機構相關之專題進行深入研究。

586031
Special Topics on Financial Markets  ３  E       H . H . Yeh ,Ｓ

This course discusses the issues related to financial markets and institutions.  By reviewing and discussing related literature, students are expected to have a deeper insight and knowledge about financial markets and institutions.
586032企業倫理專題
3
選
謝惠元    下

企業倫理對企業之成敗影甚鉅，尤其是現代法律嚴謹，一個錯誤可導致企業之失敗。企業倫理機制就如企業管理之功能性機制一樣，是可透過計劃執行監督考核修正，並建立必要之標準作業程序來執行，並進行員工之教育訓練來預防。故企業倫理道德應為企業功能之一，其課程包括企業倫理的議題ヽ企業倫理與社會責任ヽ企業的倫理決策個人因素:道德觀與道德發展ヽ組織因素:企業文化組織因素:結構,關係與衝突ヽ發展企業倫理計劃ヽ執行與稽核企業倫理計劃ヽ企業倫理與組織績效ヽ國際經濟下企業倫理ヽ個案探討等。

倫理議題指因工作職務而產生個人與公司ヽ道德ヽ社會標準ヽ其他利害關係人等利益衝突之事項。其他尚有誠實ヽ公正ヽ確實報導ヽ揭露ヽ資訊科技等方面之道德問題。道德是社會責任之一社會責任包括法律ヽ經濟ヽ道德ヽ慈善等責任。企業在獲取利潤過程應擴大對社會正面之效益並極小化對社會產生負面之效益。道德決策深受道德事件強度ヽ個人道德認知ヽ發展階段ヽ組織文化包括角色衝突ヽ重要他人ヽ機會ヽ企業道德之評估與重視程度影響。並非完全取決於個人，故必須瞭解影響個人道德決策之外在因素為何，並進而管理是積極正面之方法。個人之道德觀會影響其道德決策，五種道德觀可窺其一斑，如功利觀ヽ權利觀ヽ相對觀ヽ美德觀ヽ公平正義觀。企業文化亦影響個人道德行為與決策，企業文化可依對人與對績效關心兩個層面來劃分成四種組織文化:冷淡ヽ關心ヽ準確ヽ整合的等文化。但對人關心可產生較佳之道德決策。組織之結構與內部關係會影響道德行為，在集權與分權組織之道德行為互異。集權可有較好之道德推行但也有可能強迫員工執行不道德行為。企業道德可透過發展與建立道德遵循計劃來教育與訓練員工知道與判斷何者為對或錯之行為或作業。該計劃必需先建立道德準則ヽ執行ヽ監督ヽ評估與處分之機制ヽ制度與組織供員工遵循。計劃必須定期與不定期之稽核以確定組織員工有遵行道德準則，如誠實ヽ公正ヽ尊重隱私權ヽ利益衝突之避免。組織績效會因企業道德之注重而提升，因員工ヽ顧客ヽ投資人比較偏好有道德之公司，因此提升公司之價值與績效。國際化公司面臨道德兩難，是採相對主義以當地可接受之低道德標準，或應以本國本公司之嚴格道德標準主張應以一套全球一準之道德準備遵循，是絕對標準且比較被認同。全球之議題尚包括性別ヽ種族歧視ヽ人權ヽ差別訂價ヽ賄賂等道德問題。

586032
Special Topics on Business
3
E
H. Y. Hsieh  S


Ethics and Relevance

Business ethics is important in nowadays since the stringent legal system. Public and society hardly endure small flaw in a company. Breaching ethical issue company may cause debacle and failure. However business ethics can be managed as other business functions do. Business ethics can be planned, executed, monitored, controlled and revised. Ethical codes can be established, educated, trained and audited to see the compliance of employee and organization. Therefore ethic is one of business function to be administered. This course includes issue of business ethics, social responsibility, ethical decision, individual moral perspective and development, corporate culture, significant others and relationships, conflict of interests, developing ethical planning, executing and monitoring ethical compliance plan, performance and business ethics, and global business issues.  

Issues of business ethics include conflict of interest, honesty and fairness, communication and technology. Ethic is one of social responsibility. Social responsibility comprises legal, ethical economic philanthropic. Ethical decision is influenced by ethical issue intensity, individual cognitive moral development, corporate culture including significant others and opportunity and business ethics evaluation and intentions. Individual moral decides ethical decision. Five moral thinks: teleology, deontology, relativist, virtue ethics and justice. Culture can be described in two dimensions: concern for people and concern for performance. Four style of culture: apathetic, caring, exacting and integrative will influence ethical decision. Concern for people will create a better ethical decision. Centralized and decentralized structure will influence business ethics. Centralized structure may strictly force employee to do ethical or unethical behaviors. Developing an ethical compliance program to train and educate employee to comply ethical code in company. This program teaches and train employee to judge right or wrong of his or her business operation. The ethical compliance program should be audited to ensure that every one comply with the ethical code such as honesty, fairness, privacy and interest of conflict. Performance of ethical companies is better than those not. Customer and employee preferred ethical companies which will increase company’s value and performance. Two theories of global ethic al criterion: ethical relativism and a universal set of ethics. The former argues different ethical standards in different countries and the latter argues that only one universal ethical standard. Global issues: sexual, racial discrimination, human rights, price discrimination, and bribery etc.
586033 專案管理
3
選
廖世義 下

本課程旨在使學生獲得專案管理之相關知識。內容包括：專案管理是指把各種知識、技能、手段與技術應用於專案活動之中，以達到專案的要求。專案管理主要是通過應用和綜合諸如專案起始、專案規劃、專案執行、專案控制及專案結案等五大專案管理程序群組。最後，本課程也鼓勵學生積極考取國際專案管理師證照。

586033   Project Management
3
E
     S.Y. Liaw  S

The main subjects are summarized as follows: Project management is the application of knowledge, skills, tools and techniques to project activities to meet project requirements. Project management is accomplished through the application and integration of the project management processes of initiating, planning, executing, monitoring and controlling, and closing. Finally, this course encourages students to get certificate of project management associate.

586034 專案管理專題
3
選
陳啟政  下

專案管理專題課程說明專案管理在管理發展時所扮演的角色與環境，介紹工作規劃、控制與評估等相關技能與會使用到的工具
專案管理專題課程的設計目標如下:

1. 定義專案案的特性及解釋專案管理的需求。

2. 熟悉專案管理的五大流程。

3. 整合專案管理的九大管理方式。
586034
Special Topic of Project Management  ３ E
C. C. Chen   S

This course examines the major roles and environment of project management. To achieve project objectives, various techniques of work planning, control and evaluation will be introduced in this course, such as the ways groups are organized into a project, the responsibilities of a project team member, and the relationship between project leader and team member, especially in terms of the division of responsibility and authority. The tool, Microsoft Project, currently available to students is discussed throughout this course.

Main Topics and Objectives  

1. With the capability to define the characteristics of a project and to explain the need for project management.

2. Familiar with the five major project management processes, including initial process, plan process, execution process, control process and closing process.

With the capability to integrate the nine majority management methods, including the managements of integration, scope, time, cost, quality, human resource.
586035中小企業國際化經營專題     ３   選              趙雨潔 下

中小企業在企業成長的過程中，面臨來自國內及國外的劇烈競爭，如何將觸角延升至國外並站穩國際市場，乃是中小企業持續壯大的重要議題。本課程之主要目的為探討中小企業的國際化動機、國際化程序、國際化進入策略、國際經營策略、產業網絡與策略聯盟、及國際化績效等，期望對同學未來從事中小企業之研究或經營有所助益。

586035 Special Topics on Internationalization   ３  E        Y. C. Chao  S

 of Small and Mediumsized Enterprises
The small and medium-sized enterprises (SMEs) face intense competition in domestic and foreign markets. How to achieve superior performance in internationalization is a critical issue to the growth and prosperity of SMEs. The main purpose of this course is to help students understand the small and medium-sized enterprises’ (SME) internationalization motives, internationalization process, entry strategy, business strategy, industrial networks and strategic alliances, and internationalization performance.
586036服務業行銷管理專題        ３   選                 陳佳誼 下

    本課程之目的在於介紹現代服務業行銷之理論與實務趨勢。本課程聚焦於探討以服務為主的企業如何管理服務流程及傳遞高品質服務給顧客之獨特挑戰，如何吸引、維持及建立堅實的顧客關係亦為本課程的重心。本課程將使學生瞭解管理顧客滿意度及服務品質的相關課題，服務業行銷管理的趨勢也將予以介紹。
586036 Special Topics on Service     ３    E              C. Y. Chen S

Marketing Management

The main objective in this course is to provide an overview of the trend of contemporary service marketing theories and practices. The course focuses on the unique challenges involved in service-oriented business to managing service process and delivering quality service to customers. The attraction, retention, and building of strong customer relationships through quality service are at the heart of the course content.  This course will not enable students to understand key issues required in managing customer satisfaction and service quality. The trend of contemporary service marketing management will also be introduced.
582037管理個案與文獻導讀          ３
選
           
    本課程藉由管理個案研究與探討相關管理文獻，進一步了解管理理論與其實務應用，並進而熟悉如何完成管理研究之必要技術與技巧。於學期中，選修學生必須繳交個案書面研究報告與口頭報告；於期末時，必須完成書面研究報告與口頭報告。
586037
Case Studies and Literature
   ３E

       Review in Business Management

     The course is designed for students to have a better understanding of the theory and practice in business management through case studies and, in addition, to learn the fundamental technique and skills for the completion of research reports through literature reviewing.  In this course, students are required to submit report and to have an oral presentation for each case as well as to complete research reports and have oral presentation at the end of the course.

582038行銷研究專題
                ３
選
           沈慶龍,下
    本課程主要目的在教導學生，如何利用行銷研究的技術來蒐集和皆析所而的各種資訊，以應付行銷決策上的需要。主要授課內容綱要如下：行銷研究與行銷管理、行銷研究的發展、行銷資訊的價值、行銷資訊系統、科學方法、研究設計、行銷研究的程序、次級資料、收集資料的方法、無反應偏差的問題、問卷設計、實驗設計、抽樣方法、樣本大小的決定、態度的衡量、現場作業的管理、投射技術、深度技術、資料分析的程序、統計顯著性檢定、多變量分析、研究報告。

582038
Special Topics on Marketing  ３  E
C. L. Shen, S
       Research
    The objective of this course is designed to teach the students how to use the technology of marketing research to collect and analyze the needed information for the purpose of marketing decision-making. The major subjects are summarized as follows: Marketing Research & Marketing Management. Knowledge development of Marketing Research. Value of marketing information. Marketing information system. Scientific methodology. Research design. Marketing research process. Secondary data. Survey method. Nonresponse bias. Questionnaire design. Experimentation. Sampling design. Sample size. Measurement. Field operation. Projection. In-depth group interview. The process of data analysis. Hypothesis testing. Multivariate analysis. Presenting report: written & oral report.
586039
策略性人力資源管理專題
    ３  選
 林鉦棽　上

本課程旨在使學生獲得策略人力資源管理之理論及實務等相關知識。包含的範圍是有關組織的策略、人事遴選、工作分析、任用管理、績效評估、薪資與福利及離職管理等範圍。

586039
Special Topics on Strategic Human   ３  E       
C.C.Lin　Ｆ



Resource Management

The objective of this course is designed to teach the related knowledge of theory and practices of strategic human resource management.  The scope includes organizational strategy, selection, job analysis, performance appraisal, and turnover.
586040國際人力資源管理
            ３
選
林鉦棽   上

本課程主要教學目的在於透過教師授課、師生互動討論、個案分析與實務界專業人士之專題演講，使修課學生得以從中學習國際人力資源管理的相關學術概念、知識與實務技能。本課程將包含數項主題：國際人力資源管理思潮的發展背景與未來、國際人力資源管理策略、國際人才之招募與甄選管理、國際人才之訓練與發展管理、國際人才之績效與薪酬管理、國際人才之員工關係管理。

586040
International Human Resource Management
３
E
 C.C.Lin  F

The key purpose of this course is to help students learning academic concepts, knowledge, and practical skills of international human resource management. The teaching methods in this course will include teacher’s instruction, interactive discussion, case study, and business professionals’ speech of specific subjects.

The subjects in this course may include the following issues: history and the future of international human resource management, international human resource management strategy, international recruiting and selecting management, international training and development management, international performance and compensation management, and international employee relations management.
586041證券市場專題
        ３  選
張宮熊　上

本課程探討證券市場行為與管理，藉由著述之探討，對市場微結構進行深入研究。

586041
Special Topics on Security Markets
３ E
 K.H.Chang　Ｆ

This course discusses the security market’s behavior and management.  By using papers’ reading and discussing, students are expected to have deep insight and knowledge about market microstructure.
586042
投資心理學專題研究
       ３ 選
張宮熊    上

本課程主要在教導與研討有關投資心理學相關的學理，如展望理論、處份效果、過度自信、心理帳戶等與相關的實務主題，使選修同學瞭解有關投資心理學領域中學術與實務的現況與發展。

586042
Special Topics on Investment Psychology ３ E       K.H.Chang  F

The main purpose of this course is discussing and comprehending topics in investment psychology, likes prospect theory, disposition effect overconfidence effect, mental accounting. The issues include theoretical discuss and practical application. Through this course, the students will have more clearly understanding the practical application and development of investment psychology.
586043策略性行銷管理專題
３
選
沈慶龍　上

本課程提供學生以一更具完整性、系統性與策略性的規劃、分析與執行模式，對策略性行銷管理兼具理論與實務上的了解。主要教材內容包括：

1. 企業策略：觀念與管理上的趨勢

2. 策略行銷管理：續論

3. 外部分析與顧客分析

4. 競爭者分析

5. 市場與次要市場分析

6. 環境分析與策略不確定性

7. 內部分析

8. 創造優勢：綜效、願景與機會

9. 策略選擇方案

10. 策略選擇方案：價值觀、集中化與創新

11. 全球化策略

12. 策略定位

13. 成長策略：滲透、產品-市場擴張、垂直整合與偉大構想

14. 多角化策略

15. 衰退與敵意市場的策略

16. 組織議題

586043
Special Topics on Strategic
３
E
C. L. Shen　Ｆ


Marketing Management

This course will provide both theoretical and practical approach to planning, analyzing and implementing marketing strategies with a more holistic, systematical and strategical framework. The major subjects of this course will include:

1. Business Strategy: The Concept and Trends in Its Management

2. Strategic Market Management: An Overview

3. External and Customer Analysis

4. Competitor Analysis

5. Market/Submarket Analysis

6. Environmental Analysis and Strategic Uncertainty

7. Internal Analysis

8. Creating Advantage-Synergy and Vision versus Opportunism

9. Strategic Options

10. Strategic Options: Value, Focus, and Innovation

11. Global Strategies

12. Strategic Positioning

13. Growth Strategies: Penetration, Product-Market Expansion, Vertical Integration, and the Big Idea

14. Diversification

15. Strategies in Declining and Hostile Markets

16. Organizational Issues
586044
電子商務專題
３
選
廖世義 上
電子商務乃是以資訊技術為基礎、及時反應及全年無休的客戶介面、網路消費行為所與網路經濟之趨力所構成。本課程內容在使究研生能對電子化企業幾種商業模式有具體的了解。電子商務的研究涵蓋部門間的數位化商業資訊之換資訊與媒體技術的相關性及企業內、組織間的商業活動。討論主題包含：企業與企業、企業與客戶、客戶與客戶、及客戶與企業間的商業模式、網路市場行銷與品牌朔造、績效指標及價值評估等。

586044
Special Topics on                 ３ E  
          S.Y. Liaw  F
Electronic Commerce (EC)

E-commerce is driven by being technology-based, real-time responsive, 24 X 7, customer interface and behavior, and network economics. During coverage of the course, graduate students may perceive a dominance of distinct business types in e-business.  E-commerce has much more breadth of study in the exchange of digitized information between parties, technology-enabled transactions, technology-mediated relationships, and intra- and inter-organizational activities that support exchange.  Discussed topics include B2B, B2C, C2C, C2B relationships, e-market communication and branding, performance metrics and valuation.
586045
組織變革與發展專題
３
選
謝惠元  上

本課程目的在於使學生了解有關組織變革與發展相關課題的理論與實務。課程範圍包含組織領導、企業變革、研發管理等議題。學習者可藉此培養相關管理技能。

586045
Special Topics on Organizational   ３  E
H. Y. Hsieh  F



Change and Development

The purpose of this course is to introduce students the knowledge about organizational change and development. The scope includes the theory and practices of these two issues.  Based on the discuss in the class, the students will learn the skills for related managerial issues.
586046
企業品質策略管理專題
３
選
陳啓政  上

持續降低成本，生產力與品質改善已被證明是組織持續發展所必需的，我們無可避免地看到品質已是如何的被發展成為最重要的競爭武器，並且有更多的企業已了解到全面品質管理是未來的經營之道。策略性品質管理應用上遠超過一般保證產品或服務品質的思維─ 它是一種管理企業在改善內外、所有觀點的績效之方法。

此課程主要著重於如何以全面品管策略來管理。課程結構為策略性品管模式的五大部份。這模式的核心是客戶─供應商界面，內部與外部，事實上在此界面中即含有很多流程。較為敏銳的主題將圍繞在對品質的承諾與符合顧客需求，品質訊息的溝通確認文化變革的需要，此為大部份公司走向全面品管之路。這些是軟性的根本基礎，除此之外尚需加上系統與供具以及團隊─硬性管理所必需。 

課程中將提供一些公司之案例，讓學生更深入揣摩全面品管之各單元觀點，教材內容約5大部份(約10章)

第一部份  全面品管之模式

第一部份  全面品管─品質系統之角色

第一部份  全面品管─工具與改善之循環

第一部份  全面品管─組織承諾、溝通、及文化之需求

第一部份  全面品管之實施

586046
Enterprises' Strategic Quality
 ３ E
C. C. Chen  F


Management (Seminar)

Continuous cost reduction, productivity and quality improvement have proved essential for organization to stay in operation. We cannot avoid seeing how quality has developed into the most important competitive weapon, and many organizations have realized that TQM is the way of managing for the future. TQM is far wider in its application than assuring product or service quality – it is a way of managing organizations to improve every aspect of performance, both internally and externally.

This course will be structured around five parts of a model for TQM.  The core of the model is the customer- supplier interfaces, both externally and internally, and the fact that at each interface there lies a number of process. The sensitive core must be surrounded by commitment to quality and meeting the customer requirements, communication of the quality message, and recognition of the need to change the culture of most organizations to create total quality. These are the soft foundations, to which must be added the systems, and tools, and the teams – the hard management necessities.

Some cases will be provided as examples of what occurred in about ten different organizations, regarding various aspects of their quality improvement efforts. They may each be used as a learning vehicle as well as providing information and description which demonstrate the application of concepts and techniques of TQM.

10 Chapters will be included in 5 main parts,

Part one   The foundations – A model for TQM

Part two   The role of the quality system

Part three  TQM – the tools and the improvement cycle

Part four   TQM- The Organizational, communication and teamwork requirements

Part five   TQM – The implementation
586047
企業品質策略專題
３
選
陳啓政  上

持續降低成本，生產力與品質改善已被證明是組織持續發展所必需的，我們無可避免地看到品質已是如何的被發展成為最重要的競爭武器，並且有更多的企業已了解到全面品質管理是未來的經營之道。策略性品質管理應用上遠超過一般保證產品或服務品質的思維─ 它是一種管理企業在改善內外、所有觀點的績效之方法。

此課程主要著重於如何以全面品管策略來管理。課程結構為策略性品管模式的五大部份。這模式的核心是客戶─供應商界面，內部與外部，事實上在此界面中即含有很多流程。較為敏銳的主題將圍繞在對品質的承諾與符合顧客需求，品質訊息的溝通確認文化變革的需要，此為大部份公司走向全面品管之路。這些是軟性的根本基礎，除此之外尚需加上系統與供具以及團隊─硬性管理所必需。 

課程中將提供一些公司之案例，讓學生更深入揣摩全面品管之各單元觀點，教材內容約5大部份(約5章)

第一部份  TQM/ Six Sigma之模式

第一部份  Six Sigma─品質系統之角色

第一部份  Six Sigma─工具與改善之循環

第一部份  Six Sigma─組織承諾、溝通、及文化之需求

    第一部份 Six Sigma之實施
586047
Enterprises' Strategic Quality
 ３ E
C. C. Chen  F


Management (Seminar)

Continuous cost reduction, productivity and quality improvement have proved essential for organization to stay in operation. We cannot avoid seeing how quality has developed into the most important competitive weapon, and many organizations have realized that TQM or Six Sigma is the way of managing for the future. Six Sigma is far wider in its application than assuring product or service quality – it is a way of managing organizations to improve every aspect of performance, both internally and externally.

This course will be structured around five parts of a model for TQM and Six Sigma.  The core of the model is the customer- supplier interfaces, both externally and internally, and the fact that at each interface there lies a number of process. The sensitive core must be surrounded by commitment to quality and meeting the customer requirements, communication of the quality message, and recognition of the need to change the culture of most organizations to create total quality. These are the soft foundations, to which must be added the systems, and tools, and the teams – the hard management necessities.

Some cases will be provided as examples of what occurred in about ten different organizations, regarding various aspects of their quality improvement efforts. They may each be used as a learning vehicle as well as providing information and description which demonstrate the application of concepts and techniques of TQM and Six Sigma.

5 Chapters will be included in 5 main parts,

Part one   The foundations – A model for TQM and Six Sigma

Part two   The role of the quality system

Part three  TQM and Six Sigma – the tools and the improvement cycle

Part four   TQM and Six Sigma - The Organizational, communication and teamwork requirements

Part five   TQM and Six Sigma – The implementation
586048財務報表分析專題
３
選
許文西  上 

本課程主要目的在使學生了解如何使用財務報表評估管理當局之經營成果、財務狀況及現金流量，暸解財務報表分析方法及使用工具，使同學具備財務分析的能力、以達理論與實務並重之目標。授課方式係藉由實例資料說明財務報表各數據代表之意義與變動原因，期由制度面與經濟面因素解釋企業財務報表透露的經營訊息。剖析報表各科目入帳原則對報表揭露事實的影響效果，期使學習者具備研判報表品質的能力。

586048
Special Topics on Financial
３
E
W.H. Hsu  F



Statement Analysis
The major objective of the course is to present a comprehensive and up-to-date treatment of the analysis of financial statements as an aid to decision making. It focuses on understanding the data that are analyzed as well as the methods by which they are analyzed and interpreted. Analytical tools designed to shed light on the impact of the alternative accounting methods are also emphasized. It is essential for students to read the assigned materials in advance, prepare notes for class discussion. By completing the course, students will learn how knowledge of the accounting framework is integrated with the best tools and techniques available for the analysis and interpretation of financial statements.
586049
公司理財專題
    ３  選
葉憲弘　上
本課程主要探討公司理財的投資決策與融資決策二大主題，讓學生對公司理財有更進一步的瞭解。
586049
Special Topics on Corporate Finance
３ E　     H . H . Yeh ,Ｆ

This course discusses tow key issues in the field of corporate finance, namely investment and financing decisions in order to make students have a better understanding of corporate finance. 
586050
非營利組織與管理專題
３
選
洪春吉　上

本課程旨在使學生獲得非營利組織與管理之相關知識。內容包括：非營利組織導論、非營利組織之規劃與控制、非營利組織之組織體系、非營利組織之領導。同時針對特定專題，分組討論。

586050
Special Topics on NonProfit
３
E             C.J.Horng　Ｆ



Organization and Management

The main subjects are summarized as follows: the introduction of nonprofit organization, planning and controlling of nonprofit organization, organization systems of nonprofit organization, leadership of nonprofit organization.
586051
動態競爭專題
３
選
  趙雨潔　上

    企業的競爭性行動是動態且相對的，然而傳統對於競爭的靜態分析架構，並未考慮到廠商間競爭對抗的動態本質。動態競爭將個別的競爭性行動/回應視為分析的基本單位，強調企業的策略與行動，甚至其績效表現，都必須將競爭對手的行動納入考量。本課程透過相關理論與個案研討，探討「何謂競爭? 」、「誰是競爭者?」等基本策略議題，並將對於廠商間競爭對抗的特質有深入的討論與分析。

586051
Seminar on Competitive         ３  E            Y. C. Chao F
       Dynamics

    Business competition is both dynamic and relative. However, most traditional analytical frameworks still adopt static strategic analysis and ignore the dynamic competition within firms. Competitive dynamics is the analysis of competition at the action and response level to predict how a firm will act or react against opponents. The soundness of a firm’s strategy and actions—and even its performance—must be considered in the context of its competitors’ actions. Through exposure to cutting-edge academic research and case discussion, the course will examine, in depth, the broad context in which competitive interaction occurs.
586052競爭策略專題
                ３
 選
          蔡展維   上

本課程利用專書研讀與個案實作，探討企業競爭策略的擬定與執行。內容包括波特理論、資源基礎理論與藍海策略。

586052
Special Topics on                 ３  E          C. W. Tsa  F
       Competitive Strategy       


This course discusses the concept of Competitive Strategy . The course covers issues about porter theory, resource-based  view, and blue ocean strategy.
586053進階量化分析專題             ３
 選     廖世義   上
     本課程主要目的是幫助學生了解及能建構其研究之結構方程模式和多層次模式，並了解相關實務應用，並讓學習者了解跟評述相關的研究論文。藉著理論觀念的釐清和實務應用及議題，達成教學目標。本課程議題包含：線性結構基本觀念介紹、模式配適度指標的說明、路徑分析、確認性因素分析、拔靴法程序及模式有效性驗證，並討論中介及干擾模式及其混合模式，群組模式的比較、潛變數成長曲線模式和貝氏分析的討論，透過SPSS及AMOS的應用作為實作練習。跨層次研究議題則從巢套資料結構，配合理論模式加以推導到階層線性模型(HLM)的設定、脈絡模式，並討論縱貫性研究發展之應用及相關研究議題，本課程教學目標的達成，有助於學生了解近年來進階量化研究方法的概念及其實務應用。
586053
Special Topics for Advanced  ３
E           Shu-Yi Liaw   F              

       Quantity Analysis
    The main goal of this course is for the students to realize and be able to conduct their own SEM model and multilevel linear model analyses and its practical application. And, the learners can understand and critique published SEM research. These goals are supported by the conceptual and applied examples contained in the following issues. The topics include SEM basics introduction, Model fit indices, path analysis, confirmatory factor analysis, bootstrap procedure and model validation. By the way, mediation, moderation, mix models, group models comparison, latent growth curve model and Bayesian analysis are also discussed. The software, namely, SPSS, AMOS and HLM will be applied as practice tool. Multilevel research issues include nested data structure, contextual model, and the discussion of related longitudinal research development. Theoretical model are also present in every discipline, and therefore can be formulated and tested. Achievement of teaching goals will help the students to realize the concepts of recent advanced quantity analysis and its practical application.

586054
領導專題                  ３   選            洪春吉  下
本課程旨在使學生獲得領導之相關知識。內容包括：領導之導論、有效領導之核心要素、領導學說之根源、當前與未來之領導學說。同時針對特定專題，分組討論。
586054  Special Topics on Leadership   ３  E          C.J.Horng,  S

The main subjects are summarized as follows: the introduction of leadership, the core elements of effective leadership, the disciplinary   roots of leadership, current and future approaches. 
586055 管理個案分析專題
３
選
廖世義   下

個案研討乃是有效學習管理學之主要方法之一，本課程的設計亦是奠基於此一教學方式，而依序介紹管理學之相關課題，其中論及有以下數項: 溝通、規劃、衝突、領導、組織文化、協調、決策、控制、學習、危機管理。

586055
Special Topics on
３
E            S.Y. Liaw  Ｓ
        Case Study of Management

Case study is the one of methods to learn the theory of management effectively. The basic guildlines of this program developing is based on this method， and introduce related concept and theory of management in order. The issues are included in this program: 1.organization, 2.planning, 3.leadership, 4.coordination, 5.control, 6.motivation, 7.communication, 8.conflict, 9.organizational culture, 10.decision making, 11.organizational learning, 12.risk management.
586056財務管理個案專題
３
選
張宮熊　下

本課程主要在教導與研討有關財務管理個案相關的學理與實務主題，使選修同學瞭解有關財務管理個案與機構領域中學術與實務的現況與發展。
586056
Special Topics on Case Studies
３ E
K.H.Chang　Ｓ



of Finance Management

The main purpose of this course is discussing and comprehending topics in case study of finance. The issues include theoretical discuss and practical application. Through this course, the students will have more clearly understanding the practical application and development of case study of finance.
586057
消費與文化專題
３
選
賴鳳儀　下

以社會學與現代文化理論為基礎，本課旨於全觀性瞭解文化如何影響現代社會的消費行為及消費的意識型態，進而協助行銷與管理人員做策略規劃。

586057
Special Topics on Culture  ３
E
F.Y. Lai　Ｓ
       and Consumption
This course provides an overview on how culture affects the ideology and behaviors of consumption in the contemporary society.  Primarily based on sociology and culture theories, this course aims to illustrate consumer behavior in a contextual frame to which would assist marketers for better formulation of marketing and management strategies.  
586058
企業診斷專題
３
選
謝惠元   下

本課程以績效衡量之方式來評估企業經營管理之問題及診斷方向。探討財務報表ヽ報表分析ヽ策略診斷ヽ組織診斷ヽ內控制度ヽ平衡計分卡ヽ功能性診斷如行銷ヽ生產ヽ人力資源ヽ財務ヽ採購ヽ研發等，同時對公司治理ヽ企業倫理亦有探討。財務績效是一般診斷之開始，由果推因，財務報表如資產負債表ヽ損益表ヽ財務狀況變動表ヽ股東權益變動表，為表現財務績效的工具。財務報表分析探討隱含在報表之資訊，如獲利力ヽ成長力ヽ流動力ヽ穩定性ヽ財務結構等，以評估經營績效。策略診斷是經營方向之評估，以具體的構面來描述現行經營策略，與預期目標之差距。現行經營策略與預期目標之差距可能源自於內外環境的變化或不配合，藉由外在環境分析ヽ競爭者分析和內部能力分析，來與競爭者比較與定位，作為努力的方向。在執行面，組織配合策略是必要的，組織診斷對組織結構的三個層級即總體ヽ部門及個人工作設計探討，擬訂應修正方向。內控制度是公司標準作業化程度之檢測。內控是策略執行及公司防弊重要的工具，包括作業說明ヽ作業流程ヽ表ヽ單ヽ及注意事項。平衡計分卡強調非財務指標及領先指標，對事中執行控制以具體可衡量的指標來控制，適合診斷與績效評估之工具。診斷人力資源在制度面與實質面之問題，著重非財務指標如人員流動率ヽ出席率ヽ生產力ヽ來衡量人力資源在招募ヽ訓練ヽ任用及激勵等之績效。從制度面與實質面探討行銷功能之問題，以行銷之績效如營收成長ヽ顧客回顧率ヽ目標市場成長率等來衡量行銷制度與管理之表現。從制度面與實質面評估生產功能，著重在網絡式生產方式之分析，在網絡的型態ヽ策略ヽ執行ヽ管理與問題方面探討，並評估網絡生產方式的績效。從制度面與實質面評估外包與採購績效，著重在成本ヽ進度ヽ品質之與預期目標相符。其他指稱如違約ヽ變更ヽ追加次數亦可衡量外包績效。對於外包與採購之契約管理ヽ外包關係與夥伴關係亦是診斷的重點。財務制度方面之探討如預算制度ヽ內控ヽ會計制度ヽ與績效衡量等是否完備，對於財務績效如流動比率ヽ負債比例ヽ獲利率ヽ資產週轉率ヽ應收帳款週轉率ヽ存貸週轉率來衡量公司財務之優劣勢。創新之績效衡量以R&D支出比率ヽ新產品開發之數目ヽ專利之數目ヽ提案數目ヽ員工學習之時數來表現，從制度面亦可探討有無完善的創新激勵制度與環境。高階的舞弊也是探討的議題，董事會的成員獨立性ヽ外部董事比例ヽ高階人員之薪酬ヽ董事會有無確實執行與監督公司ヽ企業之倫理制度及執行確實性亦是評估之重點。
586058
Special Topics on Business
３
E
H. Y. Hsieh  S


Evaluation and Diagnosis

Business diagnosis evaluates the performance of existing organization regarding to financial performance, strategy, organization, internal control system, and operational functions. Evaluation starts from assessing processes including financial, strategic, organizational, and functional performance analysis. Methods used in this course consist financial statement, strategic, organizational, internal and functional analyses. Business diagnosis starts from examining financial reports, reflecting organization’s operational results and effectiveness. Business performance is expressed in financial reports such as balance sheet, income statement, and statement of cash flows. In order to diagnose both effectiveness and efficiency of a company, ratio, trend, and comparative statement analysis are utilized to measure business liquidity, profitability, growth, financial security, and operating efficiency. Strategic diagnosis examines strategic gap between the existing strategies with the appropriate strategy after the strategic analysis. Strategy is described by explicit dimensions such as objective market, product diversification, integration of production, economic of scale, and distribution channel. This is consistent with the configuration school of strategy classified by Minzberg’s. Business performance relies heavily on strategic alignment of external environment. External environment and internal strength are examined to evaluate the fitness of existing strategy with outside environment. Methods such as SWOT, EFE, CPM and resources based view (RBV) are introduced to analyze external threat and opportunity and internal strength and weakness of a company. Organizational structure should comply with adopted strategy such as cost leadership, differentiating and niche. Flat structure is more suitable than hierarchy under differentiating strategy. Advantage, drawback and appropriateness under different strategy of hierarchical, matrix, divisional, process and network structures are analyzed and compared. The standard operation procedure (S.O.P.) and internal control system is examined to see whether there are systems and how the systems perform. Internal control system is crucial to the implementation of strategy. Although strategy and structure being correctly matched the implementation of strategy usually is the causes of poor performance. Internal control system includes flow chart, operation procedures, and documents of business process. Instead of examining the final results of implementation Balance Scorecard (BSC) systems emphasizes the control in the process and in advance. Financial and non-financial performance indicators are used to measure the organization performance of strategy in four dimensions i.e. financial, customer, internal process and organization learning and growth. This system helps diagnose the performance of the organization before it is too late. Functional system including human resources, marketing, production, procurement, finance, and R&D are examined to see their performance. Non-financial and financial indicators of the human resources function such as recruit, training; evaluation, payment and motivating are used to inspect the weakness of this function. Especially non-financial indicator can be treated as a leading indicator to financial indicator. Marketing diagnosis includes system and practical performance evaluation. System evaluation means the standard operation procedure of marketing strategy, survey, training, execution and measures of performance evaluation, which is used to control marketing planning, execution and evaluation. Performance evaluation is measure of the marketing effectiveness and efficiency of marketing function of a company. Production diagnosis includes system and performance evaluation. We examined the establishment of the production control system and its internal control system. Performance evaluation practically measures the effectiveness and efficiency of the production function such as turnover, productivity, cycle time, yield rate and innovation. Network production is common practice of modern business. The diagnosis of network production and its weakness also studied. Procurement diagnosis includes systems and performance evaluation to measure how company controls its purchase plan and its performance. Procurement diagnosis also relates to outsourcing and networked production mechanism and involves assessment and management of outsourcing. This diagnosis set up system and indicators to evaluate and manage those suppliers and contractors including suppliers evaluation, governance of contract and network, partnership, the collaboration of partner and quality control. Financial diagnoses financial system includes accounting, reporting, budgeting and internal control systems and performance measurements. Financial statement analysis is adopted to measure the real performance of a company in order to decide the strength and weakness of the operation. In particular, profitability, liquidity, returns of investment and inventory and assets turnover rate is treated as operating performance. In addition financial structure analysis can measure financial risk of a company. Research and development (innovation) diagnosis is critical to the success of a company including the measure of R&D system and its performance. Does the company have the budget, department and system to encourage innovation? In addition how is its performance and measurement indicators such as number of new product design, R&D budget, and time of design? Innovation evaluation can be measured from financial and non-financial performance indicators. Corporate governance involves the integrity, independence and truthfulness of the company operation and its reporting system. Independent director, transparency, ethical implementation and ethical auditing system are investigated to prevent high-level scandal and wrongdoing. Case study allows students to practically use those learned diagnosis measures in real world.
586059品牌管理
３
選
賴鳳儀  下

本課程著重於瞭解、塑造、測量與管理品牌決策。本課程主要分為三大部分，第一、品牌歷史的介紹；第二、塑造與設計品牌管理的主要議題；第三、品牌決策相關的理論模式及分析的工具的介紹與應用。

586059
Brand Management
３
E
F. Y. Lai  Ｓ

The purpose of this course is to introduce the important considerations in the understanding, crafting, measuring and management of brand strategies. This course aims to increase understanding of brand histories, the key issues in crafting and evaluating brand strategies, and provide the theories, models, and other analytic tools to make better branding decisions. 
586060
國際行銷管理專題
３
選
　蔡展維　下

本課程之目的，在教導學生對國際行銷規劃與執行上，其相關理論與實務作為，有一廣泛與深入的了解。主要內容涵蓋：全球市場環境分析、國際進入策略、國際行銷規劃程序與策略選擇、國際行銷之執行、組織與績效評估。

586060
Special Topics on International    ３  E
 C. W. Tsai　Ｓ


Marketing Management


The purpose of this course seeks to give students a comprehensive understandings not only on the international marketing theories but also on the p4actical planning and implementation.  The major contents will cover: world market environment analysis, choice of foreign market entry mode, international marketing management planning process, strategy decisions, implementation, organization and performance evaluation.

586061 鑑識會計及舞弊查核專題
３
選
許文西  下 

本課程主要係利用會計和審計的專業知識及技巧，來蒐集及分析企業舞弊的軌跡及資訊。針對企業欺詐的行為，從鑑識會計師的角度來了解如何調查舞弊行為，內部和外部審計人員如何檢測舞弊案件、 以及好的管理實務如何防止舞弊的發生。此外並介紹鑑識會計相關研究文獻，包括如何設計研究、收集資料和分析。

同時並藉由鑑識會計查核實例使學生了解如何判斷及運用鑑識會計技能， 提升學生掌握鑑識及舞弊查核的專業技能和能力。

本課程的學習目標是： （1） 提升學生瞭解鑑識會計技能和分析的能力 (2) 培養學生批判鑑識會計實證研究的能力， (3) 幫助學生了解並分析鑑識會計實務案例。
586061 Special Topics on Forensic             ３     E      W.H. Hsu Ｓ
Accounting and Fraud Examination
This course deals with fraud of an accounting nature. It aims at fraud from the perspective of how forensic accountants can investigate and document such crimes, how internal and external auditors can detect them, how security specialists can investigate them and how good management practices can help prevent and detect them. Research design, methods of data collection and analysis in forensic accounting research are also introduced. 

The learning objectives of this course are: (1) facilitate students understand and appreciate the basics of forensic accounting and relevant literature; (2) Develop students’ ability to critique empirical forensic accounting articles at a basic level; (3) Help students analyze practical forensic accounting cases. 
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