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Syllabus of Hospitality Marketing Management Research

105 School Year,Fall Semester

Hotel and Restaurant Management Department
National Pingtung University of Science and Technology

Course: Hospitality Marketing | Prerequisite
Management Research
Department
y of Hotel and | Master : Il Single Ching-Hsu
Class ad Credits | 3 Instructor
Restaurant 2" year Semester Huang.
Management (=IER)
1. Marketing for Hospitality and Tourism, Sixth edition,
Philip Kotler, John T. Bowen, James C Makens, Pearson.
Textbook

2. Handbook of Marketing Research Methodologies for
Hospitality and Tourism/ Ronald A. Nykiel, PhD

Statistical Software

SPSS, AMOS, Nvivo

Session

Contents

Part 1 Understanding the Hospitality and Tourism Marketing Process(Kotler)

Week 1
Marketing Research
and Methodologies

Chapter 1. Introduction: MK TG for Hospitality and Tourism

1.1 Defining marketing research, market analysis and application

1.2 Primary and secondary research data

1.3 Qualitative, quantitative, and integrative research

1.4 Analyzing research findings and data

1.5 Case study 5.1: Stouffer Hotels and Resorts: Competitive
Strategy

Market Analysis and Assessment for Hospitality and Tourism(Nykiel)

Week 2
Location Analysis
and Site Evaluation

Chapter 2.
MKTG
2.1 Timing

Service characteristics of Hospitality and Tourism

2.2 Land acquisition considerations
2.3 Land selection guidelines
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2.4 Case study 7.1: Foxwoods Resort Casino — A Megaforce

Week 3
The Design and
Components of a
Feasibility Study

Chapter 3. The Role of MK TG in Strategic Planning

3.1 Market feasibility studies overview

3.2 Conducting feasibility studies

3.3 Sample design and components of a feasibility study

3.4 Case study 8.1: Best site, great location, a very positive
feasibility study—Oops: We didn’t know!

Part IT Developing Hospitality and Tourism Marketing Opportunities and Strategies

(Kotler)

Week 4
Market Assessment
for Development
Planning

Chapter 4. The MKTG Environment

4.1 Introduction to the development planning process

4.2 Development plan organization

4.3 Sample development plan outline

4.4 Development planning in perspective

4.5 Case study 9.1: Sonic Drive-In: External forces revive the

concept
Case study 9.2: Carnival Corporation—Positioning and

. strategy selection

Week 5
Assessing Focal
Points and Intuitive
Techniques

Chapter 5. MKTG Information Systems and MKTG Research
5.1 Types of marketing research
5.2 Marketing research techniques
5.3 Five essential marketing intelligence tools
5.4 Marketing research presentation tools
5.5 Case study 10.1: Mailing less and making more
Case study 10.2: Caesars Palace—Understanding the
focal points of the market

Hospitality Marketing Research Applications (Nykiel)

Chapter 6. Consumer Markets and Consumer Buying Behavior
6.1 Why, when and when not to test

Week 6 6.2 Research and testing environments
Marketing Research | 6.3 Developing testing programs
and Testing 6.4 Focal points and sources of information
6.5 Case study 11.1: Great testing/poor market
research—Award/Sales decline
Week 7 Chapter 7. Organizational Buyer Behavior of Group Market

Applying Research
to Marketing

7.1 Understanding the environment
7.2 Focal points for marketing strategy
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Strategy Selection

7.3 the new five Ps
7.4 Selecting marketing weaponry
7.5 Case study 12.1: Starbucks Coffee—The rising star
Case study 12.2: Frequency programs
Case study 12.3: Gaylord opryland resort and convention
Center, Nashville

Chapter 8. Market Segmentation, Targeting, and Positioning
8.1 Brand evolution
8.2 Components of brand strategy

SR 8.3 Implementing brand strat
; strate
Applying Research i en?en AR ol
8.4 Strategies for a new brand launch
to Brand Strategy 1
8.5 Case study 13.1: Cendant—Premier brand collector
Case study 13.2: SYSCO - leader in the procurement
arena
Week 9 Midterm Exam

Part III Developing the Hospitality and Tourism Marketing Mix (Kolter)

Week 10
Applying Research
to Pricing Strategy

Chapter 9. Designing and Managing Products
10.1 Pricing basics
10.2 Breakeven analysis
10.3 Influences on pricing strategies
10.4 Pricing techniques
10.5 Case study 14.1: Same Price — The Win
Case study 14.2: Pay Later/Value Added

Week 11
Applying Research
to Customer Service
and Quality

Initiatives

Chapter 10. Internal MKTG
Chapter 11. Pricing Products: Pricing Considcrations,
Approaches, and Strategy

11.1 Understanding customer expectations

11.2 Points of encounter: Ten steps to service success

11.3 Customer satisfaction strategies

11.4 Quality initiative benchmarks

11.5 Directions and trends

11.6 Case study 15.1: Southwest Airline — The Customer’s
Airline

Case study 15.2: Hertz Corporation—Continuously

improving product and customer service
delivery

Case study 15.3: Gleneagles Country Club — Customer
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satisfaction through creative marketing

J

Planning and Communicatoins (Nykiel)

Week 12
Preparing a
Research-Based

Business Review

Chapter 12. Distribution Channels

Chapter 13. Promoting Products: Communication and Promotion
Policy and Advertising

12.1 The significance of market information

12.2 Key components of the business

12.3 More idcas and application

12.4 Case study 16.1: Tloliday Inns, Inc.—Recognizing Change

Chapter 14. Promoting Products: Public Relations and Sales

Promotion
Week 13 Chapter 15. Professional Sales
The Strategic 13.1 Financial considerations
Marketing Planning | 13.2 Research and required information
Process 13.3 Analysis of rescarch and information
13.4 The strategic marketing plan
13.5 Case study 17.1: Continental Airlines
Chapter 16. Direct and Online MKTG: Building Customer
Week 14 Relationships
Effective 14.1 Research findings and presentation techniques

Presentation and
Communication of

Research Findings

14.2 Appealing to the senses

14.3 Scripting the presentation

14.4 Case study 18.1: Very Effective Presentations and
Communications — Lose-Win-Win

Part [V Hospitality and Managing Tourism Marketing (Kolter)

Chapter 17. Destination MKTG

Week 15
Part IV Hospitality and Managing Tourism Marketing &
Oral Report S
Consumer Survey Projects
Week 16 Part IV Hospitality and Managing Tourism Marketing &
Oral Report Consumer Survey Projccts/ Market Plan Projects
Chapter 19. Next Year's MKTG plan
Week 17 sy ; ; :
Part IV Hospitality and Managing Tourism Marketing &
Oral Report

Market Plan Projects
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Week 18

Final Exam

COURSE RATIONALE

This is an overview of service marketing as applied to the Hospitality industry,

including but not limited to: unique attributes of service marketing; consumer

orientation; understanding consumers and consumer behavior; market segmentation

principles; target marketing; product planning; promotion planning; market research;

and competitor analysis.

This course builds upon the basic principles of marketing and aims to develop

student’s ability to analyze the distinctive marketing needs of services. It relies upon

practical, real world case studies on a variety of diverse areas of marketing to give

students a broader knowledge of key issues and the business environment to which

decision making skills can be applied. Topics include the role of marketing as a part

of brand management, relationship marketing and sales, focusing on guest

expectations as a marketing driver and the management of the marketing mix.

Course Competencies

RESOURCES

INTERPERSONAL

INFORMATION

SYSTEMS

1.Manages Time

1. Participates as a

1. Acquires and

1. Understands Systems

2. Manages Member of a Team Evaluates Information | 2 Monitors and Corrects
Material and 2. Serves Clients 2 Organizes and Performance
Facility Customers Maintains
Resources 3. Negotiates Information
4 Works with Cultural | 3. Uses Computers to
Diversity Process Information
TECHNOLOGY BASIC SKILLS THINKING SKILLS PERSONAL QUALITIES
1. Using software | 1. Reading 1. Creative Thinking Responsibility
2. Understanding | 2. Writing 2. Decision Making Self-Esteem
reports 3. Arithmetic 3. Problem Solving Sociability
4

4. Mathematics
5. Speaking

Mental
Visualization:
5. Knowing How To
Learn
6. Reasoning

Self-Management

A R

Integrity/Honesty
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Grading
1st Midterm Exam 15%
Final Exam — Comprehensive 15%
Homework 20%
Attendance, Class Participation and Classroom projects 20%
Consumer Survey Project — grade adjusted by peer evaluation 15%
Market Plan Project — grade adjusted by peer evaluation 15%

Requirements
1. Weekly reading assignments (see website for additional readings for each class)

2. You will plan and conduct a sample survey of a hospitality population for an
organization. The final result will be an oral report in class and a written report (see
Consumer Survey Project for details). The final report on your project must be
posted at the Blackboard site by 11:59 p.m. on week 14. Your grade for any
assignment will be reduced by 10 percent for each day or part of a day it is too late.

3. You will make 2 oral reports on your consumer survey projects and market plan
projects during each of the sets of dates shown above.

4. Final exam is scheduled for the final week and will cover all topics discussed in
class; bring a dark blue or black pen, and a dictionary if you wish, but no other

materials.
5. Each student is expected to contribute to class discussions in a constructive manner

6. Exams: Midterm and final exams will be given in class during the 8th and final
(18" week) weeks of the semester. Midterm exam will cover roughly 6 to 13
chapters and be essay questions. The final exam will be cover the 11 to 18 chapters
as well as the previous chapters. There are no make-ups for missed exams.

7. Homework: Chapter questions as well as chapter case studies will be assigned for
homework. Assignments are to be turned in on time (the beginning of the designated
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class). Late assignments are not acceptable.

Attendance, Participation and Class Projects

Attendance will be taken in each class. Complete understanding of the material
covered in the course requires an interactive discussion and therefore your
attendance. You will be required to search for, prepare for class discussion, and
present in class, one hospitality industry current issue article each week. In addition
there will be periodic, in class projects to be completed and presented. Also there
will be videotapes shown in class [or which quizzes will be given. Lastly the
instructor reserves the option of unannounced, in class quizzes to see if the material

is being learned.

Consumer Survey Project

The purpose of this project is for the student to be able to identify an organization's
"target" market, and to identify that market's "wants and needs" through a consumer
survey. The student must interview the organization's management to obtain what they
believe to be the market segment that they sell to or want to sell to. This will require the
student to develop a concise set of interview questions that will obtain this information.

From this information the student will develop a consumer survey to obtain information
from the actual customers of the operation. That information should identify who the
market segment is (i.e. their characteristics) and identify their wants and needs. In
addition the survey should reveal if the organization is satisfactorily fulfilling those
wants and needs. Lastly the survey should discover who the competition is and if the
management’s means of communicating the availability of their products and services

are effective.

The student will then type a ten (10) page report that will discuss these details
(supplying examples of the interview questions, survey questions and the tallied results
in appendices) and what conclusions can be drawn from the results. A full statistical

analysis of the results is required.

It is extremely important that the student when asking permission of the organization to
interview the management and the customers, to stress that this is a "student" project and
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it makes no claims as to its accuracy and makes no recommendations to the
organization’s marketing strategy. The grade will be adjusted by peer evaluation.

T

Market Plan Project

The purpose of this project is to set up a strategic marketing plan for
a fictitious company. This includes your company’s mission statement, marketing
objectives, marketing opportunities (including identification of your customer’s wants
and needs), marketing resources and capabilities (a S.W.O.T. analysis), marketing
strategy and marketing mix elements (Price, Product, Distribution, and Promotion).

The mission statement is a long-term view of what the organization wants to
become. The goals and objectives of the company should be derived from its
mission. When a company decides on its mission, it really answers two questions:
What is our business? and What should our business be? A mission statement gives
the company a clear purpose and direction, and keeps it on track. It describes the
unique aim of the company that helps differentiate it from similar competition. It
keeps the company focused on the customer needs rather than its own abilitics, -

ensuring an external focus rather than an internal focus.

Marketing objectives are the broad statements of the company’s goals and
objectives to be achieved through the marketing effort. These goals and objectives
should be developed to carry out the company’s mission.

The marketing opportunities are to be identified through environmental
scanning. It’s an identification of the target market and their wants and needs. It’s
also identitying the right combination of circumstances at the right time, allowing a

firm to take action to reach a target market.

A firm’s capabilities and resources relate to distinctive competencies that it has
developed to do something well and efficiently. Matching distinctive competencies
to the opportunities in the market creates a competitive advantage for the
firm. Identifying and pursuing your competitive advantages efficiently and

effectively is a key success factor for any firm.

How your firm plans to pursue its competitive advantages is your marketing
strategy. It requires a complete and comprehensive marketing mix. The four major
elements of a marketing mix are: product, pricing, distribution and promotion. Each

element has a strategy. For cxample, pricing is more than setting a price. It should
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be a strategy of how price is set and how it is changed in reaction to the market. You
are to give specific examples of each portion of your marketing mix.

Remember to write this 15-page project as if you are the marketing department
and developing this strategic marketing plan for the corporate office.

The same disclaimer as on the consumer survey applies - this is a “student”
project and it makes no claim as to its accuracy and makes no recommendations to the

organizations marketing strategy. The grade will be adjusted by peer evaluation

Peer Evaluation

Twice during the semester, once after the consumer survey, and one after the market
plan, each group member will fill out a peer evaluation. The peer evaluation is based

on three separate criteria. The scores from the three criteria will be averaged to
adjust the two project grades. The evaluation is to be completed individually, and is
to be an honest assessment of each group member’s contribution to each project.

Academic Dishonesty

Below is the policy of the School on academic dishonesty. In this course the
discipline for academic dishonesty is failure of the course.

ANY STUDENT CAUGHT CHEATING ON EXAMS, HOMEWORK OR
PROJECTS WILL RECEIVE AN F IN THE COURSE. THIS INCLUDES
COPYING ANOTHER STUDENT'S WORK, WHETHER FROM THE CURRENT
SEMESTER OR A PREVIOUS ONE. ALL CASES, EXAMS OR HOMEWORK
ARE TO BE INDIVIDUALEFFORTS, EXCEPT WHERE GROUPS HAVE BEEN
ASSIGNED. COLLUSION ON THESE WILL BE CONSIDERED CHEATING.
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National Pingtung University of Science and Technology
International Master’s Degree Program in Agribusiness Management Course Outline

Year First Second
Semester Fall Spring Fall Spring Q
Cr/ Cr/ Cr/ cr/ | X
Course hr Course hr Course hr Course hr.
o o |Global Issues in Agribusiness [2/2 |Seminar 1/2  |Seminar 1/2  |Thesis 3/3
S @ g Management Agribusiness Research 2/2 |Thesis 3/3 |Technology English  |2/2
a < 5 |Applied Mandarin (1) 2/2 |Methods Practical Affairs for 1/2  |Writing
G = Agribusiness Management
Total Cr 4/4 3/4 5/7 5/5 |17
Independent Studies(1) 1/1 |Independent Studies(2) 1/1 |Independent Studies(3) 1/1 |Independent Studies(4) |1/1
Agricultural Development  |3/3  |Quantitative Methods 3/3 |Seminar on Managing 3/3 |Finance Management of |3/3
o and Policy Seminar on Marketing 3/3 |Business of Horticultural Agribusiness
S Supply Chain Management |3/3 |Management of Agribusiness Products Seminar on Leisure
o Seminar on Agribusiness 3/3 |Seminar on Farmers’ 3/3 |Regional Economicsand |3/3 |Farm Management 33
] Resource Planning Organization Policy Analysis Seminar on Food
o Management The Guide to Negotiating 3/3 |Seminar on Animal 3/3 |Business Management |3/3
= Project Appraised and 3/3 |Strategies and Tactics for Enterprises Management Seminar on
@ Management Business Food Marketing 3/3 |International Market of
oz Food Security 3/3 |Human Resources 3/3 |Seminar on Transnational [3/3 |Agricultural Products |3/3
Trends in Sustainable 2/2 |Management of Agribusiness Agribusiness Agribusiness 3/3
Development Investment Analysis
Cr. Pt. 18/18 16/16 16/16 16/16 | 64

Note: The program requires 2 years of full-time study. The course “Trends in Sustainable Development” is waivable if it has been taken before.
1.All local students have to acquire at least 30 credit points, including 15 credit points for compulsory courses and at least 15 credit
points for optional courses, before graduation.
2.All foreign students have to acquire at least 32 credit points, including 17 credit points for compulsory courses and at least 15 credit
points for optional courses, before graduation.
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