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Syllabus
(8363) Hotel Management Research
Fall 2017
Credits: 3
Hotel and Restaurant Management Department
National Pingtung University of Science and Technology

Course Location and Time:
HR103 Tuesday 1:30 — 4:20 pm

Instructor:

Dr. Pei-Chun Lai

Office: HR 211 Department of Hotel and restaurant Management Department
Email: pclai@mail.npust.edu.tw extension: 7495

Course Goal and Objective:

The objective of this course is to introduce the principle of hotel management
which helps students to learn the issues and the trend of hotel management. The
course includes: the concept of hotel management, the organizational design and
work tasks of each hotel departments, the service process and the analysis of “the
moment of the truth”, and the hotel management related literature review.

Grading:

Weekly News Report 30%
Critique of academic journal articles 30%
Written Exam 30%
Attendance 10%
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Teaching Schedule and Content

Department : Master Program, Hotel and Restaurant Management Department

Course : Hotel Management Research

Academic Year, Term, 1% year, Fall semester, 3 credits

Credit :

Learning Objectives :

1. To understand the hotel organizational chart and job responsibility of the hotel employee
2. To understand the service process of hospitality management

3. To be aware of the current trend in hotel management

4. To understand the literature of hotel management research

Content :
: . Teaching
Unit Topic Hoiits Note
Introduction to Hospitality | ® Hotel Management Concept
® Organizational chart and job 12
descriptions
Service Process © Introduction to Hotel Service
Management in the Hotel Process 12
©® Moment of the Truth
Hotel Management © Hotel Management Research
Research Literature Literature Review and Analysis 30
©® Hotel Management Research
Literature Issues and Discussion
Total 54
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B~ F ¥ i (Commercialization)eng & % F2 2t: » FURE HAF
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2 g g e

Due to globalization of technology currently, scientific industry’s
business administration and strategy planning have faced many
unprecedented challenges. Besides technology development of business
level and extreme uncertainty of commercialization, the investments of
financial planning to cope with long term research and development are
required to speed up product and technology development. In addition,
the enterprises also need to consider deeply about international
competition strategy on the corporate level in order to obtain the greatest
market value of their R&D fruits, and be fully prepared before the
upcoming pressure of enterprise survival from mainland China, Asia, and
global competitors.
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Agricultural and Food Biotechnology Regulations
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Biotechnoloav has been introduced into aaricultural products and food industrv.
Besides consolidation of innovation and R&D. optimization of aariculture and
food industry to promote competitive capacity in the international market,
increasina safety of aariculture, fish and livinastock products, promotina citizen
health, developina sustainable aariculture have become important issues of
aariculture and food biotechnoloay industry in our country currently. We have
learned from dioxin and fipronil incidents of chicken eaas that both aariculture
products and food processina may exist many health risks. Government should
not only set up thorouah laws and reaulations to assure the safety of foods from
farm to table, but also ascertain the source manaagement startina from the initial
staae of aaricultural plantina. Even perform the safetv control of seeds and
soils. In order to strenathen the self-management capability of agriculture
products and food industry, reduce the cost of laws and requlations abidance,
eliminate obstacles of law enforcement, and urae enterprises to be familiar with
international requlation in order to increase their international competitive
powers, we need to cultivate interdisciplinary talents and learn and amend the
law and reaulation environment of aariculture and food biotechnoloayv industry.
The goal of this course is to learn the laws and requlations of aariculture and
food supplyina chains. In order to connect to international market, this course
also provide information of basic requlations and import-export controls of
European Union and United States. and international reaulations of aariculture
products and food biotechnoloay to promote the international competitive
power of students.
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