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【摘要】
在資訊科技蓬勃發展的知識經濟時代，智慧財產權的管理已成為軟體產業所不得不面對的重要課題。軟體專利不僅是影響力最大的軟體產品保護工具，甚至可以成為有效阻絕同業競爭對手的智慧財產權武器。因此，如何在瞬息萬變的競爭環境中，深入瞭解並正確運用專利策略，是軟體產業能否永續經營的關鍵因素。本研究以中華民國軟體協會（CISA）之會員為調查母體，共寄出456份問卷，回收105份有效問卷，有效回收率為23.03%，經由實證分析後，有如下之結論與建議：

1、有66%的樣本廠商沒有專利權，其中84%近五年來沒有提出專利申請案，顯示樣本公司之專利管理活力偏低。

2、專利管理活力在專利權擁有與否、不同軟體保護偏好、不同技術能力與不同領域企業間有顯著差異。專利知識成熟度，則僅在專利權擁有與否和不同技術能力上有顯著差異。

3、大部分的樣本廠商皆認為軟體生命週期太短暫、專利申請成本太高、專利申請時程太長、專利人才不足以及技術資訊揭露太多等五項因素會影響其申請專利之意願。

4、不同公司規模與技術能力之各類廠商，應衡量企業之現況，以選擇正確的策略運用，方能有效提昇公司之競爭力。
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【Abstract】
In the era of knowledge economy, management of intellectual property rights becomes more important for business in software industry.　In a sense, patent can be a useful mean to protect software inventions. In other sense, it becomes the most effective way to block out competitors off the industry.　As a result, proper use of patent strategy could be a key success factor for software industry.　Software companies, which are members of the Information Service Industry Association of R.O.C (CISA), were surveyed for their ability in software patent management and patent strategy selection. A total of 105 valid questionnaires were collected.　Findings from this study indicate that (1) companies in software industry seem lacking ability in software patent management, (2) significant differences in patent management ability were found between groups of patent ownership, technical level and business domain, (3) limited life circle of software products, high cost and long process time in patent application, lacking patent professionals and disclosure of technical information are stumbling blocks for subjects to pursuit software patents, (4) proper use of patent strategy, depending on current status of a software company, may help to increase its competitiveness.
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