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【摘要】

藍海策略近年備受重視，由於日新月異的科技使得供應商推出五花八門的產品和服務，而衍生更多相關產業發展，有些甚至超過顧客的需求（Richard & Robert，1995），形成氾濫的商品化現象，使得價格戰日亦激烈，獲利逐漸萎縮，企業唯有打破成本與價值抵換的產業現狀，才能避免陷入割喉戰中（Kim ＆ Mauborgne，2005）。自藍海概念提出後，各領域積極研究該產業之藍海為何，但鮮少採行其策略程序來完整套用分析，而多著墨於策略草圖的研擬，並以四個行動方案調整其價值曲線，甚至僅利用其策略途徑的概念加以論述及詮釋。除了產業現況變數過多外，每個產業面臨的問題並非都來自顧客及價格成本面問題，導致方法上難以歸納出共同的步驟。賽局理論最大的貢獻在於幫助人們提出問題重心，並提供策略模型解決因應的競爭問題（Kreps, D. M.，1990），而藍海策略利用四個行動架構得知企業應如何邁向藍海，依據兩者相似的策略意圖，本研究採個案研究方法，分析具備藍海特質的企業所採取的競爭策略為何，並開發一套賽局確認模式，將異質性高的藍海個案有效的歸納，使藍海策略能更廣泛且簡便的應用，本研究根據三個不同產業類型個案衍生六個不同賽局的推導，個案期間區分為長短期個案類型，再針對每個期間所釋放的訊息建立賽局模式，以期提供策略分析之步驟。
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【Abstract】

Blue Ocean Strategy has been paying much attention recently. Since innovative science and technology made suppliers develop numerous products and services, it resulted in most correlative industries developed. Even some of those have exceeded the customer’s demand (Richard & Robert, 1995), and became the inundant phenomenon of commercialization, which made the war of cost increased seriously but the profit declined gradually. To avoid sinking into keen competition, Business only has to break the industry situation of exchange relationship between the cost and value (Kim and Mauborgne, 2005). 

After the blue ocean strategy was announced by Kim and Mauborgne, every domain is zealous to research how the blue ocean is in its industry. Unfortunately, these researches rarely adopt the strategy procedure form the book to completely imitate and analyze. These almost specialized in drawing up strategy draft and using four strategy schemes to adjust the value curve, even using the concept of strategy gateway to discuss and comment. Except the most variables from industry situation, every industry not all faces the problems from the customer or cost dimension, so it’s hard to conclude a common step on the method to execute the blue ocean strategy.

The great contribution of Game theory is to help people find the core of question and supply the strategy model to solve the competition problem (Kreps, D. M., 1990). Besides, the blue ocean strategy uses four strategy schemes to know how the business should stride forward the blue ocean.

According to this similar strategy purposes, this rearch will adapt case study to analyze what the competition strategy that adapted by the business having blue specialities is and develop a confirmation model of game theory to conclude different kind of cases efficiently, making the blue ocean strategy apply widely and simply. Based on three different industry cases, this research will develop six different game models to prove the realistic situation. The period of case will discriminate two types, long-term and short-term. Then, this rearch will build the game model according to the information which every case released and expect to supply the common step of strategy analysis.
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