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【摘要】
近年來，採用專案團隊的模式進行軟體專案的開發工作是一個重要的趨勢，因此，運用激勵措施創造高績效團隊保持競爭優勢是一個重要的研究議題。至目前為止，在軟體專案團隊中從專案組成與專案制度觀點，探討影響激勵與績效因素相關性之研究並不多見，專案管理者往往不易察覺影響激勵的因素或是無法提供團隊成員最佳之激勵制度，導致激勵效果不佳，進而造成專案績效不佳結果。有鑑於此，本研究根據期望理論與目標理論發展研究架構，探討影響專案團隊的制度運作的因素與其對激勵之影響，同時，並對激勵對專案績效的影響進行探討，提供專案管理者決策之參考。

本研究係以國內企業之軟體專案開發團隊為實證對象，採用SPSS及PLS統計分析軟體探討影響激勵與專案績效之影響因素進行實證研究。根據本研究結果顯示，專案特性與專案組成將部分影響專案制度運作之訂定，而明確之專案運作制度、內在報酬價值知覺與外在報酬價值知覺將有效提升團隊成員之激勵效果，此外，情境因素與突發狀況之調節變數對專案制度運作與激勵效果之關聯有正向與負向之影響。此外，激勵效果可以增進團隊成員之工作投入程度並提升專案績效。本研究結果可以提供實務界軟體專案管理者提升團隊內部激勵狀況之依據，進而達成專案之目標。
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【Abstract】

Recently project team becomes an important project organization in software development process. Therefore, motivation becomes an important research topic for managing software projects with competitive advantages and high performance. So far, relevant research on the relationship between motivation and performance, from the viewpoint of team building and software project operating systems, has rarely been found. So it makes the project managers difficult to propose effective means to motivate project team, and consequently leading to the poor performance of software projects. Based on the above discussions, this study proposes a research framework based on Expectancy theory and Goal-setting theory to investigate key factors affecting software project operating systems and its influences on motivation. Furthermore, relationship between motivation and performance are also examined.

The sampling subjects of this empirical study come from the software project groups of domestic companies. Statistical analysis is conducted by using SPSS and PLS to find out key factors affecting software project operating systems and motivation and relationship between motivation and project performance. Research findings indicate that project characteristics and team building partially affect the software project operating systems, and both extrinsic and intrinsic rewards have a significant positive impact on motivation. However, moderating variables have a significant positive impact between software project operating systems and motivation, and motivation enhance the level of job involvements of project team and project performance. The results of this study can provide useful suggestions for project managers to enhance the motivation of project teams and to achieve the goal of software projects.
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