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502001
農企業概論
3
Introduction to Agribusiness
502002
會計學
4
Accounting 
502003
農企業管理
3
Agribusiness Management
502004
農企業生產管理
4
Agribusiness Production Management
502005
農企業研究法
3
Agribusiness Research Methods
502006
農產品行銷
3
Agricultural Product Marketing
502007
行銷管理
3
Marketing Management
502008
企業策略管理
3
Business Strategic Management
502009
農企業法規
3
Agribusiness Law
專業選修科目 Elective Courses

502010
園藝學
3
Horticulture
502011
畜牧學
3
Animal Science
502012
作物學
3
Crop Science
502013
水產學
3
Introduction to Fishery
502014
森林學
3
Forest Science
502015
生物科技概論
3
Introduction to Biotechnology
502016
農業經營組織
3
Agricultural Management Organization
502017
計算機在農企業之應用
3
Microcomputer Applications in Agribusiness

502018
個體經濟學
3
Microeconomics
502019
商事法
3
Business Law
502020
農業發展與政策
3
Agricultural Development and Policy
502021
會計實習
2
Accounting Practice
502022
統計實習
2
Practice of Statistics
502023
金融市場
3
Financial Markets
502024
產業組織
3
Industrial Organization
502025
總體經濟學
3
Macroeconomics
502026
國際貿易實務
3
International Trade Practice
502027
企業倫理
2
Business Ethics
502028
市場調查與分析
3
Marketing Research Analysis
502029
財務管理
3
Financial Management
502030
農用資材業經營
3
Management of Agricultural Input Sector
502031
農場經營
3
Farm Management
502032
休閒農業經營
3
Leisure Farm Management
502033
統計分析
3
Statistics Analysis
502034
管理會計
3
Managerial Accounting
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502035
領導理論與實務
3
Leadership Theory and Practice
502036
食品業經營
3
Food-Business Management 
502037
農企業品質管理
3
Quality Management in Agribusiness
502038
農業服務業經營
3
Management Service of Agricultural
502039
國際農企業
3
International Agribusiness 
502040
人力資源管理
3
Human Resources Management 
502041
農企業資訊管理
3
Agribusiness Information Management
502042
生鮮物流管理
3
Fresh-Product Channel Management
502043
農企業投資管理
3
Agribusiness Investment Management
502044
風險管理
3
Risk Management

502045
談判技巧
3
Negotiation Technique
502046
行銷通路管理
3
Marketing Channel Management
502047
農企業經營診斷
3
Agribusiness Diagnosis
502048
國際行銷
3
International Marking Management
502049
消費者行為
3
Consumer Behavior
農企業管理系
Department of Agribusiness Management
一、必修科目Required Courses
502001
農企業概論
３
必
謝俊雄

本課程旨在使學生瞭解農企業基本概念，授課內容包括 

(1)農企業意義、範圍、重要性
(6)農產品加工業
(2)農企業演變與發展
(7)食品行銷企業

(3)農企業特性
(8)農業服務業

(4)農用品企業
(9)農企業與環保

(5)農場生產企業
(10)農企業政策與法規
502001
Introduction to Agribusiness
３
Ｒ
Chun-Hsiung Hsieh 

Content Abstract:

(1) What is Agribusiness
(2) Agribusiness History

(3) Agribusiness features

(4) Input section of Agribusiness

(5) Farming Section of Agribusiness

(6) Processing Section of Agribusiness

(7) Food Marketing Section of Agribusiness

(8) Service Section of Agribusiness

(9) Agribusiness V.S. Enviroment protection 

(10) Agribusiness V.S. Policy & Rules

502002
會計學
４
必
林永順

本課程係為會計學之入門，介紹會計之基本概念及技術，以瞭解會計資料如何產生，更能知道如何將會計提供經濟個體之財務資料，以為決策參考。包括：
(1)會計基本概念及原則
(2)會計科目與借貸法則

(3)會計循環的基本程序
(4)買賣業會計

(5)帳簿之組織
(6)流動資產及固定資產之評價及會計


處理問題

502002
Accounting
４
Ｒ
Yeong-Shenn Lin
It includes:

1.Fundamental Accounting Principles

2.Application of Account Titles and the formula of Debit and credit

3.Practice of Accounting cycle
4.Practice of Commerce-Accounting

5.Journals and Ledgers

6.Assets, Liabilities and Owner's equity

502003
農企業管理
３
必
謝俊雄

本課程乃系統性地介紹一個農企業經理人應具備之技能，包括：

(1)農企業管理學內涵
(9)農企業行銷

(2)農企業經營規劃與決策
(10)農業政策與環保問題

(3)消息收集與分析
(11)農企業組織

(4)預測方法
(12)人力資源

(5)農企業產品與生產規劃
(13)農企業控制原則

(6)農企業資金與預算
(14)農企業經營目標之設計

(7)農企業成本與收益觀念

(8)不同評價之成本項目與效益分析
502003
Agribusiness Management
３
Ｒ
Chun-Hsiung Hsieh

The course gives a systematic knowledge for agribusiness manager.includs as follows:

(1)The contents of Agribusines 

(2)Planning and Decisio 

(3)Information collection and Analysi 

(4)Forecastin 

(5)Products and Production plannin 

(6)Capital and Budge 

(7)Cost and Revenu 

(8)Cost evaluation and Benefit analysi 

(9)Agribusiness marketin 

(10)Agricultural policy and Ecosystem protectio 

(11)Agribusiness Organizatio 

(12)Manpower Resource 

(13)Controllin 

(14)Management Indicator 

502004
農企業生產管理
３
必
謝俊雄
本課程旨在使學生瞭解農企業生產與作業管理，授課內容包括：
1.生產與作業之重要性
5.服務性產品之4P's技術

2.農企業產品之分類
4.農業性產品之生產途程
502004
Agribusiness Production
３
Ｒ
Chun-Hsiung Hsieh


Management
Content Abstract
(1)The Importance of Production
(2)The clasification of Agribusiness Products
(3)Industrial Products —Routing

(4)Farming Products—Routing

(5)Service —4P'S Techniquics
502005
農企業研究法
３
必
潘添進

本課程之教學目的在於使學生具有從事農企業研究的基本程序概念與知識，以培養學生日後有獨立進行研究之能力。為達本課程之教學目的，課程內容之安排如下：

1.農企業研究之科學基礎
6.研究設計
2.研究的基本要素與研究程序
7.資料收集方法

3.研究問題與假設
8.資料分析與解釋

4.文獻參考與研究變數
9.研究報告之撰寫

5.測量
502005 
Agribusiness Research Methods
３
R
Tian-Jinn Pan
1.The Scientific Fundation of Agribusiness Research
2.Elements of Research & Research Process
3.Research Problems & Hypotheses
4.Literature Review & Variable of Research
5.Measurement
6.Research Design
7.Data Collecting
8.Data Analysis & Interpretation
9.Reporting the Results
502006
農產品行銷
３
必
鄭秋桂
本課程開設目的在使學生了解台灣的農產品如何由產地銷至消費者手中。課程內容包括農產品行銷階段、通路、運銷制度、運銷職能、效率與成本、品牌建立、認證制度及政府支持等。並配合各地的集貨市場、批發市場及零售市場的實地參觀，讓學生瞭解農產品的行銷。

502006
Agricultural Product Marketing
３
Ｒ
Chiu-Kuei Cheng

The purpose of this course is to introduction the marketing of agri-production. The course includes marketing functions, marketing efficiency and cose, marketing system, brand building, production identification, and support by government. It’s also offer practice in farm and retail marketing channel.

502007
行銷管理
３
必
邱宗治

本課程目的在運用農企業行銷規劃技術，配合實地參觀活動瞭解市場現況，以進一步培養規劃現代化農產品市場的能力。內容包括：    

(1)實地參觀
(4)課題與對策

(2)規劃程序
(5)研擬市場行銷計畫

(3)現況調查與分析

502007
Marketing Management
３
Ｒ
Tzong-Chiz Chiou
The purpose of this course is to apply the agribusiness marketing & planning techinques and to train the planning ability for the modern agricultural product market. It contains:

1.Agribusiness visiting
2.Planning procedure

3.Investigation and analysis

4.Issues and tactics

5.Develop the marketing & planning practice

502008
企業策略管理
３
必
鍾震東

本課程旨在使學生了解，高階管理者面臨快速變遷及競爭劇烈的環境中，如何成功的管理經營策略。內容包括：

(1)策略的概念及結構
(2)策略性管理的演進與概念

(3)策略的形成
(4)策略的執行

(5)農企業經營策略

502008
Business Strategic Management
３
Ｒ
Chen-Tung Chung
This course gives a business strategy management for students. It is as follows:

(1)The Concept and Structure of Strategy
(2)The Evolution & Concept of Strategic Management
(3)Strategy Formulation
(4)Strategy Implementation
(5)Agribusiness Strategy
502009
農企業法規
３
必
陳淑恩

本課程主要目的在使學生認識農企業的相關法規，以配合農企業在經營管理上可能面臨的法律規章。包括：

(1)法學緒論
(6)公司法

(2)農業發展條例
(7)農藥防治和環保相關法規

(3)農產品市場交易法
(8)勞工相關法規

(4)公平交易法
(9)國際貿易組織

(5)農會法
(10)世界貿易組織之相關規定

502009
Agribusiness Law
３
Ｒ
Shwu-En Chen
The major objective of this course is to teach associated regulations which an agribusiness owner or manager will need to deal with. It includes:

1.Juristic introduction

2.Act of Agricultural Developments

3.Act of Agricultural Market Exchange

4.Act of Equity Exchange

5.Act of Farmers’ Association

6.Act of Corporations 
7.Regulations of agricultural drugs and environment protection
8.Regulations of labors
9.Regulations of trade

10.Regulations of WTO

二、選修科目Elective Courses

502010
園藝學
３
選
本課程旨在講授園藝相關知識技術,以助農企業的經營管理。主要課程內容含：
(1)果樹學：主要果樹栽培、繁殖、品種改良管理、分類、品種、採收、分級、包裝、生鮮處理。

(2)蔬菜學：主要蔬菜栽培、蔬菜分類、蔬菜採種、採收、分級、包裝、生鮮處理。

(3)花卉栽培學：主要花卉栽培、花卉分類、分級包裝

(4)造園學：造園分類、造園原理、庭園設計、造園管理
(5)實際辨認、參觀、操作練習

502010
Horticulture
３
Ｓ


This course mainly instructs the student the Horticultural knowlege for helping the agricultural enterprises to manage a business. It includes:

(1)Pomology:Cultivation, propagation, improvement, taxonomy,harvesting, grading, packing of the important fruits

(2)Oiericulture:Cultivation, taxonomy, harvesting, grading, packing, treatinent and seed industry of the important vegetables 

(3)Floriculture: Cultivation, taxonomy,grading and packing of the flowers  

(4)Landscape Gardening:Landscape design, Landscape management,principles of landscape gardening

(5) Practice

502011
畜牧學
３
選

本課程介紹畜牧學之範圍，家畜育種，家畜鑑別，人工授精，家畜飼養與管理，並教授學生從事畜牧生產、產品加工及其經營管理之現代技術與學識。課程內容包括:

(1)緒論─畜牧學之定義、範圍與家畜之功用
(2)家畜鑑別─乳牛、肉牛、豬、羊及家畜鑑別

(3)家畜育種─孟德爾遺傳法則、遺傳基因說明、育種之方法、家畜之選擇、人工受精
(4)家畜飼養─飼料之功用、平橫日糧、營養需要（蛋白質、能量、礦物質、維 生素、水、飼料添加物）、手飼與自飼之比較、幼畜柵飼、飼料調製

(5)乳牛、肉牛、豬、綿羊及山羊─品種、繁殖與育成、飼養與管理
(6)家禽─品種、繁種、孵化、育雛、飼養管理等

(7)畜產加工品
(8)實際參觀和操作練習

502011
Animal Science
３
Ｓ


This course deals with the fundamental knowledge of animal production. It includes:

1.Introduction--The definition of animal science and function of animal 

2.Livestock judging--Judging of dairy cattle,beef cattle, swine,sheep and poultry 

3.Animal breeding--Mandels law,genes,the methods of animal breeding,selection of animal,artificial insemination

4.Animal Feeding--The function of feeds,blanced ration, nutritire need(protein, energy,mineral,vitamins and water) 

5.Beef cattle,dairy cattle,swine,sheep,goat--breeds,reproduction and raising, feeding and management,etc

6.Poultry production

7.Animal products

8.Farm practices

502012
作物學
３
選

本課程旨在使學生瞭解作物生產與環境因子之關係，及栽培管理之技術主要內容包括：

(1)作物學緒論
(5)栽培管理過程

(2)作物分類
(6)作物生產物之品質成分與用途

(3)作物分佈
(7)實際參觀和操作練習

(4)作物生長發育特性

502012
Crop Science
３
Ｓ


The courses major objectives for students are to understand the relationships between crop production and environmental factors, and the technique of cultural management. The course contents include:

(1) The introduction of crop science

(2) The crop classification

(3) The crop distribution in the world

(4) The characteristics of growth and development of crops
(5) The process of cultural management

(6) The qualities and uses of crop products

(7) Field trips and production practice

502013
水產學
３
選

本課程內容：

1.我國水產行政，教育試驗，研究及民間組織
2.水產海洋學淺談
3.海洋漁業概論

4.水產養殖概論

5.水產製造概論

502013
Introduction to Fishery
３
Ｓ

This course comprises: 

1.Fishery admistration, education, research and private organisation.
2.Description on fisheries oceanography
3.Introduction to marine fishery
4.Introduction to aquaculture

5.Introduction to food processing

502014
森林學
３
選

本課程乃介紹林業有關課程，主要內容為：
(1)緒論
(7)森林遊樂

(2)林相的地理分佈和國際市場
(8)森林經營

(3)苗林育種技術
(9)森林和野生動物保育

(4)木材採運和銷售貿易

(5)木材的種類和品質分級

(6)木材加工種類和方式

502014
Forest Science
３
Ｓ


This course is to teach the science of forestry industry. It includes:

1. introduction
2. geographical distribution of forest and international market 

3. technics of seedling cultivation

4. felling, transportation, marketing and trade of wood

5. species, quality, and classification of wood
6. varieties and forms of wood processing
7. forest recreation
8. forest management
9. forest wildlife conservation
502015
生物科技概論
３
選
新聘
本課程之目的，在使學生瞭解農企業從事生物科技創新之特性與典範以及促進生物科技活動之主要策略、結構與程序，主要內容包括生物科技人力資源與組織行為、研究發展及其與產銷活動之互動、技術策略之類型與擬訂、風險投資及技術移轉、以及技術開發之專案管理等。

502015
Introduction to Biotechnology
３
Ｓ


The purpose of this course is to explore the shape of coming agricultural biotechnology transformations: strategic investment and policy approaches form an economic perspective. Course contents include human resources and organization behavior in biotechnology, interaction between research and development and business activities in production and marketing, planning for technological strategies, risky investment and technology transformation, and management in biotechnology development.

502016
農業經營組織
３
選
黃春旺
本課程目的在讓學生了解重要的農業經營組織和其運作實務。內容包括：

1.農業經營組織的形成和發展

2.農業產銷班

3.農業合作社場

4.策略聯盟

5.農會

6.漁會

7.觀摩農業經營組織實務

502016
Agricultural Management
３
Ｓ
Chuen-Wang Huang


Organization
The purpose of this course is to let students understand the major agribusiness management organizations and their operations.
The contents include:

1. The formation and development of agribusiness management organization.

2. Production and Marketing Team.

3. Agricultural Cooperatives.

4. Strategic alliance.

5. Farmer Associatio
6. Fisher Association

7. Visiting agribusiness management organizations
502017
計算機在農企業之應用
３
選
黃文琪

本課程在介紹如何運用微電腦處理資料來解決農企業管理問題，其內容包括：

(1)管理資訊系統概論

(2)資料處理

(3)專家系統

(4)網際網路之應用

(5)農企業電腦化管理之實例

502017
Microcomputer Applications
３
Ｓ
Wen-Chi Huang


In Agribusiness
The purpose of this course is to introduce the students how information technologies could by best used to help solving problems faced by agribusiness mangers. The content of the course include 

502018
個體經濟學
３
選
彭克仲

本課程旨在介紹一般個體經濟理論之觀念，及其在農企業管理問題研究上之應用。其內容主要包括：1.消費者理論:包含效用需求函數、確定及不確定性下之選擇。2.生產者理論:包含生產函數與成本函數。3.市場理論:包含完全競爭、獨占、寡占、不完全競爭等市場型態。4.資訊經濟學:包含道德危險與反向選擇。

502018
Microeconomics
３
Ｓ
Ke-Chung Peng

The purpose of this course is to study the theory of microeconomics and its application to the problems in agribusiness management. The major contents include:1.The theory of consumer choice and demand, including utility and demand function, choice under certainty and uncertainty.2.The theory of the firm, including the production and cost functions. 3.The theory of markets, including the perfect competition, monopoly, oligopoly, and imperfect competition. 4. Topics in information economics, including the moral hazard and adverse selection.

502019
商事法
３
選


本課程教授的目的在使學生熟悉商事法知識及應用，以配合農企業經營上可能面臨的商事法規。包括：

(1)公司法
(2)票據法

(3)海商法
(4)保險法

502019
Business Law
３
Ｓ


This course is to teach business law, which an agribusiness owner or manager will need to deal with. It includes:

1.Company Law
2.Law of Negofiable Instruments

3.Marine Commerce Law

4.Insurance Law

 (1) Introduction to management information system

 (2) Data Processing

 (3) Expert system

 (4) Lternet 

 (5) Application in Agribusiness Management 
502020
農業發展與政策
３
選
陳淑恩

本課程目的在向學生介紹我國農業發展和政策的內容、相關的理論基礎、以及其對農業經濟與整體鄉村社會之影響。包括：

(1)緒論
(2)農業發展情勢

(3)產業政策
(4)農漁民政策

(5)農地政策
(6)資源管理政策

(7)科技發展政策
(8)國際農業合作

502020
Agricultural Development
３
Ｓ
Shwu-En Chen

Policy
The purpose of this course is to introduce agricultural development and policy, the related theories, and the effects on agricultural economics and rural society. It contains:

(1)Introduction
(2)A Perspectives of Agricultural Development

(3)Industrial Policy of Agriculture and Food
(4)Farmes and Fisher Policy

(5)Farmland Policy

(6)Policy of Agricultural Resources Management

(7)Policy of Science and Technology Development

(8)Cooperation of International Agriculture

502021
會計實習
２
選
林永順

本課程主要在提供一般基本會計實務之訓練，除了讓學生了解會計理論與技術外，亦能熟稔實際帳務之處理。本課程包括：

(1)會計科目與借貸法則應用

(2)會計處理程序之練習

(3)買賣業會計之練習

(4)帳簿組織之練習

(5)資產：現金與銀行存款，短期投資及應收帳款等會計處理練習
502021
Accounting Practice
２
Ｓ
Yenog-Shenn Lin

It includes: 

1.Application of Account Titles and the formula of Debit and Credit
2.Practice of Accounting procedure
3.Practice of Commerce-Accounting

4.Journals and Legers

5.Assets, Liabilities and Owner's equity

502022
統計實習
２
選
黃文琪

本課程將配和統計學的教授，作為統計學的支援課程。期以實作與練習增加同學對統計方法之瞭解與認識。本課程內容將包括敘述統計、機率、機率分配、抽樣、抽樣分配、估計、假設、假設檢定、變異數數分析、迴歸分析、相關分析、卡方檢定、指數和時間數列等之習作。

502022
Practice of Statistics
２
Ｓ
Wen-Chi Huang
This course manily goes with Statistics as a supporting course. This course includes cases and problems practice of contensts of Statistics. 

502023
金融市場
３
選
潘璟靜

本課程旨在使學生對國內外之金融市場有基本認識，授課內容包括：

(1)貨幣市場
(6)農業金融
(2)資本市場
(7)國際債券市場

(3)外匯市場
(8)國際外匯市場

(4)歐洲通貨市場
(9)期貨與選擇權市場

(5)歐洲通貨單位

502023
Financial Markets
３
Ｓ
Ging-Ging Pan
Content Abstract:

1.Money Market
2.Capital Market

3.Foreign exchange Market

4.Eurocurrency Market

5.ECU Financial Market

6.Agricultural Finance

7.International Bond Market

8.International foreign exchange Market

9.The market of Futures and Options

502024
產業組織
３
選
鄭秋桂

本課程旨在教授產業組織的基本理論，並說明農企業的市場結構、行為和績效的實證研究，其內容包括：

(1)產業組織的基本概念
(7)聯合行為

(2)市場佔有率和集中度
(8)利潤及價格績效

(3)進出市場條件
(9)技術效率

(4)購併和規模經濟
(10)公平績效

(5)寡佔定價與差別定價
(11)實例分析

(6)產品差異及產品增值

502024
Industrial Organization
３
Ｓ
Chiu-Kuer Cheng

The objective of this course is to teach the basic theory of industrial organization, and interpret the market structure,conduct, and performance of agribusiness. It contains:

1.Basic Concepts of Industrial Organization 7.Collusion

2.Market Share and Concentration 8.Profits Performance

3.Market Entry Conditions 9.Technical Efficiency

4.Merger and Economic Scale 10.Equity Performance

5.Monopolistic Pricing and Price Discrimination 11.Case Study

6.Product Differentiation and Added Value
502025
總體經濟學
３
選
蔡月香
本課程旨在介紹消費、投資、貨幣需求與供給、通貨膨脹、失業率與經濟成長之理論模型與實證研究，並討論各種財政政策與貨幣政策之適用時機與效果；另探討理性預期理論及其對總體經濟之影響。

502025
Macroeconomics
３
Ｓ
Grace Y.H. Tsai

The purpose of this course is to Provide the theoretical models and their empirical studies in consumption, investment, demand for and supply of money, inflation, unemployment, and economic growth. The effects of monetary and fiscal policy in the extended models are also discussed. In addition, The theory of rational expectation and its effect on macro economy are explained in the last port of the course.
502026
國際貿易實務
３
選
謝俊雄

本課程旨在使學生瞭解：國際間交易如何進行、處理國際間交易的技術、獲得國際間交易的知識。內容包括：

 (1)國際貿易的交易程序
(14)進口報關、檢驗與提貨
 (2)交易前的準備
(15)出口簽證、檢驗與報關

 (3)國際交易條件及其解釋規則
(16)出口結匯

 (4)國際商會貿易條件解釋規則
(17)定期船運輸

 (5)美國對外貿易條件解釋規則
(18)不定期船運輸

 (6)華沙牛津規則及其他貿易條件
(19)提單

 (7)基本交易條件
(20)貨物運輸保險

 (8)一般交易條件的協議
(21)輸出保險

 (9)報價與接受報價
(22)匯票

(10)貿易契約
(23)貿易索賠與糾紛

(11)進口簽證
(24)國際交務伸裁

(12)信用狀
(25)三角貿易

(13)進口結匯

502026
Internarional Trade Practice
３
Ｓ
Chun-Hsiung Hsich
This course gives the a technique of international trade for students, including as follows: 

(1)Procedure of Trade and Delivery
(14)Import-Customs, Inspection
(2)Preparation for Trade
(15)Export-Customs and Inspection

(3)Rules of Terms and Conditions of Trade 
(16)Export Settlement

(4)INCOTERMS
(17)Conference Vessel

(5)American Definition
(18)Non-conference Vessel

(6)Warsaw Oxford Rule
(19)Bill of Landing
(7)Terms and Conditions of Trade
(20)Insurance
(8)Negotiation for Trade
(21)Export Insurance

(9)Offer and Acceptance
(22)Draft

(10)Contract
(23)Claim and Dispute

(11)Import permit
(24)Arbitration

(12)Letter of credit
(25)Triangle trade

(13)Import Negotiation
502027
企業倫理
２
選
黃春旺

本課程旨在使學生建立企業倫理價值觀，主要內容有：

1.人的行為追求什麼
2.人的行為具責任性

3.行為的判別標準—客觀道德

4.行為的判別標準—主觀道德

5.主客觀道德—企業倫理

6.使企業界發揮效率，企業倫理之建立方法

7.企業七層面可行性之企業倫理規範

502027
Business Ethics
２
Ｓ
Chuen-Wang Huang
This course will discuss the follwing topics,such as:

1.Purpose of Behavior

2.Responsibility of Behavior

3.Criteria for Behavior - Objective Ethics

4.Criteria for Behavior - Subjective Ethics

5.Business Ethics Makes Efficient

6.Methods of Setting up Business Ethics

7.Feasibility Rules for Business Ethics in 7 Aspects of Business

502028
市場調查分析
３
選
黃文琪

本課程的目的在於介紹進行市場調查與分析的原理及方法。學習者可以透過實際進行資料收集、問卷設計及調查、資料回收、進行資料整理、分析，並利用各種不同統計的方法以及統計軟體輔助資料分析。本課程的主要內容包含：

1.緒論
2.市場調查之範圍

3.市場調查方法與技巧
4.資料的整理與分析

5.市場調查報告

502028
Marketing Research
３
Ｓ
Wen-Chi Huang


Analysis

The purpose of this course is to provide technique of market survey to the undergraduate students. The principle of market survey and procedure will be introduced in this course. In addition, technique for data processing and analysis as well as preparation for final survey report will also be introduced. Common spreadsheet software and other statistical software will be used in this course. Outline of the course includes:

1. Introduction

2. The scopes of market survey.

3. Methods and technique for market survey.

4. Data processing and analysis.

5. Market survey report.

502029
財務管理
３
選
洪仁杰

本課程以探討農企業之財務政策與金融系統（市場、機構、工具）為主。授課內容包括:
(1)代理問題與公司目標
(6)營運資金管理

(2)金融市場
(7)資本預算程序

(3)貨幣時間價值
(8)財務規劃

(4)風險報酬分析
(9)合併與併購
(5)長期融資管理
(10)農企業財務管理之實例介紹

502029
Financial Management
３
Ｓ
Rern-Jay Hung
The major goal of this course is to investigate financial policy of Agribusiness and financial environment(markets, institutions and instruments). The contents of this course are:

(1)Agency Problem and Corporate Goals
(6)Working Capital Management
(2)Financial Markets
(7)Capital Budget Process

(3)Time Value of Money
(8)Financial Planning

(4)Risks & Returns
(9)Mergers and Acquisition

(5)Long Term Financing Management
(10)Financial Case Studies for 



   Agribusiness
502030
農用資材業經營
３
選
鍾震東

本課程目的主要讓學生了解農用資材業經營所據為何？及農用資材業經營的重要性。

(1)緒論：農用資材業經營包含的範圍、特色及定位。

(2)農用資材業經營的ＳＷＯＴ分析：針對農藥業、肥料業、飼料業、種苗與種畜禽業、農機業等農用資材業經營之優劣勢、威脅與機會等，作一綜合性的分析。

(3)農用資材業經營的經營管理：著重農用資材業經營的組織、生產規劃與決策、原料的進口、產品製造及加工等作業管理、產品行銷投資報酬、資訊與預測等方面。

(4)國內外農用資材業經營成功與失敗之個案分析。
502030
Management of Agricultural
３
Ｓ
Chen-Tung Chung


Input Sector
The purpose of this course is to let students understand what’s Agri-Material Business: 

1. Introduction to Agri-Material Business: It’ Sperialty and Role.

2. SWOT analysis for Agribusiness

3. Agri-Material Business Management 

  (Organization(Planning and Decision (Staple Import(Production, Manufacture, and Processing Management (Marketing (Investment Analysis (Information and Forecast

4. Case Studies

502031
農場經營
３
選
段兆麟

本課程內容在於介紹目前我國台灣地區主要農場產業之經營管理。包含：

1.農作物：花卉、蔬菜、果樹、特用作物
4.畜產

2.林產物
5.休閒農業

3.水產養殖

502031
Farm Management
３
Ｓ
Chao-Lin Tuan
This course introduces management practices for the major enterprises of farms in Taiwan. The enterprises which will be of major concerns are:

1.Major Crops: Flowers, Vegetables, Orchards, and Special crops.

2.Forest Farming
3.Agriculture

4.Livestock farming

5.Leisure Farming

502032
休閒農場經營
３
選
黃春旺

本課程目的在讓學生了解休閒農場的規劃和經營管理實務。內容包括：

1.休閒農場的規劃
2.生產管理

3.行銷管理
4.人力資源管理

5.財務管理
6.教育宣導

7.民宿經營
8.田園餐飲管理

9.環境管理
10.安全管理

11.經營診斷
12.觀摩休閒農場實務

502032
Leisure Farm Management
３
Ｓ
Chuen-Wang Huang

The purpose of this course is to let students understand the planning and Management of leisure farm. The contents include:

1. The planning of leisure farm.
2. Production management.

3. Marketing management.
4. Human resource management.

5. Finance management.
6. Education.

7. Housing management.
8. Restaurant management.

9. Environmental managemet
10. Safety management.

11. Managerial diagnosis.
12. Visiting leisure farms.

502033
統計分析
３
選
彭克仲

本課程的目的在於介紹統計的概念及分析的原理及方法。學習者可以透過實例，進行資料整理、分析並利用各種不同統計的方法以及統計軟體輔助資料分析。本課程的主要內容包含：

1.緒論
2.資料整理與分析

3.描述統計
4.推論統計

5.平均數的差異
6.變數間的關係

7.無母數統計分析

502033
Statistics Analysis
３
S
Ke-Chung Peng
The purpose of this course is to provide technique of statistics to the undergraduate students. The principle of statistics will be introduced in the course. In addition, technique for data processing and analysis as well as preparation for seminar report will be introduced. Statistical software will be used in the course. Outline of the course include:

1. Introduction
2. Data processing and analysis 

3. Descriptive statistics
4. Inferential statistics

5. Analysis of variance 
6. Correlation of variable

7. Non parametric statistics analysis 

502034
管理會計
３
選
潘添進

本課程之目的在使學生瞭解企業經理人如何利用會計資料進行規劃、控制與制定決策。本課程內容包括: 

(1)成本觀念、分類與名詞
(7)彈性預算及製造費用分析

(2)成本習性分析
(8)部門化緀營與獲利能力分析

(3)變動成本法
(9)決策之攸關成本

(4)成本－數量－利潤分析
(10)資本預算與投資決策

(5)利潤規劃
(11)服務部門之成本計價：作業基礎法

(6)標準成本與JIT/FMS之績效衡量

502034
Managerial Accounting
３
Ｓ
Tian-Jinn Pan
The emphasis of Managerial Accounting is on uses of accounting data within an organization by its managers who need information to carry out three essential functions in an organization(1)planning operations, (2)controlling activities, and(3)making decisions. The contexts of this course include:

1.Costs:Concepts and Objectives
2.Cost Behavior Analysis

3.Variable Costing
4.Cost-Volume-Profit Analysis

5.Profit Planning

6.Standard Costs and JIT/FMS Performance Measures
7.flexible Budgets and Overhead Analysis

8.Segment Reporting, Profitability Analysis, and Decentralization 
9.Relevant Costs for Decision Making
10.Capital Budgeting and Investment Decisions 
11.Service Department Costing: An Activity Approach

502035
領導理論與實務
３
選
江復明

本課程主要是讓學生瞭解現代的農企業組織或企業單位，如何解決組織所遭遇到的問題，而且在解決這些問題時，經理人如何扮演其領導者的角色，帶領員工達成組織目標。主要內容有：

(1)領導的權力基礎和運用
(2)領導的基本理論
(3)領導的人格特質論
(4)領導的行為風格論

(5)領導的權變理論
(6)領導的整合理論

(7)組織中激勵理論與實務
(8)組織中的溝通原理與技巧

502035
Leadership Theory and practice
３
Ｓ
Fu-Ming Chiang

The purpose of this course is to teach students how to lead their followers to achieve the organizational goals of agribusiness. This subject will include the following topics:

1. The Nature of Leadership

2. Power of Leadership

3. Leadership Traits

4. Leadership Behaviors

5. Situational Approaches

6. Contingency Approaches

7. Inspirational Leadership

8. Employee Motivation( Motivation in Organization)

9. Interpersonal processes( Communicating in Organization)

502036
食品業經營
３
選
林永順

本課程主要在提昇學生對農產加工企業之管理能力。就農、林、漁、牧四類農產加工企業，分別講授下述內容：
(1)企業環境與現況
(2)企業特質與未來

(3)企業的企業功能如何運作

(4)企業的管理功能如何運作

502036
Food-Business Management
３
Ｓ
Yenog-Shenn Lin

The mojor goal of this course is to enhence the students' capability on managing food processing of agribusiness. Four sections are included in this course:

(1)Business Environment
(2)Business Characteristics & It's Future Insight 

(3)How to Operating the Business Function
(4)How to Operating the Management Function
502037
農企業品質管理
３
選
洪惠貞

本課程旨在發展學生有效管理農企業品質之技巧與知識。其主要內容如下：

(1)概說
(2)全面品質評估

(3)品質控制
(4)策略性品質管理

(5)品質組織
(6)發展品管文化

(7)統計製程管制
(8)市場、現場績效與顧客服務

(9)品質保證
(10)環境品質管理

502037
Quality Management in
３
Ｓ
Huei-Jan Hong


Agribusiness

The objective of this course is to develop the skills and knowledge required for successfully managing quality in agribusiness areas. The main contents included as following:

1. Basic Concepts

2. Assessment of Total Quality

3. Control of Quality

4.Strategic Quality Management

5. Organization for Quality

6. Developing a Quality Culture

7. Statistical Process Control

8. Marketing, Field Performance, and Customer Service

9. Quality Assurance

10. Managing a Quality environment

The key topics are:

1.Introduction
2.Cost & Resposbility of Quality

3.Total Quality Management
4.Sampling

5.Industry Products - Statistical Control Charts Application

6.Agriculture Products- Classification, Packing and Food Safety Standord 

7.Service Quality

502038
農業服務業經營
３
選
黃春旺

本課程目的在讓學生了解農業服務業之經營管理。內容包括：

(1)休閒農業。

(2)農業金融業。 

(3)批發商：大型量販店、物流中心、傳統批發商。
(4)零售商：超級市場、便利商店、餐飲速食店、傳統零售商。

502038
Management Service  of
３
Ｓ
Chuen-Wang Huang


Agricultural

The purpose of this course is to let students understand the management of agribusiness service.The contents include:

1. Leisure Farm.

2. Agricultural Finance.

3. Wholesalers:Wholesale Store , Distribution Center , Conventional Wholesaler, etc.

4. Retailers: Super Market Convieient Store.Restaurant & Fast-food Store.

Conventional Retailer, etc. 
502039
國際農企業
３
選
謝俊雄 

本課程旨在使學生了解多國籍企業的概況及其有關的管理課題。內容包括:

(1)多國籍企業之概念
(2)多國籍企業之現況

(3)多國籍企業之技術移轉
(4)多國籍企業之人才培育

(5)多國籍企業財務管理
(6)我國農產業對外投資之經營策略

502039
Internatiomal Agribusiness
３
Ｓ
Chun-Hsiung Hsieh 

The purpose of this course introduces problems which a manager will face and should strive to overcome. The topics will include:

(1)The concept of multi-national corporation
(2)The problem of transferability of technique for multinational corporation
(3)The cultivation of talent and manager for multi-national corporation
(4)The problem of financial management for multi-national corporation

(5)Strategies of overseas investment for domestic agribusiness
502040
人力資源管理
３
選
段兆麟

本課程之目的在培養學生認知人力資源管理之意義及重要性，熟悉人力資源管理之規劃與實施方法，以為將來擔任農企業主管及從事人力資源管理工作之用。內容包括：
(1)人力資源管理的意義、目的、功能。

(2)人力資源之羅致管理：人力需求預測、人力規劃、甄選等。

(3)人力資源之開發管理：教育訓練、績效考核、升遷等。

(4)人力資源之報償管理：薪資、福利、非財務之誘因等。

(5)人力資源之維護管理：人際關係、勞資關係、勞工安全與健康等。

(6)農企業人力資源管理工作之實地觀摩。

502040
Human Resources Management
３
Ｓ
Chao-Lin Tuan

The contents are as follows:

(1)The Meaning, Objectives, and Functions of H.R.D. 

(2)Acguisition of H.R.:Job Analysis, Personnel Planning and Recruiting, and Employee Testing and Selection

(3)Development of H.R.:Educution and Training,Performance Appraisal, and Promotion

(4)Compensation of H.R.:Financial Incentives,Benefits and Services and Nonfinancial Motivation Techniques

(5)Maintenance of H.R.:Human Relation,Labor Relation,and Employee Safety and Health

(6)A H.R.M.Practice in Agribusiness
502041
農企業資訊管理
３
選
童福來

本課程旨在使學生瞭解身為一個現代化農企業管理人必須知悉的資訊內容及其在經營管理上之應用，從而知道如何建立並管理其資訊系統。內容包括

(1)緒論
(4)資訊系統之建立
(2)資訊系統的組織架構
(5)企業管理資訊系統

(3)相關資訊軟體之介紹
(6)現代資訊系統管理

502041
Agribusiness Information
３
Ｓ
Fu-Lai Tung


Management
The focus of this course is on the information technologies and the resources that organizations provide and alternative approaches to managing them; and what the user-manager needs to know to make effective use of these technologies. It contains:

(1)Introduction

(2)Information Technology in Organization

(3)Acquiring Application Systems

(4)Buildup of the Information Systems

(5)Business Management of Information Systems

(6)Management Information Systems Now and in the Future - A perspective

502042
生鮮物流管理
３
選
陳淑恩

本課程旨在學習於跨組織環境中，如何管理生鮮農企業產（商）品之物流活動內容。主要內容如下：

一、整合型之物流管理概念
二、生鮮農企業產(商)品之配送通路

三、生鮮農企業產(商)品之運輸管理及其決策

四、生鮮農企業產(商)品之倉儲管理及其決策
五、生鮮農企業產(商)品之庫存及物料管理

六、生鮮農企業產(商)品之訂單處理及其資訊與決策支援系統

七、生鮮農企業產(商)品之物流表現之財務控制

八、生鮮農企業產(商)品物流組織設計

九、生鮮農企業產(商)品策略性物流規劃

502042
Fresh-Product Channel
３
Ｓ
Shwu-En Chen


Management
The purposes of this course focus on how to manage logistics activities of raw and fresh products under inter-organization circumstances. This course will discuss the following topics for raw and fresh products:
1.the integrated logistics management concepts

2.distribution channels

3.transportation management

4.warehousing management

5.inventory and materials management

6.order processing and information systems

7.financial control of logistics performance

8.organizing design
9.the strategic logistics planning
502043
農企業投資管理
３
選
潘添進

本課程主要包括實質資本投資與證券投資二部份，內容有
1.投資概說
8.證券與市場

2.企業投資計畫形成之過程
9.風險與報酬

3.市場可行性分析
10.證券報價

4.技術可行性分析
11.投資組合概念

5.資本預算
12.資本資產訂價模式

6.風險性分析
13.國際投資管理概念

7.財務可行性分析

502043
Agribusiness Investment
３
Ｓ
Tian-Jinn Pan 

Management
This course contains both real capital investment and secarity investment. The major contents are as follows:

1.Introduction to Investment.
2.The Formation of Investment Plan.

3.The Marketing Feasibility Analysis.

4.The Technology Feasibility Analysis.

5.Capital Budgeting.
6.Risk Analysis.

7.The Financial Feasibility Analysis.

8.Securities and Security Markets.

9.Risks and Returns.

10.Evaluation of Security.

11.The Concept of Portfolio Management.

12.Capital Asset Pricing Models.

13.The Introduction to International Investment Management.

502044
風險管理
３
選
洪仁杰
本課程首在使學生瞭解企業經營相關的風險及企業風險承擔的能力，並進一步透過適當的管理，而能擴張風險承擔的能力，本課程包括：

1.風險的意義及種類
2.風險與報酬

3.風險分散
4.風險管理的工具

5.風險管理個案討論
502044
Risk Management
３
Ｓ
Rern-Jay Hung
The goals of this course is to help students understand what risk is and the limit of risk tolerance for companies. In addition, this course hopes to show students how to expand the limit of risk tolerance for companies. The contents of this course include:

1. The Meaning of Risk

2. Risk and Return

3. Risk Diversification

4. The Tools for Risk Management

5. Case Study for Risk Management

502045
談判技巧
３
選
江復明

本課程主要是訓練學生，在面對立場或利益衝突時，與對方達成協議時的協商策略和技巧。主要內容包括：
1.談判的本質
2.談判的相依性（合作與競爭）

3.談判計劃和策略擬訂
4.談判的溝通面與說服面

5.談判的權力因素
6.談判的戰略與戰術

7.第三者的介入
8.談判的道德層面

9.專題討論

502045
Negotiation Technigue
３
Ｓ
Fu-Ming Chiang
The purpose of this course is to help students realize that negotiation is a process by which we attempt to influence others to help us achieve our needs, while at the same time taking their needs into account. It will discuss the following topics, such as:

1. The Nature of Negotiation

2. Interdepence( Cooperation and Competition)

3. Negotiation Planning and Strategy

4. The Communicating Processes and Persuasion Processes

5. Power in Negotiation

6. Strategy and Tactics of Distributive Bargaining and Integrative Negotiation.

7. Third Party Interventions

8. Ethics in Negotiation

9. Special Topics Discussion

502046
行銷通路管理
３
選
唐雪萍
行銷通路管理是一種以跨組織管理為主的管理行為，為企業內部管理與外部競爭行為的重要介面。因此，本課程旨在藉學生行銷通路管理能力之提昇，具備有效落實行銷策略的潛能。本課程內容含：

1.行銷通路導論

  結構、功能與合作。

2.行銷通路的要素

  (零售：策略、結構、運作與趨勢。

  (批發：策略、結構、運作與趨勢。

  (實體配銷：策略與結構。

3.通路管理：

  規劃、協調、組織與控制

  (通路規劃：通路系統的設計。

  (通路管理。

  (通路組織系統的類型。

  (行銷通路跨組織管理的法令限制。

  (不同通路成員的通路管理。

  (通路溝通與資訊系統。

  (行銷通路之績效評估。

4.通路管理的其他議題

  (國際行銷通路

  (服務業行銷通路

502046
Marketing Channel
３
Ｓ
Hsueh-ping Tan


Management
Marketing channel management is a behavior for interorganization management. It is a interface between interorganization management and competitive behavior. Thus this course’s objectives is toenhence the students’ marketing channel management ability, so as to have the competence to implement the marketing strategy effectivenessly.

1. The contents include:

  Introduction to marketing channel management: Structure, function and partnerships.

2. Components of marketing channels 

  (Retailing: Strategy, structure, operations, and trends.   

  (Wholesaling: Strategy, structure, operations, and trends.

  (Physical distribution: Strategy, structure.

3. Channel Management:

  Planning, Coordinating, organizing, and controlling.

  (Channel Planning: Designing channel systems.

  (Managing marketing channels.

  (Organizational patterns in marketing channels.

  (Legal constraints on the interorganization management of marketing channels.

  (Channels management by channel participants.

  (Channel communication and information systems. 

  (Assessing marketing channel performance.

4.Channel management in other contexts

  (international marketing channels.

  (marketing channels for services.

502047
農企業經營診斷
３
選
蔡月香

本課程乃使學生將經營診斷的原則運用在農企業上，並以個案方式來探討與解決農企業的管理問題。內容包括：

1.經營分析與農企業診斷之基本概念

2.分析篇(經營分析之方法
(經營計畫與預算控制

  (資金與利益管理
(營運特性分析

3.診斷篇(策略管理
(組織診斷

  (企業功能查核
(企業績效評估

4.整合篇(環境分析(農企業經營與資訊

  (危機管理 

502047
Agribusiness Diagnosis
３
Ｓ
Grace Y.H. Tsai
The course provides students with detailed case studies and practical rules in agribusiness to do agribusiness diagnosis more properly and to solve problems in a more effective way. The contents of the course are as follows:

1.Basic concepts

  (Introduction to operation analysis 

  (Introduction to agribusiness diagnosis

2.Analysis 

  (The method of operation analysis 

  (Operation planning and budgeting control 

  (Capital and benefit management

  (Analysis of financial statement 

3.Diagnosis

  (Strategy management

  (Organizational diagnosis

  (Agribusiness functional diagnosis

  (Agribusiness performance diagnosis

4.Integration

  (The analysis of agribusiness environment

  (Agribusiness management and information

  (Crisis of management

502048
國際行銷
３
選
彭克仲

本課程是行銷學與國際貿易實務兩學科的延伸應用，旨在使學生瞭解一般農企業產品的國際行銷，以因應超越國界複雜的農企業行銷市場。國際市場範圍遼闊，具有特殊制度，需要特殊的行銷策略與手段。內容包括： 

(1)國際行銷的意義、導向與沿革
(8)世界經濟成長

(2)國際行銷的規劃、策略和規模
(9)農企業產品的國際市場的規劃

(3)文化背景與開拓
(10)全球定價決策
(4)企業慣例
(11)多國促銷活動

(5)政治環境
(12)世界行銷通路之開拓與管理

(6)法律因素
(13)國際分配運送業務

(7)國際行銷研究方法

502048
International Marketing
３
Ｓ
Ke-Chung Peng


Management
This course gives the knowledge of an international marketing  for students including as follows:

(1)The concept of International Marketing
(8)International Economics Growth
(2)Planning
(9) Products Planning

(3)Culture
(10) Global Pricing

(4)Rules
(11) Global Promotion

(5)Political InvironmentChannel
(12) Global Marketing
(6)Laws
(13) Physical Distribution

(7)Research Method of International Marketing
(14) MNC Management

502049
消費者行為
３
選
林豐瑞

本課程主要目的在學習消費者決策過程及其影響因素，並強在農企業行銷上之應用。主要內容包含：

1.消費者行為與行銷策略
2.外部影響

3.內部影響
4.消費者決策過程

5.農企業的消費者特徵衡量
6.農企業的消費者行為與市場區隔

502049
Consumer Behavior
３
Ｓ
Feng-Jui Lin
The purpose of the course is to understanding the concept of consumer decision process and the factors that influence on consumer decision & behavior and emphasize the applications in agribusiness marketing. It contains:

1. Consumetr behavior and Marketing Strategy

2. External influences.

3. Internal influences.

4. Consumer Decision Process.

5. Characteristics measurement.

6. Market Segmentation in agribusiness. 
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