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Horticultural Products
農企業管理系
Department of Agribusiness Management
1、 必修科目Required Courses

506001
農企業研究方法
２
必
潘添進、彭克仲
本課程之目的，在幫助學生了解農企業研究的過程，使其能順利且有效地執行一項研究計畫，以解決管理上的各種問題。課程內容包括研究計畫書的撰寫與評估、研究設計的方法、資料收集的方式、資料分析、以及研究成果報告的表達。
506001
Agribusiness Research Methods
２
Ｒ
T. J. Pan、





K. C. Peng

The purpose of this course is to provide students with the knowledge and skills they need to solve the problems and meet the challenges of a fast-paced decision-making environment. Business research courses are a recognition that students in all functional areas of business need training in the scientific method and its application to decision making. The major contents of this course include Introduction to Agribusiness Research, Design of Research, The Sources and Collection of Data, and Analysis and Presentation of Data.

506002
農企業管理特論
２
必
講授教師另行安排
本課程之目的，在使學生瞭解源自農產品生物特性之農企業方面的特殊管理問題。授課時數視實際需要另行安排。
506002
Special Topic for in Agribusiness
２
Ｒ
Instructor to be arranged

Management

The purpose of this course is to study the special problems in agribusiness management that stemmed from the biological properties of agricultural products.

506003
農企業管理專題討論
２
必
講授教師另行安排
本課程之目的，在使學生瞭解當前農企業管理之主要理論與思潮，在農企業之企業功能與管理功能的互動架構下，探討農企業管理的各種問題，並透過評論相關的實證研究，整理出農企業管理的未來新趨勢與理論。本課程安排在第二及第三學期講授，每次開課以1學分為原則，授課時數則視實際需要另行安排。
506003
Seminar 
２
R
Instructor to be arranged

The purpose of this course is to explore the contemporary topics in theory and practice of agribusiness management by a global perspective. Under the framework of interrelationship between managerial functions and business functions, the major contents include the evolution of management thought and the patterns of management analysis, management and society, global and comparative management, etc. Several reviews of relative empirical study will be made to find the future tendency in agribusiness management. This course will be arranged between the second and the third semester with 1 credit hour work each semester.

506004
碩士論文
６
必
論文指導教授
碩士班學生在教授的指導下，撰寫論文，經口試及格後，才能獲得碩士學位。
506004
Research and Thesis
６
R
Major or Thesis 
Advisor



to be arranged

Under the direction of the Major or Thesis Advisor, the student seeking the MBA Degree must complete the thesis and pass the final oral examination.

2、 選修科目Elective Courses

506005
多變量分析
３
選
彭克仲、潘添進
本課程之目的，在介紹多變量分析之基本原理，作為實證研究與分析農企業經營管理問題之工具，以提高學生獨立研究之興趣與能力。其主要內容包括變異數與共變異數分析、多變量變異數分析、主成份分析、因素分析、集群分析、區別分析、規則相關分析、多元尺度法、二元質量選擇模型、及LISREL模型。
506005
Multivariate Analysis
３
Ｓ
K. C. Peng





T. J. Pan

The purpose of this course is to study the principles of Multivariate Analysis and their applications on the business research in agribusiness. Course contents include the analysis of variance and covariance, multivariate analysis of variance and covariance, principle component, factor analysis, cluster analysis, discriminant analysis, canonical correlation analysis, mutidimentional scaling, discrete choice model, and LISREL.

506006
計量經濟學
３
選
蔡月香、黃文琪
本課程之目的，在於介紹經濟或企業管理上所使用的計量模型及工具。本課程將提供學生如何應用實際的資料，建構適當的模型，以及進行模型推估結果的檢定，主要內容包括1.迴歸模型：(1)簡單線形迴歸模型，(2)複迴歸模型，(3)序列相關與非均齊變異，(4)工具變數與模型設定，(5)單一函數迴歸模型之其他進階主題，(6)聯立方程式之迴歸模型；2.時間序列模型：(1)時間序列資料的性質與時間序列模型，(2)時間序列模型之推估與檢驗，(3)時間序列模型之應用。
506006
Econometrics
３
Ｓ
Y. H. Tsai





W. C. Huang

The purpose of this course focused upon models of processes that occur in business and economics. Quantitative tools that are used to construct and then test mathematical representations of the real world would be introduced. With the training of this course, the students would gain some understanding of the science and art of determining what type of model to be build, building the model which is most appropriate, testing the model statistically, and then finally applying the model to practical problems in analysis. The major contents of this course include: 1. Regression models: (1)Simple Linear Regression Model, (2)Multiple Regression Model, (3)Serial Correlation and Heteroscedasticity, (4)Instrumental Variables and Model Specifications, (5)Advanced Topics in Single Equation Estimation, (6)Simultaneous-Equation Estimation. 2.Time-series models(1)Properties of Time Series Data and Linear Time-Series Models, (2)Estimating and Checking Time-Series Models, (3)Applications of Time-Series Models.

506007
生物科技農企業
３
選


本課程之目的，在使學生瞭解農企業從事生物科技創新之特性與典範、以及促進生物科技活動之主要策略、結構與程序，主要內容包括生物科技人力資源與組織行為、研究發展及其與產銷活動之互動、技術策略之類型與擬訂、風險投資及技術移轉、以及技術開發之專案管理等。
506007
Agribusiness of Biological
３
Ｓ



Technology
The purpose of this course is to explore the shape of coming agricultural biotechnology transformation: strategic investment and policy approaches form an economic perspective. Course contents include: human resources and organization behavior in biotechnology, interaction between research and development and business activities in production and marketing, planning for technological strategies, risky investment and technology transformation, and management in biotechnology development.

506008
數學規劃
３
選
蔡月香、黃文琪
本課程的目的在於介紹與農企業有關的數學規劃模型之建構及求解，以提供學生如何應用實際資料，建構適當的模型，以及應用電腦求解以提供決策支援之用。課程主要內容包含1.數學規劃簡介及其理論基礎，2.單一農企業模型及其建構技巧，3.應用電腦求解，4.部門模型之建構，5.應用與政策分析。
506008
Mathematical Programming
３
Ｓ
Y. H. Tsai





W. C. Huang

This course provides relevant and useful quantitative analysis methods for approaching questions of interest to individual farmers and other agribusiness managers who are charges with the responsibility of evaluating impacts of alternative decision choices under consideration. The focus is placed on the model building technique and the ability to design appropriate structures for the question at hand. Computers would be used to find solutions for the constructed model. The major contents of the course include: 1.Introduction to the theory of mathematical programming. 2.Construction technique for the farm/firm model. 3.Solving the model on a computer. 4.The sector model. 5.App;ication and extensions for policy analysis.

506009
個體經濟學
３
選
彭克仲、潘添進
本課程旨在介紹一般個體經濟理論之觀念，及其在農企業管理問題研究上之應用。其內容主要包括：1.消費者理論：包含效用需求函數、確定及不確定性下之選擇。2.生產者理論：包含生產函數與成本函數。3.市場理論：包含完全競爭、獨占、寡占、不完全競爭等市場型態。4.資訊經濟學：包含道德危險與反向選擇。
506009
Microeconomics
３
Ｓ
K. C. Peng





T. J. Pan

The purpose of this course is to study the theory of microeconomics and its application to the problems in agribusiness management. The major contents include:1. The theory of consumer choice and demand, including utility and demand function, choice under certainty and uncertainty. 2.The theory of the firm, including the production and cost functions. 3.The theory of markets, including the perfect competition, monopoly, oligopoly, and imperfect competition. 4.Topics in information economics, including the moral hazard and adverse selection.

506010
總體經濟學
３
選
潘添進、潘璟靜
本課程旨在介紹消費、投資、貨幣需求與供給、通貨膨脹、失業率與經濟成長之理論模型與實證研究，並討論各種財政政策與貨幣政策之適用時機與效果；最後探討理性預期理論及其對總體經濟之影響。
506010
Macroeconomics
３
Ｓ
T. J. Pan





G. G. Pan

The purpose of this course is to study the theoretical models and their empirical studies in consumption, investment, demand for and supply of money, inflation, unemployment, and economic growth, discuss the effects of monetary and fiscal policy in the extended models, and exploring the theory of rational expectation and its effect on macro economy.

506011
農產價格
３
選
彭克仲、潘添進
本課程之目的，在使學生瞭解影響農產品價格行為與水準的許多複雜因素，並介紹在價格變動預測及價格變動之經濟涵意方面的實證研究與分析方法。主要內容包括價格決定原則、價格差別與變異性、價格制度、及農產價格之實證分析。
506011
Agricultural Product Prices
３
Ｓ
 K. C. Peng





T. J. Pan

The purpose of this course is to provide students with an understanding of the complex array of forces that influence the level and behavior of agricultural product prices and to introduce students to empirical studies and analytical techniques that are useful in predicting price changes or the economic consequences of price changes. Course contents include the principles of price determination, price differences and variability, pricing institutions, and empirical price analysis.

506012
食品業經營
３
選
林永順、彭克仲
本課程之目的，在使學生獲得食品業經營之理論與實務的相關知識，課程主要內容包括食品產業之介紹，食品保存方法，決策，溝通，食品品質，成本分析，人際關係處理技巧、說明、激勵、與領導，企業功能，以及食品公司之規劃、執行與控制。
506012
Managing Agribusiness of
３
Ｓ
Y. S. Lin


Food Products


K. C. Peng
The objective of this course is designed to teach the related knowledge of the theory and practice of food company management. The major contents includes introduction to food industry, the methods of food preservation, decision, communication, food quality, cost analysis, the skills of the human relationship. Business functions and food company planning, execution, and controlling.

506013
木業經營
３
選
謝俊雄
本課程之目的，在使學生以經理人立場去瞭解木業之經營與管理，內容包括台灣木業概況、木業經營之規劃與決策、木業經營之生產成本與生產管理、木業經營之品質管制、木業經營之國內行銷與國際貿易管理、木業經營之財務管理、及木業經營之效益分析。
506013
Managing Agribusiness of
３
Ｓ
 C. H. Hsieh


Wooden Products
The purpose of this course is to offer for the students in point of a manager to establish the concept of management for wooden products. The contents include: (1)An introduction on Taiwan wooden product, (2)Planning and decision, (3)Manufacturing cost and manufacturing process, (4)Quality control, (5)Local marketing and foreign trade, (6) Financial management, and (7)Profit analysis.

506014
農企業生產與作業管理
３
選
謝俊雄
課程之目的，在使學生以經理人立場趣瞭解農企業生產與作業管理，內容包括:1.生產管理導論，2.植物生理，3.植物產品之生產系統管理，4.動物之生理，5.畜牧生產之系統管理，6.水產養殖之系統管理，7.食品加工之製造原理，8.工業性產品之製造系統管理，9.服務性產品之生產系統管理。
506014
Production and Operation
３
Ｓ
 C. H. Hsieh

Management of Agribusiness

The purpose of this course is to introduce and analyze the production and operation for agribusiness management. The contents of the course include the followings: (1)An introduction on rules of production and operation, (2)Plant physiology, (3)Production system of plants products, (4)Animal physiology, (5)Production system of live stock, (6) Production system of aquaculture, (7)Manufacturing principle of food processing, (8)Manufacturing system of agribusiness industrial products, (9)Production system of services.

506015
資訊管理
３
選


本課程之目的，在於提升學生有效運用目前或未來電腦與通訊科技的能力。課程著重於電腦與通訊科技的機會與陷阱，組織可以提供那些電腦與通訊資源？如何管理這些資源？若欲成為有效的資源使用者，管理者必須具備那些知識？課程內容包括組織的資訊科技，資訊科技介紹，如何建立應用性資訊系統，2,000s年代的管理資訊系統，及2,000s年代的資訊科技。
506015
Management of Information
３
Ｓ


System
The purpose of this course is to train the students as effective exploiters of computer/communication technologies now and in the future. Its focus is on the opportunities and pitfalls provided by these technologies, the resources that organizations provided and alternative approaches to managing them, and what the user-manager needs to know to make effective use of these technologies. Brief contents of this course includes information technology in organizations, information technology, acquiring application systems, the management system for the 2,000s, and information technology in the 2,000s.
506016
商業自動化
３
選
陳淑恩
本課程旨在使學生瞭解如何應用資訊科技，建立現代化的經營管理制度，以提高企業之競爭優勢。內容包括：1.緒論；2.商業資訊系統之規劃；3.商店分類管理；4.商品條碼系統；5.銷售時點系統；6.電子資料交換；7.物流管理系統；8.商流管理系列；9.金流管理系統；10.全球化發展。
506016
Business Automation
３
Ｓ
S. E. Chen

The objective of this course is to teach how to apply information technology to establish modernized management system for gaining competitive advantage. Course contents include: 1.introduction; 2.planning of information system; 3.commodity classification management; 4.commodity bar-code system; 5.point-of-sale system; 6.electronic data interchange system; 7.logistics information management system; 8.financial information management system; 10.global development.

506017
農企業行銷管理
３
選
邱宗治
本課程將以農場投入部門、農產品生產與加工部門、及食品部門等三大部門之行銷管理學與技術作一深入探討。其中包括：行銷規劃、市場區隔、行銷組合、農產品的行銷特質、運銷職能、運銷成本、運銷制度、消費市場之變化、國際貿易等；本課程以討論方式進行。
506017
Marketing Management of
３
Ｓ
 T. C. Chiou

Agribusiness

This course targets at the theory and technique of marketing management for the department of the agricultural inputs, farming and agricultural product processing, and food marketing agribusiness. The content investigates the marketing planning, market segmentation, marketing mix, marketing attributes of agricultural products, marketing functions, marketing costs, marketing system, changes of consumer market, and international trade. The course is in a free discussion format.

506018
水產品業經營
３
選
本課程之目的，在使學生瞭解水產品業之生產、行銷、消費、財務、及人力資源等方面之管理理論與實務，以及水產品業在經濟發展與國際貿易上所扮演的角色。
506018
Seminar on Managing
３
Ｓ



Agribusiness ofAquacultural 


Products
The purpose of this course is to study the theory and application of management principles of production, marketing, consumption, finance and human resource and personnel to aquaculture, and the role of aquaculture in economic development with emphasis on international development.

506019
物流管理
３
選
陳淑恩、林永順
本課程旨在使學生瞭解如何將商品或原料自供應商至顧客，有效率且有效果地規劃、執行、控制流通和儲存等物流活動。課程內容包括：1.經濟活動中的物流；2.整合型之物流管理；3.顧客服務；4.配送和運輸管理；5.倉儲管理；6.物料管理；7.採購；8.包裝；9.訂單處理；10. 物流資訊管理；11.全球性物流；12.策略性物流管理。

506019
Management of Business
３
Ｓ
S. E. Chen


Logistics


Y. S. Lin

The objective of this course is to realize how to plan, implement, and control the efficient and effective logistics activities of commodity and materials from suppliers to buyers. Course contents include 1. logistics in economic activities; 2. integrated logistics management; 3. customer services; 4. distribution and transportation management; 5. warehousing and storage management; 6. material management; 7. procurement; 8. packaging; 9. order processing; 10. logistics information management; 11. globable logistics; 12. strategic logistics management.

506020
產業競爭分析
３
選
陳淑恩、蔡月香
本課程旨在使學生瞭解產業得分析方法，以產業環境分析、組織經濟分析、市場結構分析等評估產業之發展性。內容包括：1.緒論；2. 產業環境分析；3.產業組織經濟分析；4.產業結構分析；5. 市場結構分析；6.產業價值鍊分析；7.策略性產業發展分析；8.產業國際競爭力分析。
506020
Competitive Analysis in Industry
３
Ｓ
S. E. Chen





Y. H. Tsai

The objective of this course is to realize the analysis methods to evaluate the industry development by environment analysis, organization economic analysis, and market structure analysis. Course contents include: 1. introduction; 2. industrial environment analysis; 3. industry organization economics; 4. industrial structure analysis; 5. market structure analysis; 6. value-added chain of industry; 7. strategic development of industry; 8. international competitive analysis of industry.

506021
廣告管理
３
選
唐雪萍
本課程的目的在介紹廣告原理的活動。管理廣告的程序可用於產品以及服務上，課程內容將授予學生如何規劃、執行與控制廣告的知識與程序。
506021
Advertisement Management
３
Ｓ
 S. P. Tan
The purpose of this course is to introduce how to manage an advertising effort. The process to be described is applicable to both product and services. The students will learn how to plan. Implement, and control advertising programs.

506022
消費者行為分析
３
選
彭克仲、唐雪萍
本課程旨在介紹消費者決策的本質及影響消費者決策過程的相關因素。這些影響因素包括外在環境、個人差異以及心理因素。課程亦將探討如何分析消費者的資料及規劃行銷策略。
506022
Analysis of Consumer Behavior
３
Ｓ
K. C. Peng





S. P. Tan

The purpose of this course is to introduce the nature of consumer decision making and the influence upon this decision-making process. The influencing factors include the environmental influences, individual differences, and psychological processes. This course also let students learn how to analyze the data of consumers and to plan the marketing strategies.

506023
農企業策略管理
３
選
謝俊雄、林永順
本課程之目的，在於提升學生對農企業之策略性管理能力，主要內容包括：1.導論：(1)策略性管理程序，(2) 農企業的使命、目標、與利害關係人；2. 策略之形成：(1)外部環境分析：機會與威脅之辨識，(2)內部分析：強弱勢與獨特能力，(3)功夫策略，(4)事業策略，(5)公司策略；3.策略之執行：(1)組織結構設計，(2)策略性控制與整合之選擇，(3)結構、控制、與策略之配合，(4) 策略變革與衝突、政治

506023
Strategic Management in
３
Ｓ
C. H. Hsieh


Agribusiness


Y. S. Lin

The purpose of this course is to enhance the students’ ability of strategic management for agribusiness. Course contents include: 1.Introduction: (1)The Strategic Management Process, (2)Corporate Mission, Goals, and Stakeholders. 2.Strategy Formulation: (1)Analyzing the External Environment: The Identification of Opportunities and Treats, (2)Internal analysis: Strengths, Weaknesses, and Distinctive Competencies. (3)Function-Level Strategy, (4)Business-Level Strategy, (5)Corporate-Level Strategy; 3.Strategic Implementation: (1)Designing Organizational Structure, (2)Choosing Integration and Control Systems, (3)Matching Structure and Control to Strategy, (4)Conflict Policies and Change in Strategy-Structure Choice.
506024
畜產品業經營
３
選
黃文琪、蔡月香
本課程透過專題討論的方式，使學生瞭解台灣地區主要禽畜產品業之實際經營狀況、面臨問題及可能的解決之道。課程首先提供禽畜產品業之一般經營管理架構，再由學生收集實際個案資料，以對特定問題進行研討，並提出或尋求經營問題的解決對策。主要內容包括：1.台灣主要禽畜產品業之簡介，2.禽畜產品業之一般經營架構，3.禽畜產品業之經營問題，4.個案研討，5.應用與經營策略分析。
506024
Seminar on Managing
３
Ｓ
W. C. Huang


Agribusiness of Livestock and


Y. H. Tsai


Poultry Products

This course provides a forum of discussion on the issues related to the management of livestock and poultry agribusiness. The course includes two major parts: General framework for management practices for livestock and poultry agribusiness will be provided to the students at the first part of the course; the students will be asked to collect data for case studies for discussion on specific issues raised in this course. The major contents of the course include: 1.Introduction to the major livestock and poultry agribusiness. 2.General framework of management for the livestock and poultry agribusiness. 3.Issues for management for the livestock and poultry agribusiness. 4.Case studies and discussion. 5.Adoption and analysis of management strategy. 6.Application and extensions for policy analysis.

506025
行銷研究
３
選
陳淑恩、唐雪萍
本課程主要在介紹系統性分析的方法，內容包含問題的確立，行銷決策的程序，資料收集上的研究設計，以及資料分析等。

506025
Marketing Research
３
Ｓ
S. E. Chen





S. P. Tan

The purpose of this course is to introduce the ways of systematic inquiry. The major contents include problem formulation, marketing decision, implementation of the research design through the collection of data, and the analysis of collected data.

506026
農企業財務管理
３
選
洪仁杰、潘添進
本課程之目的在於探討農企業財務管理之程序、實務及政策。課程內容包含公司財務領域中幾個重要部分，包括進行財務決策時面臨之環境、財務計畫與資本預算、如何在不確定下作決策、風波與報酬、營運資金管理策略及長期資金管理策略等。課程中亦將輔以個案研討以協助學生更進一步了解農企業之財務決策。
506026
Financial Management of
３
Ｓ
R. J. Hung

Agribusiness


T. J. Pan
The purpose of this course is to explain the procedures, practices, and policies by which financial management can contribute to the superior performance of agribusiness. Its focus is on strategies associated with seeking to market decision that maximize the value of the agribusiness. This course covers major parts in finance theory, including the environment for financial decisions, the basic financial planning and investment, decision making under uncertainty, risk and return, financial strategies for working capital management, and long term financial strategies, etc. The course will offer several case studies for students to better understand the financial decision making strategies in agribusiness.

506027
農企業投資分析
３
選
潘添進
本課程之目的，在使學生瞭解農企業投資的重要概念與投資分析方法，主要內容包括現值模型之性質、現值模型之建構、現值模型之經濟分析、貸款分析、財務投資、交易成本與土地買賣決策、重置原則與租賃決策、計畫分析、以及研究發展與技術移轉之評價。
506027
Agribusiness Investment Analysis３
Ｓ
T. J. Pan

The purpose of this course is to provide students with the knowledge and skills for the present models and investment analysis in agribusiness. The major contents include Introduction to Present Value Models, Constructing Present Value Models, Economic Analysis Using Present Models, Loan Analysis, Financial Investments, Transaction Costs and Land Purchase/Sale Decisions, Replacement Principles and Leasing Decisions, Project Analysis, and Valuation of Research, Development, and Technology Transfer.

506028
期貨與選擇權市場
３
選
洪仁杰、潘璟靜
本課程旨在介紹期貨與選擇權市場及衍生性金融工具。課程著重在實務面之交易策略，而非理論部份，主要包含二個部份：一是期貨與遠期市場的部份，另一個則是選擇權市場的部份。第一部份介紹市場之基本機制，期貨與遠期價格之決定，以及與期貨相關之避險策略，農產品、金融期貨等個別期貨亦加以介紹。第二部份介紹選擇權市場之機制及選擇權相關之交易策略。最後將介紹有關選擇權之評價模式，包括Black-Scholes模式、二元樹模式以及部份數值方法。
506028
Futures and Options Markets
３
Ｓ
R. J. Hung





G. G. Pan

The aim of this course is to introduce futures and options markets as well as several other derivatives, such as interest-rate swaps, interest-rate caps, etc. This course basically covers two parts: futures and forward markets and option markets. In the part of futures and forward markets, we will introduce the mechanics of futures and forward markets, discuss the determination of forward and futures prices, and present some hedging strategies using futures. We will also cover several specific kinds of futures, including major agricultural and financial futures. In the part of options markets, we will introduce the mechanics of options markets, discuss the basic properties of options, and present several trading strategies involving options. We will also discuss the valuation methods of options, including the Blach-Scholes model, the binomial trees and several numerical methods.

506029
財務研究
３
選
潘添進、潘璟靜
本課程之目的，在介紹財務研究的重要概念和技術，以協助學生提升財務研究的水準，期能在市場不斷擴大、競爭日益激烈、金融環境日趨複雜的情況下，進而提昇財務決策的品質。課程的主要內容包括財務資訊與管理、研究規劃、資料蒐集、資料分析、預測方法、及道德問題。
506029
Finance Research
３
Ｓ
T. J. Pan 




G. G. Pan

Dramatic changes in the business environment stimulate an interest in more scientific decision making: (1) the manager’s increased need for more and better information and (2) the availability of improved techniques and tools to meet this need. Finance research provide students with the knowledge and skills they need to solve the financial problems and meet the changes of a fast-paced decision-making environment. The major contents in this course include Financial Information and Management, Research Planning, The Sources and Collection of Data, Analysis of Data, Forecasting Methods, and Ethics in Finance Research.

506030
農企業人力資源管理
３
選
江復明、段兆麟
本課程旨在探討農企業經理人及人力資源部門如何管理人力資源，並瞭解農企業經營和人力資源的管理活動必須創造出吸引工作應徵者、留住優秀員工、激勵員工與員工再訓練之功能，以提昇組織整體的生產力，獲取競爭優勢，進而達成企業生存、發展與獲利的目標。
506030
Human Resources Management
３
Ｓ
F. M. Chiang


of Agribusiness


C. L. Tuan

The purpose of this course is to discuss how manager and human resource department of agribusiness manage personnel/human resource and what they have to do for accomplishing the gpa;s of making profit and sustainable development for business. In order to achieve the goals of profit and development of agribusiness, human resource department must take the responsibility of creating incentives to attract job applicants, to retain excellent employees and motivate them.
506031
園藝產品業經營
３
選
邱宗治、林永順
本課程之重點在探討於國際貿易自由化之趨勢下：1.園藝產品業應如何因應市場需求、穩定產銷，以促進產業永續發展。2.探討運用企業經營理念於園藝產品業之研究專題：(1)相關政策與法規，(2)規劃與決策，(3)成本收益與獲益力分析，(4)行銷規劃與管理，(5)組織與領導，(6)管制與評估。

506031
Seminar on Managing
３
Ｓ
T. C. Chiou


Agribusiness of Horticultural Products

Y. S. Lin

This course is designed to discuss the following issues of horticultural products under the international trade liberalization circumstance: 1.How to stabilize the production and marketing of horticultural products by adapting to the market supply and demand situation that will promote the sustainable development of domestic horticultural products. 2.Investigate the following research subjects applying business management concepts: (1)The related agricultural policy and regulations. (2)Planning and decision. (3)Cost, benefit, and profit analysis. (4)Capital and finance. (5)Marketing planning and management. (6)Organization and leadership. (7)Control and evaluation.
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